CHASEFU TOWN COUNCIL
CHASEFU DISTRICT STAKEHOLDER ENGAGEMENT PLAN
INTRODUCTION

Stakeholder engagement is very important to the success of any Local Authority’s undertaking of any program

or project as effective engagement ensures transparency, accountability and inclusiveness in district

governance. This Stakeholder Engagement Plan outlines the approach Chasefu Town Council will take to

engage all stakeholders in planning, decision making and implementation of developmental programs, polices

and services. It will also outline a structured approach the district will take in identifying, engaging, and
managing relationships with all stakeholders involved in or impacted by the projects/initiatives. This will
ensure alignment, promote collaboration, mitigate risks, and support the successful delivery of the projects/

initiatives in the district.

As the representative institution responsible for serving and advocating for the local community, Chasefu
Town Council acknowledges that early, consistent, and transparent communication with stakeholders helps to

build trust, encourage participation and lead to better outcomes for everyone involved.

Through this plan, the Council will set out a structured framework to identify key stakeholders, understand
their interests and influence, and provide appropriate avenues for communication, consultation and
collaboration. The Jocal authority is committed to inclusive governance, ensuring that all voices, particularly
those from underrepresented groups are heard and considered in shaping the future of the district. It will ensure
that residents, business owners, community organizations, non-governmental organizations, government
agencies, and other interested stakeholders are meaningfully involved in the planning, decision-making, and

implementation processes of the district’s activities, programs and projects.
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IMPORTANCE OF STAKEHOLDER ENGAGEMENT

Stakeholder engagement is an important component of successful project management and organizationa|

strategy. It ensures that there is active involvement of individuals, groups, or organizations that can affect or

be affected by a project's/ program’s outcomes. Effective stakeholder en
such as:
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gagement offers numerous benefig

Builds Trust and Credibility

Engaging stakeholders fosters transparency and accountability, enhancing the organization's credibility,

This is particularly vital in policy-driven or public-facing initiatives where trust is paramount.

Enhances Decision—Making

Stakeholders provide diverse perspectives that can challenge assumptions and contribute to more

informed decisions. Their input can lead to better alignment of project goals with community needs.

Mitigates Risks and Conflicts

Proactive engagement helps identify potential issues early, allowing for timely interventions that

prevent misunderstandings and disputes. This approach can reduce resistance and foster smoother
project implementation.

Improves Project Qutcomes

When stakeholders are involved, projects are more likely to meet their objectives and be sustainable

in the long term. Engaged stakeholders are more committed to the project's success.

Encourages Innovation and Relevance

Stakeholder feedback can lead to innovative solutions and ensure that projects remain relevant to the
target audience's needs. This continuous input helps adapt strategies to changing circumstances.

In summary, stakeholder engagement is not merely a procedural step but a strategic approach that
enhances project success, fosters trust, and ensures that outcomes are aligned with the needs and

expectations of those involved.
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STAKEHOLDER GROUP

Local Communities

Traditional Leaders (Chiefs, Headmen)
Ward Development Committees
Non-Governmental Organizations (NGOs)
Civil Society Organizations
Faith-Based Organizations

Youth and Women Groups

Private Sector Investment

Educational Institutions

Government Departments/Ministries

Development Partners/Donors

/' ROLES OF DIFFERENT STAKEHOLDERS

ENGAGEMENT STRATEGIES AND METHODS

ROLE/INTEREST

Beneficiaries, main contributors to planning
Custodians of land and culture

Community mobilization and development
Program support, advocacy

Advocacy, accountability

Social support and moral Jeadership
Targeted development and empowerment
Employment opportunities

Capacity building and research

Policy implementation and technical support

Financial and technical assistance

S/N | ENGAGEMENT METHOD PURPOSE FREQUENCY

1 | Community Meetings Information sharing, feedback gathering Quarterly

2 | Stakeholder Forums/ Workshops | Planning, consultation, coordination Bi-annually

3 | Focus Group Discussions (FGDs) Targeted discussions (youth, women, etc.) As needed

4 | Surveys/ Questionnaires Gathering views and feedback Annually

Public Notices and Radio Public awareness and information

5 | Programs dissemination Continuous

6 | Grievance Redress Mechanisms Addressing complaints and concerns Continuous

7 | Social Media Platforms Quick updates and public interaction Continuous
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LEVEL OF

