CHASEFU TOWN COUNCIL
ORDINARY COUNCIL
MINUTES

MINUTES OF THE FULL COUNCIL MEETING HELD IN THE EMUSA SCHOOL
HALL OFF CHAMA ROAD ON WEDNESDAY 16TH JULY, 2025 AT 12:07

HOURS.

COUNCILLORS PRESENT:

Chimwemwe Banda H.
Phiri Wickliffe
Mkandawire Salome
Banda Obote S.
Ngulube Gabriel
Gondwe Chilibwe
Kennedy Zimba
Chakwila Aaron
Chavula Bornface
Gondwe Malukuta
HRH Chief Phikamalaza

IN ATTENDANCE

Eng. Bwalya Kennedy
Mr. Siamuntu Tommy
Mr. Mweenge Jeff

Mr. Kapembwa Augustine
Mr. Mwanza Joseph

Mr. Kahalawe Alfonso
Mr. Chipemba Roman
Mr. Aaron Kapepa

Mrs. Dorcus M. Mutenguna
Mrs. Lontia Phiri S.

Mr. Vernon Muwema
Ms. Christine Chanda
Mr. Milupi Edwin Milupi
Mr. Fred Mulenga

Mr. Kambani Tonga

Mr. Malizany Sakala
Mr. Luyando Mudenda
Mr. Banda Ozias

Mr. Glaswell Chilembo
Ms. Kamanga Niza

Ms. Maureen Anganile
Mr. Billiard Zulu

Chasefu District
Chizingizi Ward

Council Chairperson
Deputy Chairperson

Kapilisanga Ward - Member
Nkhanga Ward - Member
Manda Hill Ward - Member
Luwerezi Ward - Member
Chaboli Ward - Member
Membe Ward - Member
Magodi Ward - Member
Susa Ward - Member
Phikamalaza - Member

Council Secretary

Director Finance

Director Planning

District Fisheries and Livestock Coordinator
District Community Development Officer
District Agricultural Coordinator

Ag. Director Health

Civil Engineer

Chief Human Resource Officer

Chief Administrative and Committee Officer
Assistant Public Relations Officer
Station Fire Officer

Senior Legal Assistant

Procurement Officer

Planner

Ag. Internal Auditor

Land Surveyor

Social Welfare

Senior Health Inspector

Public Relations Officer

District Aids Coordination Advisory
Professional Assistant
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Mrs. Priscilla Tembo K - Administrative Officer

Mrs. Nkhoma Rhanphunildah - Ag. Committee Clerk
BY INVITATION

Mr. Jimmy Phiri - District Commissioner
Rev. Lovemore Nyirenda - Council Chaplin

The meeting was called to order at 12:07 hours.

NATIONAL ANTHEM AND PRAYER

Prior to the commencement of the meeting the National
Anthem was sung and the Council Chaplin led the
members present in a prayer.

CM/18/07/25: NOTICE OF MEETING.

The meeting was declared open at 12:07 hours and
subsequently, the Council Secretary Eng. Bwalya
Kennedy read the notice convening the Meeting.

CM/19/07/25: APOLOGIES FOR ABSENCE
Apologies for absence from attending the meeting were
received and accepted from Dr. Aaron Mwango Director
Health, Mrs. Cecilia Mwenya Mwansa Director Human
Resource and Administration and Mr. Bright Mwila
Assistant Director Engineering.

Thereafter, the apologies for absence from
attending the meeting was NOTED

CM/20/07/25: ADOPTION OF THE AGENDA

After due consideration and wupon a proposal by
Councillor Salome Mkandawire duly seconded by
Councillor Gabriel Ngulube, it was;

RESOLVED THAT:
The agenda be ADOPTED as presented

CM/21/07/25: CHAIRPERSON'’S ANOUCEMENT’S AND
COMMUNICATIONS

The Council Chairperson welcomed all members present
to the Ordinary Council meeting and urged them to freely
deliberate. She thereafter presented to the Council the
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activities and events she under took during the period
under review.

On 24th  April, 2025 she attended malaria day
commemoration at Kanyanga Mission Hospital under the
theme malaria ends, with us, reinvest, reimagine, and
reignite

On 28t April, 2025 she attended Kaunda day
commemoration within Chasefu.

On 1Ist May, 2025 she attended Laborday
commemoration under the theme shaping Zambias
future of work through home grown solutions for
inclusive economic growth which was graced by the
district commission

On 2rd May, 2025 she attended Eastern Chapter meeting
in Vubwi district which was chaired by the Chairperson.
Whose objectives was to amend some matters in the
Local Government Association of Zambia (Lgaz)
Constitution such as gender equality committee. The
chapter also received reports from Committees that were
comprises in the chapter.

On 15t to 16th May, 2025, she attended a consultative
meeting in Lusaka which was glanced by the Minister of
Local Government and Rural Development. Whose main
objective was to urged the Council Chairpersons to
withdraw the case in which they took the Government to
court on the emoluments for Council Chairpersons/
Mayors and the matter was successfully deliberated on
and the case which was withdrawn from the court.

On 19th May, 2025 she witnessed the commissioning of
the CDF projects which was graced by deputy Permanent
Secretary in Chizingizi ward. Grants in Chinana zone,
Champhero Primary School, Champhero health post staff
house and grants in Nkhanga Chizingizi.

