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CHASEFU TOWN COUNCIL
2026 BUDGET STAKEHOLDER ENGAGEMENT MEETING REPORT

Responsible staff (Full Names)

Kennedy Bwalya — Council Secretary

Jeff Mweenge — Director Planning
Makwembo Himagaya — Chief Accountant
Aaron Kapepa — Civil Engineer

Shallet Mulenga — Socio Economic Planning.
Mwelwa Kasongo - Town Planner

Glasswell Chilembo — Senior Health Inspector

Daniel Mwansa — Environmental Planner

Dates of Activity

34 September, 2025

Location of activity (Province,

District)

Eastern Province, Chasefu District, Chasefu Civic
Centre — Council Chamber

All the 10 wards represented (Mandahill, Susa,
Magodi, Kajilime, Luwerezi, Kapilisanga, Chaboli,
Membe, Nkhanga and Chizingizi Wards)

The meeting composed of the following participants:

e Devolved Line Ministries

e Council Officers

e Ward Development Committee Members

e Civic Leaders

e Traditional Leaders

e Marginalised groups representations (Youth, Women, People Living with

Disabilities)

The meeting was held at Chasefu Civic Centre Council Chamber on the 3™ Of September, 2025.

to prepare for the 2026 Budget.
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The meeting was graced by the District Commissioner in the company of the Deputy Council

Chairperson and Council Secretary.

The Council Secretary welcomed everyone and the Deputy Council Chairperson encouraged
everyone to freely and fully participate during the budget meeting. The District Commissioner
also welcomed everyone and encouraged them to participate in the meeting as the government

had decentralised the process of project implementation.

The program continued with presentations from Planning, Engineering and Finance Departments
on the expectations of what is to be submitted for inclusion in the 2026 budget as well as the

types of projects to be submitted.
ACHIEVEMENTS

e The WDCs submitted projects

e Prioritisation of community projects was done

e Improved understanding of decentralisation and devolution

e Community was engaged in project selection to be included in the council budget

achieving the bottom-up approach in project implementation.

SUMMISSIONS FROM THE WARD

1. SUBMISSION AND VALIDATION OF THE 2026 PRIORITY COMMUNITY
PROJECTS (ZAMBIA DEVOLUTION SUPPORT PROGRAM- WORLD BANK)

The WDC together with their respective Councillors and the other stakeholders present in the
meeting submitted the proposed 2026 projects to be funded under the ZDSP — World Bank as

underlisted below:

e Radiology X-ray Aat Chasefu Mini Hospital

e Skills Training Centre in Luwerezi Ward

e Rehabilitation of dams in the district proposed by the District Commissioner

e Skip bin/truck for markets to be placed in all the wards proposed by Mr. Obote
Members were advised to choose projects that would raise revenue for the Council as well as

benefiting the Community.
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2. SUBMISSION AND VALIDATION OF 2026 CDF PRIORITY COMMUNITY
PROJECTS.

i. Chaboli Ward
+ Completion of a 1X3 CRB at Lusuntha Day Secondary School
¢ Construction of 1X3 CRB at Kaponga Primary School
¢ Construction of a 1X3 CRB at Kamsisi Primary School

ii. Chizingizi Ward
¢+ Construction of a 1X3 CRB at Gumba Primary School
¢ Construction of a 1X3 CRB at Kaulasisi Primary School
% Construction of a 1X3 CRB at Mwangavula Primary School

iii. Kajilime Ward
¢ Construction of a Health Post at Katete Community
% Construction of a 1X3 CRB at Khuyu Primary School
¢ Construction of a Boys Dormitory at Chasefu Day Secondary
School

iv. Kapilisanga Ward
¢ Construction of a 1X3 CRB and Staff Houses at Chipulikano
Primary School
¢ Construction of a 1X3 CRB and Staff Houses at Mazowe
Primary School
«» Construction of a Health Post at Mbenje Area
¢ Drilling of a Borehole at different locations in the ward
s Construction of a 1x2 CRB at Mbamwabi Primary School
¢ Construction of a 1x3 CRB and Staff Houses and Toilets for
learners and staff at Phawa Primary School

« Construction of a 1x3 CRB at Maviambwa Primary School
v. Luwerezi Ward

¢ Construction of a Health Centre at Chamsolo Community

¢ Construction of a 1x2 CRB at Ehambeni Primary School
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¢ Construction of Sanitation Facilities and Rehabilitation of
Munuykwa Rural Health Centre

¢ Construction of an Abatwa (Livestock) at Lupitila Community

« Rehabilitation of a Dip Tank at Luwerezi

¢ Construction of alx3 CRB at Munyukwa Primary School

¢ Construction of a 1x2 CRB at Kabotolo Primary School

¢ Construction of a 1x2 CRB at Nyumbu Primary School

« Construction of a 1x2 CRB at Kamatete Primary School

¢ Construction of a Police Post at Munyukwa Area

+ Construction of an Office Block at Chasefu Town Council

vi. Magodi Ward
¢ Construction of a 1x3 CRB at Kamatete Magodi Community

School

¢ Procurement of Motorbikes at various Rural Health Centres
and Health Post across the District

¢ Construction Of Radiology Wing at Chasefu Mini Hospital

¢ Dirilling Of 20 Boreholes at different sites in the ward

¢ Construction of a Rural Health Centre at Msuka Community

¢ Construction of a 1x3 CRB and Staff Houses at Kamnchombi
Community School

« Construction of a 1x2 CRB at Kamwala Magodi Primary
School

vii. Mandahill Ward
¢ Construction of Police Post at Mwata Lunzi Area

* Construction of a 1x2 CRB at Kasununu Community School

¢ Construction of a Dip Tank at Khulamayembe Dam

¢ Construction of a Labor ward and mother’s shelter at
Khulamayembe Rural Health Centre

¢ Construction of a 1x2 CRB and Staff Houses at Musolomoka
Primary School

¢ Construction of a 1x2 CRB at Mwata Secondary School
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viii. Membe Ward
¢ Construction of a 1x3 CRB at Kayola Community School
¢ Construction of a 1x3 CRB, Toilets, Drilling of boreholes and
Staff Houses at Chaweya Primary School
¢ Construction of a 1x3 CRB at Kanonono Primary School
% Rehabilitation of a Dip Tank at Membe
¢ Construction of a 1x2 CRB at Kakoma Primary School

% Construction Of Chief's Palace Phikamalaza

ix. Nkhanga Ward

¢ Construction of a Clinic at Chasamwa

¢ Construction of a Dam at Dulire Village

¢ Construction of a 1x2 CRB, Staff Houses and Pupils Toilet at
Kamatete West Primary School

¢ Construction of a 1x2 CRB at Vuvumwe Primary School

X. Susa Ward

¢ Construction of a 1x3 CRB at Kasongolo Primary School

¢ Construction of Waterborne Ablution Block at Mthwalo
Health Post

¢ Rehabilitation of a 1x2 CRB at Kambeba Primary School

« Construction of a 1x3 CRB at Susa Primary School

¢ Construction of a 1x2 CRB at Chinana Primary School
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STAKEHOLDER ENGAGEMENT MEETING IN PICTURES

Take home pu

The Council Secretary giving his opening remarks
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The District Commissioner giving his opening remarks
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Participants of the meeting
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