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CHASEFU TOWN COUNCIL

CIVIC CENTRE
P.0 BOX 530282
CHASEFU

28" August, 2025

TO: All Councilors, WDCs, Contractors, Business organization, persons, companies and other

stakeholders

NOTICE OF MEETING

Notize is hereby given that, there will be a Chasefu Town Council 2026 Business Community
Stakcholders Engagement Meeting Held On 8" September, 2025 At 10:30 Hours in The

Council Chamber, Civic Center, by copy of this all stakeholder are officially invited.

Yours in % A
Eng Kennedy Bwalya SPpivtone

COUNCIL SECRETARY

28 AUG 202

AGENDA

1. National Anthem
Opening Prayer
Self-Introductions
Apologies

Opening remarks

Corruption and inclusiveness in decision making/project identification

Grievance Redress Mechanism

~1

8. Services offered by the Local Authority

6. Progress report on CDF projects

10. Presentation on Budgeting and Planning Framework
11, ZDSP Program

12. Budget Performance and Process

Ii3. Revenue Collection

14. Closing Remarks



CHASEFU TOWN COUNCIL

MINUTES OF THE CHASEFU TOWN COUNCIL 2026 BUSINESS COMMUNITY
STAKEHOLDERS ENGAGEMENT MEETING HELD ON 8™ SEPTEMBER, 2025 AT

10:30 HOURS IN THE COUNCIL CHAMBER, CIVIC CENTER.

Facilitator: Jeff Mweenge (Director Planning)/ Kennedy Bwalya (Council Secretary)

Attendees:
NAME
Eng. Kennedy Bwalya

Ms. Rhanphunildah Nkhoma

Mr. Mwansa Daniel

Mr. Samson Mwanza

Mr. Makwembo Himagaya

Mr. Tembo Norbet
Mr. Aaron Kapepa
Ms. Mwelwa Kasongo
Ms. Shallet Mulenga
Ms. Niza Kamanga
Ms. Lontia Phiri

Mr. Isaac Katyetye

M

=

. Augastine Kapembwa

Mr. Joseph Mwanza

Mr. Banda S. Obote
Mr. Aaron Chakwira

POSITION

Council Secretary
Committee Clack
Environmental Planner
District Works Supervisor
Chief Accountant
Divisional Fire Officer
Civil Engineer

Town Planner

Socio Economic Planner

Public Relations Officer

Chief Administrative Officer

Senior Legal Assistant
Director Fisheries

Livestock

Director community

development
Councilor

Councilor

DEPARTMENT
Council
Council
Council
Infrastructure
Council
Council
Council
Council
Council
Council
Council

Council

Council

Council

Nkhanga
Membe

Official Use Only



Mr. Bornface M. Chavula

Mr. Mkandawire Salome
Mr. Gondwe Malukula
Mr. Phiri Wycliffe

Mr. Nyirenda Lackson
Mr. Kachulu Everson
Mr. Charles M Nyirenda
Mr. Nyirenda John

Ms. Tiyane Nyoni

Ms. Shonga Mary

Mr. Ngoma Gibson

Ms. Chakwira Esther
Mr. Jameson Miti

Mr. James Nyirongo
Mr. Kennedy Chipeta
Mr. Ziba John

Mr. Nyirongo Saulos
Mr. Samson Ndhlamini

Councilor

Councilor

Councilor

Councilor
Businessman

Chief Rep/Businessman
Chief Representative
WDC

WDC
Businesswoman
WDC
Businesswoman
ZAPD/Businessman
Businessman
Businessman
General Worker
Contracted Worker

Businessman

Magodi
Kapilisanga
Susa
Chizingizi
Chizingizi
Magodi
Phikamalaza
Susa
Kapilisanga
Luwerezi
Kapilisanga
Luwerezi
Luwerezi
Chaboli
Luwerezi
Council
Council

Luwerezi
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National Anthem

The national Anthem was sung
Opening Prayer

The opening prayer was offered by Mr. John Banda.

Introduction

Self-introductions were done

Agenda

On proposal by Mr. Aaron Chakwira and seconded by Ms Shonga Mary the agnda was adopted as
was indicated in the notice of meeting.

Apologies

There were no apologies though some invited individuals did not attend

Opening Remarks

The meeting was called to order and declared open by the Chairperson at 10:40 hours, the Council
Secretary welcomed and thanked the business community and all invited guests present for
attending the Stakeholder engagement meeting. He bemoaned the other business persons that were
invited but did not come however he encouraged the members present to freely participate in the

meeting deliberations for the development of Chasefu District and that the citizens are the main

drivers of development.

