CHASEFU TOWN COUNCIL
2026 BUDGET VALIDATION MEETING — BUSINESS COMMUNITY

Responsible staff (Full Names)

e Kennedy Bwalya — Council Secretary

o Jeff Mweenge — Director Planning

e Makwembo Himagaya — Chief Accountant

e Aaron Kapepa — Civil Engineer

e Shallet Mulenga — Socio Economic Planning.
e  Mwelwa Kasongo - Town Planner

e Glasswell Chilembo — Senior Health Inspector

e Daniel Mwansa — Environmental Planner

Dates of Activity

8" September, 2025

Location of activity (Province,

District)

e Eastern Province, Chasefu District, Chasefu Civic
Centre — Council Chamber

e All the 10 wards represented (Mandahill, Susa,
Magodi, Kajilime, Luwerezi, Kapilisanga, Chaboli,

Membe, Nkhanga and Chizingizi Wards)

The meeting composed of the following participants:

e Ward Development Committee Members

e C(Civic Leaders

e Traditional Leaders

e Marginalised groups representations (Youth, Women, People Living with

Disabilities)

e Market/ Business Representatives

The meeting was held at Chasefu Civic Centre — Council Chamber on the 8" of September,

2025 to validate the submissions made by the community members during the budget

stakeholder engagement meeting held on the 3™ of September, 2025.

The Council Secretary officiated the meeting and he urged the participants to ensure that the

submissions made in the previous meeting are validated for inclusion in the 2026 budget as

there will be a provincial and national budget hearing in order to develo istrict together.
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The program continued with presentations from the Planning Department, Engineering

Department and Finance Department.

The topics presented included Devolved Functions, Corruption, Gender Based Violence,
Inclusiveness (Include all community members regardless of their physical and social status
when conducting meetings and selection of projects as they too are members of the community
and will be benefitting from the development), Climate Change and the Environment (Projects
selected, submitted and validated were in adhering to the climate change policies and were
friendly to the environment as this was one of the conditions set to qualify for the World Bank
Grant), Implementation of projects (CDF and ZDSP- World Bank Grant), The Grievance
Redress Mechanism (Encouraged to utilise this mechanism in order to efficiently implement
projects were everyone is happy and no rights are infringed), The Services offered by the

council and the Budget Performance.

Officers presented the projects to be validated and the participants validated the projects as
submitted by the participants during the previous meeting held on the 3™ of September, 2025

and the projects validated are shown below:

1. Radiology X-ray at Chasefu Mini Hospital

2. Skills Training Centre in Luwerezi ward

3. Rehabilitation of dams in the district

4. Skip bin/truck for markets in all the 10 wards of the district for picking up garbage

A presentation was done on the progress of the $200, 000 grant which Chasefu qualified for

under 2024 for the installation of solar powered street lights in the central business district.

ACHIEVEMENTS

e Understanding of Council operations and services

e Improved understanding of decentralisation and devolution

e Validation of the prioritised community projects to be included in the 2026 council
budget achieving the bottom-up approach in project implementation was done

o Community was engaged in the project selection and validation of the submissions
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BUSINESS COMMUNITY 2026 BUDGET ENGAGEMENT MEETING IN PICTURES

The Council Secretary giving his opening and welcoming remarks

The Director Planning during presentations
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