CHASEFU TOWN COUNCIL
CIVIC CENTRE
P.0 BOX 530282
CHASEFU

28" August, 2025

TO: All Councilors, WDCs, FBOs, NGO, Chief Reps and other stakeholders

NOTICE OF MEETING

Notice is hereby given that, there will be a 2026 Chasefu Town Council budget process

stakeholder engagement meeting to be held on 3" September, 2025 at 10:30 hours in the council

chaniber, civic center by copy of this all stakeholder are officially invited.

Youis in servj

Eenéedy Bwalya

Eng.

COUNCIL SECRETARY

e n |28 AUG 2025
1. Mational Anthem i AL BECKETA )
2. Opening prayer

3. Self-Introductions

4. Apologies
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Opening remarks

Corruption and inclusiveness in decision making/project identification
Girievance Redress Mechanism

Cervices offered by the Local Authority

Frogress report on CDF projects

. Fresentation on Budgeting and Planning Framework
. ZDSP Program
. Fludget Performance and Process

_Fudget Proposals, Submissions and Validation on ZDSP projects

_Submission and Validation of 2026 CDF Priority Community Projects

Closing Remarks
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CHASEFU TOWN COUNCIL

?026 CHASEFU TOWN COUNCIL BUDGET PROCESS STAKEHOLDER
FNGAGEMENT MEETING HELD ON 3% SEPTEMBER, 2025 AT 10:30 HOURS IN THE
COUNCIL CHAMBER, CIVIC CENTER

|

g 34 A ““‘I‘ 1) L ) ) M
Facilitator: Jeff Mweenge@}nctor Planning)/ Kennedy Bwalya (Council Secretary)

Attendees: ,
NAME  POSITION DEPARTHE S,
Eng. Kennedy Bwalya ~ Council Secretary Council
) . LA : : District
Mr. Jimmy Phiri il istri {SSi o y
y Phiri M ‘:‘, R ’D1str1ct Commissioner Administration
Mr. Phiri Wycliffe Deputy Council Chairperson Council '

Ms. Rhanphunildah ',
Nkhoma R _
Mr. Mwansa L .‘ . Environmental Planner Council
Mr. Zulu Billiard Professional Assistant National Assem
Mr. Lukharo Augastine Budlings Officer Education

A District Worcks Supervisor Infrastructure
‘Senior Legal Assistant Council

- Committee Clack Council

Mr. Cecilia Mw
Mwansa

Mr. Augastine |
Mr. Alfonso Kat

Director Administration Council

irector Fisheries and Livestock  Council
cctor Agriculturc Council

Mr. Joseph Mwanza S iopment Council

f Accountant

i ! Council

i iqnal Fll‘f? Officer Council

vl mall .’\.Uff‘l.'mf Council

o ctpr Social Welfare Council
dministration Officer Disgl |

Administration
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Mr. Patrick Chagwira

Mr. Tumelo Singachi
Mr. Munthali Brian
Mr. Aaron Kapepa
Ms. Mwelwa asongo
Ms. Shallet N\

Mr. Chavula N@%‘b@rt

Mr. Kachulu |
. Charlelé‘

Messenger

District Cooperative [nspector
Health Inspector
Civil Engineer

- Town Planner
Socio Economic Planner

Reverand
Public Relations Officer

District Information Officer

@onEp

- Human Resource Officer

epresentative

Viember

District
Administratio
SMEs

Council
Council
Council
Council
CCAP

Council
ZANIS

Magodi
Council
Council
Council

Council
Education
Council
Council
Council
Council
Council
Council
Kajilime
Nkhanga
Membe
Magodi
Kapilisanga
Susa
Chizingizi
Magodi
Phikamalaza
Susa
Luwerezi
Kapilisanga
Kapilisanga
Luwerezi
Chaboli
Luwerezi
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. ‘1
Mr. th:.»a John General Worker 22322:1
Mr. Nyirongo Saulos Contracted Worker L ezl
Mr. Samson Ndhlaminj Director uwer‘
Mr. Isaac - Council

Senior Legal Assistant

National Anthe
The national Anthe
Opening Prayer
The opening pr -
Introduction

Self-introductior
AGENDA i
The agenda was

Apologies

There were no &

1. Open
The Council S
meeting and
of Chasefu

vate fully during the deliberation about the development‘l

: d planning is the key to development.