The meeting discussed the following items

¢+ Corruption and Inclusiveness
* Corruption
The Director Planning explained to the business community on corruption and the effect to the

business community, a practical example of corruption was given for members to understand more

such as selling the forms for bursary which free of charge for all citizens.

=  Inclusiveness

The Director Planning informed the members that government was encouraging inclusiveness in
whatever program/ project being undertaken in any given community for smooth implementation

of the project and for the people to have a sense of ownership.



The Community Development Officer indicated to members that his office was carrying out the

adult learning literacy program, which included women.

¢ Grievance Redress Mechanism
The Director Planning informed the participants use the platform created by the Local Authority
to report any complaints they have in writing, indicating the name and type of a complaint. He
added that the complaint can be about projects or contractors or any other program in the district
and these complaints can be submitted to the council through the suggestion box or the council
website. He further added that the community members were free and at liberty to complain about

anything especially before and during project implementation.

% Fire Certificates and Procedures
The Director Planning informed the members that the council offers a Jot of services to the
community among them was fire services such as; firefighting, attend to drowning cases, attend to
road traffic accidents, fire prevention and protection, as well as issuance of fire certificates. He
urged the business community to ensure that they had fire certificates so that their properties and

businesses were protected.

< Public Health Permits and Marriage Certificates
The Director Planning informed the participants that in the council also issues out different public
health permits such as burial permit, health permit, dog registration certificates, meat inspection
and food certificate.
He also added that stray dogs should be reported to the council and community members should
ensure that their dogs are vaccinated and tags are collected from the council once vaccination is

done.

He further added that the council also issues out gathering permits as well as marriage certificates
at a fee.

< Update on the Implementation of 2025 CDF Projects in the district
The Civil Engineer updated the participants on the implementation of the 2025 community projects
and these included: grading of 60 km feeder roads, clearing of roads by cash for work team before
the grader moves to site, completion of classroom blocks, construction of a dormitory and

maternity annex and many more.



He mentioned of the challenges faced with grading the road as the district only had a grader,
backhoe loader and a tipper truck to open up the roads.

It was unanimously resolved that the CDFC should consider procuring more equipment in the near
future in order to quicken the opening up of roads in the district.

The civil engineer concluded by stating that Schools such as Kaulasisi and Enusa Primary Schools
in Chizingizi and Luwerezi Wards respectively required boreholes for easy access to water by the

pupils and teachers as well as the community around the school. See attached table.

1. Presentation on Budgeting and Planning Framework
The Director of Planning reminded the members on the need for stakeholder participation in the
national planning and budgeting process which is a requirement for stakeholder’s participation as
outlined in the National Budgeting Policy.

He indicated that citizens needed to have a say on this process so that Local Authorities’ are
accountable on service delivery as an act of good governance and devolution process.

The Director of Planning informed the members that as outlined in the decentralization agenda
Government has continued to devolve some functions to the Local Authority and these functions
include Primary Health Services, Agriculture services, some functions under Social Welfare,
Community Development, Fisheries and Livestock, Community Sport as well as Arts and Cultural
Services.

He further indicated to members that the government has emphasized and guided that all
community projects identification and selection under the Constituency Development Fund be
done by the Community through Ward Development Committees which is a bottom

-up approach
and a form of decentralization.

He also informed the participants that Chasefu has a Joint Integrated Development Plan (Chasefu,
Lundazi and Lumezi) in which community members participated in project identification and this
document was approved in 2021 therefore the projects being implemented speak to the IDP as well

as the National Development Plan. Examples of such projects are the Nkhanga Police Post in
Nkhanga Ward and Kapekesa Health Post in Membe Ward.

Zambia Devolution Support Programme (ZDSP)

The Town Planner presented the Zambia Devolution Support Programme (ZDSP) project a

government program and informed the participants that the project that Chasefu qualified for under



the 2023 ZDSP funding was the installation of the Street Lighting as resolved by stakeholders in
the previous engagements and the amount funded was 2.6 million kwacha.

She added that the project had taken long to be implemented due to procedures of approval by the
Attorney General and Zambia Environment Agency. She further added that the lights would be
installed at Kanyanga and Emusa markets only and that the first stage of this project would involve
clearing and grabbing of earthworks followed by the installation of the street lights. She further
added that the clearing and grabbing of earth works would disturb some trees which would be
replanted during rainy season and that a decision would have to be made and considered regarding
the installation of lights in the remaining areas between Kanyanga and the council.

The Director Planning urged the members to inform other community members to safe guard the
street lights as they belonged to everyone in the district. he added that the lights would enhance

security and provide light as some of the businesspersons operate at that time.