WHAT WE WANT

ENGAGEMENT WHAT STAKEHOLDERS ENGAGEMENT ENGAGEMENT
S | WEEEERCTRES INP?QESRT/ PURPOSE ST AK';‘:,%“EDERS WANT FROM US METHOD FREQUENCY
| Dsmet | HighHigh | Collaborative | Policy direction | (rPermenAIROT | physical Meetings | Monthly
Government
Concerns }ﬁdlf;seﬁ?ation of DDCC Meetings,
District Heads of A Collaborative and | Coordination of P Ao Management Monthly/
. Department Eighiklich Itati j GoverlentDevlves, meetings Focus Quarterl
partments consultative development projects project programmes gs Fo y
Constituency Sl o i disiac] group meetings,
Development Fund
Concerns and needs | Inclusion of community
from the people concerns from wards Commurity
, | Ward Development | .. : Collaborative and | COMmLY Updatesion te ¢ sensitizations, Monthly/
? | Committees RighiYediun consultative P rolects/‘p rograms {mp leme.ntanon. e Community Quarterly
Preparation of community projects and LR
Annual Council programmes CDF, Cash
Budget for work
Inclusion of community Comminiky
Concerns and needs | concerns frcn;ll wards Aesmuinetaic
. : : Collaborative and | from the people Updates on the g
4 | Eounsilors High/ligh Consultative Communli)ty implementation of iiﬁ?;ﬁg}s Guartery
projects/programs community projects and council meetings
programmes
Financial Advise, —_— .
5 | Banks Low/Low Collaborative scrutiny of CDF Loan | Digitization of financial SEFieEs Bi Annual
applicants
Socio - Economic, Mainstreaming Socio
Collaborative and Environmental Economic, Round table
6 | NGOS,FBOs,CSOs | Low/Low P;rtici ation Concerns Religious Environmental, Gender, meetl.ngs, DDCC | Quarterly
p and Cultural concerns | Religious and Cultural Meetings

Gender concerns

Programs
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Inclusion of concems

from the constituency ‘
i i he Updates on the Committee Quarter]
7 | Chasefu CDFC High/Hi Collaborative and Concerns from t ‘ . : ua y
igh/High consultative constituency 1mplementat10ns.of Meetings
constituency projects and
programs
Chiefdom concerns,
Planning Inclusion of concerns
.. ) Consultati Agreements, Land from their Royal
8 | Traditional Leaders | High/High Mc;r;st;ln astwe Administration, Highnesses and their Physical Meetings Quarterly
g Traditional people in Council
Ceremonies Cultural Programmes
Affairs
9 Business High L Mainstreaming Economic g.ommgmty
Community /Meduim Participation Economic Concerns | concerns in Council ISEILSSHORSs Bi Annual
Programmes Corn.n.lun%ty
sensitizations
o | CDF Grant and - o Economic Concerns, | Mainstreaming Economic Physical meeting, |
Loan Beneficiaries ighi/Low | Onentaiion Payment Plans, concerns in Council Sensitization, Quarterl
Utilization of funds | Programmes, Orientation, 4
i Monitoring
Inclusion of concerns
from the constituency
i ghase.fu ' o " To coordinate local
O‘f’f?smuenc)’ High/High Collaborative - 0“‘33;“5 and needs | projects and programmes ) )
ce rom the constituency | in the district Physical meetings Quarterly
To f:oordinate local
Profcgs and programmes
i in the district
12 | Contract High/ SR . :
ors Medifin Participation Project Concerns ¥n°1‘-13}0n of Contractors ] _
Learning T —— in capital projects Physical meetings Bi Annual
13 | Institutions Hi - R uth participation in | Inclusion of
gh /Hi Partic . : on of the youths
(Youths) gh ipation dec_lsmn makmg and | concerns in policy Focus group
policy formulation formulation meetings Quarterly
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ENGAGEMENT PHASES

Stakeholder engagement will be integrated into the following phases:

1. Planning Phase: Stakeholders consulted in setting priorities on the activities and projects to be

implemented.

Implementation Phase: Regular updates, participation in developmental activities especially on the

!\)

monitoring and evaluation of projects being implemented.

Monitoring & Evaluation Phase: Stakeholders will provide feedback and oversight on the
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engagement had with them.

CONCLUSION

Effective stakeholder engagement enhances development outcomes, accountability,
ices are heard and considered in decision-making processes and that

and inclusiveness. The

district is committed to ensuring all vo

all stakeholders are satisfied with the processes.

6|Page