The Vice Co
invited and be

of the Council Chairperson, was happy to have been

citizen/stakeholder meeting. He emphasized for the

according to the submissions made by the WDCs as

In his remEE : ; proceeded to respond to the Deputy Chairperson

B

"A;t“po'int of selection. He mentioned that projects are

selected accor were complaining about putting projects in the CBD

, ‘not be impl i istri
and gave ARl d not be implemented anywhere in the district but

n Luwerezi Ward w
N .
I'he District Commis

g is very important because all stakeholders plan

n is where people plan for themselves, speak on
logether. He also mi

dene in project implementation. He emphasized
what they want to i
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that ~
at people should 1 '@ works, which discusses projects, and he urged
members to speak for thvwg‘ .

s Cotn o
3 i [ Violence and Inclusiveness

The Director P
: e participants what corruption was all about and gave a

raCtical CXdl lz‘js:, 3
| X members to understand more such as selling the forms for

ased violence affected both male o

The Directos vl i
Bt i Hmbers that gender-b
¢ would be prosecuted if

lence was not allowed, and on

dicated to members that his office was carrying out '
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members were free and at liberty to complain about anything especially before and during project

implementation.

< Fire Certificates and Procedures
The Director Planning informed the members that the ¢
community among them was fire services such as; firefighting.
road traffic accidents, fire prevention and protection, as well a

ouncil offers a lot of services to the
attend to drowning cases, attend to

5 issuance of fire certificates. He

urged the business community to ensure that they had fire certificates so that their properties and

businesses were protected.

< Public Health Permits and Marriage Certificates

The Director Planning informed the participants that in the council also issues out different public

certificates, meat inspection

health permits such as burial permit, health permit, dog registration
He also added tha ould be reported to the council and community members should

ensure that thglrﬂb@!;‘ e vaccinated and tags are collected from the council once vaccination is

He further added that the council also issues out gathering permits as well as marriage certificates

& Update on the on of 2025 CDF Projects in the district
The Civil cipants on the implementation of the 2025 community project
and these mclud@éz n feeder roads, clearing of roads by cash for work team b

the grader moves of classroom blocks, construction of a dormitory and
maternity annex
He mentioned of |
backhoe loader and
[t was unanimous

with grading the road as the district only had a g

DFC should consider procuring more equipment in the nea
future in order to quicke ing up of roads in the district.

B . LT ing that Schools such as asisi , 3
The civil engineer coI T Kaulasisi and Enusa Primary Schoo
espectively required boreholes for casy access to water by

in Chizingizi and I .
munity around the school. See attached tap e

pupils and teach
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2. Presentation on Budgeting and Planning Framework

The Director of Planning reminded the members on the devolved functions of other Ministries that
had been devolved to the council including Health, Agriculture, Social Welfare, Community
Development, Fisheries and Livestock as well as Arts and Cultural Services: He further indicated
to members that the government also promoted decentralization (bottom -Up approach) which had
given people mandate to plan for themselves by identfying and selecting projects 0 be
implemented for the development of their communities.

He also informed the participants that Chasefu has a Joint Integrated Development Plan
Lundazi and Lumezi) which was approved in 2021 and the projects being implemented speacto “
the IDP as well as the Na velopment Plan. Examples of such projects are the Nkhanga
Police Post in Nkhanga Ward and Kapekesa Health Post in Membe Ward.

(Chasefu,

r‘amme (ZDSP)
‘Zambia Devolution Support Programme (ZDSP) projects and
r the 2023 ZDSP funding

ject that Chasefu qualified for unde
funded was 2.6 million kwacha.
n long to be implemented due to procedures of approval by the

Attorney (
installed at k

the uprooting
 rainy season and that a decision would have to be m

uprooted t
 of lights in the remaining areas between Kanyanga anc

performance as at 31°' June, 2025. She informed |
nue in the district, |
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3 REPORTING PERIOD 151 JANUARY 10 30th JUNE, 2025
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" v Discounts and
Public-private and public- \ ~ installment payment

g
~ public partnerships. options

I

7

— -

olvement of WDCs and Automated billing
Councilors in revenue system/ Cashless
ri_@ﬂ!ﬂiﬂm payment innovations

Streamlining by-laws.