2. Presentation on Budget Performance
The Chief Accountant presented the Budget performance as at 31* June, 2025. She informed the
stakeholders about the importance of revenue in the district and appealed to members to pay
statutory obligations in order for the council to carry out its mandate of service delivery. She added
that our local revenue should be increasing by 15% every year, and the council will commence the

2026 renewal trading permits which was supposed to be honored by all business owners.




REPORTING PERIOD

INCOME 1st JANUARY TO 30th JUNE, 2025

SNO.  |REVENLE STREAMS BUDGETED ACIUAL VARANCE  |VARIANCEIN% COMMENTS

L {Cwmen hales = 0 No Valuation Roll
Personal Levy willimprove slarfing August during Ihe

2 |Local foves 2200000 9.370.00 12,3000 ST |period of renewol and olso Last Inslalment from The
Cenlrol Governmenl

3 |Feesand Charges 155.088.00 13686300 18.22500 17 [Teimprovement & due fo commurity complonce on
Club regklralions, Loading Fees and Olher fees

4 |licenses 3250.00 41500 283500 87 The licenses.wil 'mprgve slarling the period of
renewal which starls in August

5 |levies 210,000 ; The above torgef & due o Infratel Mos! Levy paid for

00 242237 40 (32.237.40) 15 125,000 for portly 2023, 2024 and 205
6 |Permits This & likely to improve from August lo December
B2 00 545000 3 under renewals for those thal are due
7 |Charges Low Response lrom would Developers. fearing Land
’ baa21800 11055000 6:424,668.00 8 dspules befween Emusa Communiy and Counci
8  |Otherincomes . Kre of Equipmen wos also posled here hence Ihe
55.000.00 145,595.10 (90,595.10)|  -165 et
TOTAL QSR 4,990,806.00 449,830.50 4,340,975.50 91
GOVERNMENT SUPPORT

9 ILGEF . 10,627.840.00 4,968.452.14 5,659.387.86 53 [OnTorget

10_|Grantin Liey of rales 350,000.00 - 350,00000 [ 100 |Nol Funded yel

11_|COF 3605815100 | 1085359279 | 2520455821 | 70 lincludes the Repayments from Loars

— = oo d

12 |Sector Grant 28988,50100 | 17.082,802.43 190549857 | 41 T{T&; w:colcufes local revenue collections by Fheries

13 _|Other Grants 8,340,000.00 - 8,34000000| 100 [Nol Funded yel (Awailing lo meel ihe requrements)

14 |Receivables - - - 0

84,344,492.00 |  32,904,847,34 §1,459,644.64
91,355,208.00 |  33,554,477.86 57,600,620.14

3. Budgeting Process
The Chief Accountant explained the budgeting process. She informed the participants that
budgeting was important as it ensures efficient use of resources, helps in planning and decision
making, improves financial accountability and transparence as well as reduce waste and
overspending.
She further added that community members are involved from inception and explained the
strategies for resource mobilization and how it can be enhanced. She also urged the participants

that it was through working together that we will be able to increase Chasefu revenue by 15%

every year.
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| STRATEGIES FOR RESOURCE | STRATEGIES FOR REVENUE
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‘ . . . , Discounts and
- Pubhcb-prlvate and public- ‘ —— installment payment
| public partnerships. . options

N O - f

J Involvement of WDCs and | . Automated billing
——  Councilors in revenue | ——  system/ Cashless

L collection. | payment innovations

B e i g e e e e o . - E s
J Outsourcing, — Streamlining by-laws.

| Revenue collection : ~ Revenue collection

| | :

. Commercial ventures | [ Outsqurcmg.

5. Revenue Collection

The members were reminded that for the Council to effectively deliver services to the
satisfaction of all stakeholders the business communities must ensure that they pay their
business levy’s as this was the only assured own source revenue for the Council and one
of the benchmarks for qualification of the ZDPS, Local Authorities should ensure that that
there was increase in revenue collection and that could oniy be done with the every business
paying.

Plenary

The meeting resolved to ensure that they pay the necessary fees and charges due to the
Local Authority and also emphasized that the Council should also provide services

efficiently as expected.

6. Closing Remarks



The Council Secretary thanked everyone for coming and in his closing remarks, he encouraged the

business community to be vigilant and be alert in the happenings of the district as they are the
major stakeholders in growing the economy of Chasefu. He also added that it was through
teamwork and engagements that the district can develop quickly and make it how we want it to be.
The Council Secretary closed the meeting by thanking everyone for participating and wished them
well as they went back to their various places and the closing prayer was given by Mr. Jameson
Miti.