Revenue collection

L
\ — taskforce. !
J

— =

‘ Outsourcing.

ions and Validation
nvited participants that a meeting was held with different
f September, 2025 to submit projects to be implem ‘
rogram funds for the year 2026 and they were ad ised

 for the Council as well as benefit the Community.

| ojects to be considered in the next ZDSP qualificat
to order priority:

fu Mini Hospital proposed by Mr. Kachulu

werezi Ward proposed by Mr. Miti

s in the district proposed by the District Commissioner

s to be placed in all thel0 wards in the district for pic
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5. The members firther proceeded to submit the 2026 CDF Priority Community Projects per
ward as indicated below
i.  Chaboli Ward
< Completion of a 1X3 CRB at Lusuntha Day Secondary School i
% Construction of 1X3 CRB at Kaponga Primary School
< Construction of a 1X3 CRB at Kamsisi Primary School
izi Ward

X3 CRB at Gumba Primary School
3 CRB at Kaulasisi Primary School
X3 CRB at Mwangavula Primary School

Post at Katete Community
it Khuyu Primary School
Dormitory at Chasefu Day Secondary School

and Staff Houses at Chipulikano Primary School
3 and Staff Houses at Mazowe Primary School
Mbenje Area

t locations in the ward

fbamwabi Primary School

at Chamsolo Community
hambeni Primary School
lities and Rehabilitation of Munuykwa Rural

(Livestock) at Lupitila Community

(&) CamScanner
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% Rechabilitation of a Dip Tank at Luwerezi

< Construction of alx3 CRB at Munyukwa Primary School
< Construction of a 1x2 CRB at Kabotolo Primary School
% Construction of a 1x2 CRB at Nyumbu Primary School
onstruction of a 1x2 CRB at Kamatete Primary School

Construction of an Office Block at Chasefu Town Council

vi. Magodi Ward
< Construction of a 1x3 CRB at Kamatete Magodi Community School
of mtbﬁsikes at various Rural Health Centres and Health Post across

\ 'i'@lqu Wing at Chasefu Mini Hospital

< Construc ,' : ¥ ‘, . X CRB and Staff Houses at Kamnchomb1 Community School

(& CamScanner
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% Rehabilitation of a Dip Tank at Membe
% Construction of a 1x2 CRB at Kakoma Primary School
< Construction Of Chief's Palace Phikamalaza

< ction of a Clinic at Chasamwa
& il
o>

iction of a Dam at Dulire Village

tion of a 1x2 CRB, Staff Houses and Pupils Toilet at Kamatete WestSEEg
1

) n of a 1x2 CRB at Vuvumwe Primary School

)

"RB at Susa Primary School
x2 CRB at Chinana Primary School

i

The Deg ouncil Chairperson t ed all the members for attending the meeting, which
inspector regarding Kaulasi's primary and Emusa
he further clarified that for Emusa DWDCs would |

a, ‘mmittee Clerk, Administration
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DIRECTOR PLANNING

COUNCIL SECRETARY 03 SEP 20%.
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APPENDICES