* Prepared by: Ranphunildah Nkhoma, Committee Clerk. Administration

DIRECTOR PLANNING
.............. At DATE . (‘53/5‘7/3

COUNCIL SECRETARY
08 SEP 2025
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APPENDICES

PROGRESS REPORT
S/N | Ward Name of the | Contract Project Description Status
Contractor Amount
Membe Chipangano 1,191,000.00 Completion of 3No. Staff houses at | Awaiting contract Clearance
Contractors Kapekasa Primary School by the Attorney General
2 Membe Prekings 865,336.50 Completion of 2No. Staff houses at | Works in  progress. 20%
Construction Kapekesa Primary School complete
3 Membe Solar Powered Water Reticulation | To be Retendered
Kapekesa Primary School
4 Membe HacAgri Enterprises | 368,952.50 5No. Solar installation at Kapekesa | Awaiting Contract signing
Ltd primary School
5. Membe Eltensua Enterprise | 250,591.00 Completion of 2No. 1X3 CRB at | Awaiting Contract signing
Kapekesa Primary
6. Membe Kadapile Logistics | 168,038.50 Electric water reticulation system at | 100% Complete
Phikamalaza Clinic
7. Membe Prekings 920,471.62 Construction of a Maternity Annex | Works in progress. The
Construction at Phikamalaza contractor Mobilized on 19"
June 2025.
8. Mandahill Talina Logistics | 163,966.00 Completion of 1x2 CRB at | Works in progress. 80%
Limited Musolomoka Primary Complete
9. Mandabhill Mitcho  Technical | 666,234.05 Completion of staff house at | Works in progress. 50%
works Kathale primary School Complete
10. Mandabhill Solar Powered Water Reticulation | To be retendered
system at Khatale primary school
11. | Mandahill Completion of 1X3 CRB at Kamwa | Procurement stage. The
primary School project has not been
evaluated due to technical
challenges
12. | Mandahill Bluewood 2,165,988.80 Construction of 1 female Dorm at | Awaiting contract clearance
Contractors Limited Lupamazi day Secondary by the Attorney General




Alideaste Sky | 370,051.50 Completion of 1X3 CRB at | Works in Progress. 50%
Investment Egichikeni Day secondary school complete
Hillside 542,536.30 Completion of 1x3 CRB at | Awaiting Contract signing
Malandula primary school
Musinja Enterprises | 219,149.70 Rehabilitation of Kamzoole dip | Awaiting Contract signing
tank
Kadapile Logistics | 195,088.25 Solar Powered Water Reticulation | 100% complete
system at Kamzoole dip tank
17. | Kapilisanga Chosy Investment | 499,368.45 Completion of Low-cost staff house | Works in  progress. 80%
Ltd at Zozo Primary school complete
18. | Kapilisanga Wazani 660,647.15 Completion of 1X3 CRB at Works in progress. 35%
Chankama primary School complete
19. | Kapilisanga Krel Mining 596,419.00 Completion of 1X3 CRB at Manyi Awaiting Contract signing
primary School
20. | Kapilisanga | Bithigh 596,419.00 Completion of 1X3 CRB at Mbenje | Awaiting Contract signing
Construction Primary school
21. | Luwerezi Chitenje 664,940.85 Completion of 1X2 CRB at | Awaiting Contract signing
Contractors Masindila Primary School
P2 Luwerezi Malambo Business | 491,589.00 Completion of 1X3 CRB Chazovu | Awaiting Contract signing
Innovations Primary School
23. | Luwerezi Lazinji Invest 736,613.35 Rehabilitation ~of  Muyunkwa | Works in progress. The
Bridge and installation of 2 | Contractor is on site.
Culverts
24. | Susa Vinata 595,376.25 Completion of 1x2 CRB Luambwa | Awaiting Contract signing
Primary school
25. | Susa Chakod 448.441.35 Completion of Low-cost staff house | Awaiting Contract signing
Kaluwe Primary School
26. | Susa Nachilindi 277,539.25 Completion of Chambuzi Maternity | Awaiting Contract signing
Construction Anex at Chambuzi Health Post
27. | Susa Kiprique 636,057.60 Completion of 1X3 CRB Chibangu | Works in progress. 15%
Construction primary School complete
Supplier and

General Dealers




Completion of 1X3 CRB at | To be retendered
Chipembere primary School

Kajilime Smuz Construction | 574, 980.00 Completion of 1x3 CRB at | Awaiting Contract signing
- Kambeteka primary School
Kajilime Karig Innovations | 458,367.00 Completion of low-cost Staff house | Awaiting Contract signing

at Chasefu Rural Health Centre

Chaboli Expert Global 426,940.50 Completion of 1X3 CRB Awaiting Contract signing

HacAgri Enterprises | 24,000.00 Procurement of pump testing kits Under procurement

Ltd . J

All wards

PICTURES
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The Council Secretary giving his opemng and welcommg remarks

The Director Planning during presentations