PROGRESS REPORT 2
' S/N | Ward Name of the | Contract Project Description Status
L Contractor Amount -
| |Membe | Chipangano 1.191,000.00 | Completion of 3No. Staff | Awaiting —— co
Contractors houses at Kapekasa Primary | Clearance by
School Attorney General
> | Membe Prekings 865.336.50 | Completion of | SNo. Staff | Works in progress. 20%
Construction houses at Kapekesa Primary complete ‘
School
3 Membe Solar  Powered  Water | To be Retendered
Reticulation
Kapekesa Primary School
4 | Membe HacAgri 36895250 | SNo. Solar installation at | Awaiting Contract
Enterprises Ltd Kapekesa primary School signing ‘
51 Membe Eltensua 250,591.00 | Completion of 2No. 1X3 | Awaiting Contract |
Enterprise CRB at Kapekesa Primary signing
6. | Membe Kadapile 168,038.50 | Electric water reticulation | 100% Complete
Logistics system at Phikamalaza Clinic
7. | Membe Prekings 920,471.62 | Construction of a Maternity | Works in progress. The
Construction Annex at Phikamalaza contractor Mobilized on
19" June 2025.
8. | Mandahill | Talina Logistics | 163,966.00 | Completion of 1x2 CRB at | Works in progress. 80% |
Limited Musolomoka Primary Complete j
9. Mandabhill Mitcho 666,234.05 Completion of staff house at | Works in progress. 50%
Technical works Kathale primary School Complete
10. | Mandahill | Solar Powered Water | To be retendered
Reticulation ~ system  at
Khatale primary school
11. | Mandahill Completion of 1X3 CRB at | Procurement stage. The |
Kamwa primary School project has not been |
evaluated due o
| technical challenges
12. | Mandahill | Bluewood ) 2,165,988.80 | Construction of 1 female Awaiting contract
Contractors Dorm at Lupamazi day | clearance by  the
Limited Secondary Attorney General
13. | Magodi Alideaste  Sky | 370,051.50 Completion of 1X3 CRB at | Works in Progress. 50% 1
Investment Eg}ichikem Day secondary | complete
schoo

Sal¥ 'k
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14, [ Magodi Hillside 54253630 | Completion of 1x3 CRB at Awaiting ontr
. Malandula primary school signing
15. | Magodi Musinja 219.149.70 | Rehabilitation of Kamzoole A.uwa:iting Contra
Enterprises dip tank signing
16. | Magodi Kadapile 105.088.25 | Solar  Powered ~ Water 100% complete
Logistics Reticulation ~ system  at
Kamzoole dip tank
17. | Kapilisanga | Chosy 499.368.45 | Completion of Low-cost staff Works in progress. 80%
Investment Ltd house at Zozo Primary school complete
18. | Kapilisanga | Wazani 660,647.15 | Completion of 1X3 CRB at Works in progress. 35%
Chankama primary School complete
19. | Kapilisanga | Krel Mining 596.419.00 | Completion of 1X3 CRB at Awaiting Contr
5 & Manyi primary School signing
20. | Kapilisanga | Bithigh 596.419.00 | Completion of 1X3 CRB at | Awaiting  Cont
Construction Mbenje Primary school signing
1. | Luwerezi | Chitenje 664.94085 | Completion of 1X2 CRB at | Awaiting Contract
‘ Contractors Masindila Primary School signing ‘
22 | Luwerezi | Malambo [491.589.00 | Completion of 1X3 CRB | Awaiting  Co
| Business Chazovu Primary School signing
| Innovations
: - SR » » L - S—
23. | Luwerezi ' '%736,613.35 Rehabilitation of Muyunkwa | Works in progress. The
R i ‘l[ Bridge and installation of 2 | Contractor is on site.
) | Culverts
W b | — =
24. | Susa » | 595.376.25 | Completion of 1x2 CRB | Awaiting C
L H o Luambwa Primary school signing
25. | Susa € ak ] -‘j’f7‘8;,44"1 35 | Completion of Low-cost staff | Awaiting C
‘ ‘ s house Kaluwe  Primary | signing
| i e B School
26, Eas m 7,539.25 Completion of Chambuzi | Awaiting
1 | Cons K Maternity Anex at Chambuzi | signing
‘ ' . i Health Post
37 | Susa '.‘f?;:i ,057.60 | Completion of 1X3 CRB | Works in pro ore
' Con e Chibangu primary School complete
i A
14 g
, B S ; -
28. | Susa I Canplenon Of_ 1X3 CRB at | To be retendered
L - | Chipembere primary School
i —— 5 Completion of 1x3 CRB =
29. | Kajilime X at | Awaiting
J 'Kambeteka primary School | signing
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|

0 TKailme |Kaig ] 458367.00 | Completion of low-cost staff | Awaiting  Contract]

Innovations house at Chasefu Rural | signing
Health Centre
31. | Chaboli Expert Global | 426,940.50 | Completion of 1X3 CRB Awaiting Contract
signing

— "‘_—-_—_'_‘_—"_/

32. | All wards | HacAgri 24,000.00 Procurement of pump testing Under procurement
Enterprises Ltd kits -

STAKEHOLDER ENGAGEMENT MEETING IN PICTURES
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The District Commissioner giving his opening remarks
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