On 20th May, 2025 she witnessed the commissioning of
the CDF projects which was graced by deputy Permanent
Secretary in Susa ward- Kambewa Primary School,

Magodi- inspected Chasefu boarding.
Luwelezi -public toilet at Bwandila market

Membe- Kapekesa health post, tour of the
operationalized facility
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2025 grants- Membe, Chaboli

On 21st May, 2025 she witnessed the commissioning of
the CDF projects which was graced by the Deputy
Permanent Secretary in Kapilisanga ward. Champheta
Magodi Primary School Staff House,

Luwelezi- she held a meeting with loan beneficiaries for
the period between 2022 to 2024 as well as meeting with
the government employees.

On 2nd June, 2025 she received visitors from the Local
Government Public Accounts Committee lead by
honorable Misheck Nyambose (MP) who also happened to
be the Chairperson of the same Committee. The purpose
of the visit was to check on the constituency
development fund projects (CDF). They were grateful with
good works done in Chasefu district since the council
had minimal audit queries and was urged to have zero
queries in future.

On 03t June, 2025 she attended the meeting with the
Minister of Justice in Chipata. Where we were oriented
on the bill 7 which was talking about the amending of
the constitution of Zambia. In attendance was the
council chairpersons/mayors, council secretaries, the
district commissioners as well as the chiefs.

On 28th June, 2025 she attended the agriculture show
under the theme adapting to climate change in Chasefu
district.

On 11th July, 2025 she attended the sensitization
meeting graced by the provincial education officer (P.E.O)
where he was sensitizing the community on the
resumption of the construction works of Chasefu
Boarding School which will be opened in May 2026.

on 11th July 2025 she attended the cooperative day
which was graced by the District Commissioner were all
cooperatives in the district met to Cerebrate their day
and were further encouraged to enter into
entrepreneurship and not just to wait for the government
to give them money.

She further indicated to the house that Chasefu District
despite it being a newly created district was growing at a

very fast late and she was happy that they were indeed
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moving with time as they would see the number of
projects that had been completed and handed over to the
people of Chasefu just this year. There are many projects
and some were still under construction that she believed
that at the pace at which the council was moving they
will be completed and handed over to the people of
Chasefu before the end of this year, however, she
believes that good governance was the only key to the
success of any given program and that would only be
achieved through hard work and working as a team that
we elected officials and management were exhibiting.
With these few remarks, she declared the meeting

officially open.
The communication was NOTED

CM/22/07/25: CONFIRMATION OF THE PREVIOUS MINUTES OF
THE ORDINARY COUNCIL MEETING HELD ON 11TH
APRIL, 2025 AT 11:00 HOURS
Minutes of the proceedings of the Ordinary Council
Meeting Held on 11tApril, 2025 were presented to the
Council for Confirmation.

Thereafter, upon a proposal by Councillor Salome
Mkandawire and duly seconded by Councilor Gabriel

Ngulube, it was;
RESOLVED THAT:

The said minutes numbered from
CM/01/04/2025 to CM/17/04/25 Dbe
CONFIRMED as true and correct record of
the proceedings of the Council without

amendments.
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CM/23/07/25: RECEIVE, CONSIDER AND ADOPT THE MINUTES OF
HEALTH ENVIRONMENT AND SOCIAL SERVICES
COMMITTEE MEETING HELD IN THE LOCAL COURT
HALL ON FRIDAY 16TH MAY, 2025 AT 11:27 HOURS
Minutes of the proceedings of the Health Environment

and Social Service Committee Meeting Held on 16t May,
2025 were presented to the Council for Consideration.

On proposal by Councilor Chilibwe Gondwe duly

seconded by Councilor Banda Obote S. it was;
RESOLVED THAT:

The Minutes of Health Environment and
Social Services Committee meeting held on
16th May, 2025 numbered from
HESSC/18//05/25: to HESSC/58/05/25:
be ADOPTED as part of the proceedings of

the Council with the following amendments;

On page 1 the word Nhkaga to read as
Nkhanga

On page 2 welcoming remarks to come after

Election of the Committee Chairperson.

On page 14-line number 7 the word out to

read as done.

On page 15 bullet Sthe word one was
omitted and bullet number 6the word of was

omitted.

On page 19 in table line number 1 total 24

read as 25

On page 35 in table the word Kanjomba to

read as Kanjombi.

@ CamScanner



CM/24/07/25: MATTERS ARISING

(i) FOOD SECURITY PROGRAM
FSP-ALI pass on-gift

Arising from minute HESSC/34/05/25 members wanted
to know if the goats were pass-on to 10 households in
Susa ward by the end of May, 2025, to which it was
responded that during the period under review, the goats
were not pass-on to the mentioned households for the
department was still waiting for the funding from the

ministry.

(iij DESEASE CONTROL MEASURES TAKEN

Arising from minute number HESSC/41/05/25.

Members wanted to know if the drags of 200 doses was

procured to which it was responded that the drags were

procured and sensitization was still on-going.
CM/25/07/25: RECEIVE, CONSIDER AND ADOPT THE MINUTES OF

THE PLANNS, WORKS AND DEVELOPMENT

COMMITTEE MEETING HELD ON THURSDAY 29TH
MAY, 2025.

The minutes of the Plans, Works and Development
Committee Meeting were presented before the Council
for Consideration. On proposal by Councillor Ngulube
Gabriel duly seconded by Councillor Salome Mkandawire
it was;

RESOLVED THAT:

The Minutes of Plans, Works and Development
Committee held on 29t May, 2025 numbered from
PWDC/29/05/25/: to PWDC/56/05/25: be
ADOPTED as part of the proceedings of the
Council with the following as amendments;

On page 10 the word Funds to read as Plan.

On page 15 under minute No. /46/05/25 the word
proposed to read Approved
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On page 19 in the table line number 3 the word
Kahtale to read as khatale.

On page 26 first line the word to read as of.
CM/26/07/25: MATTERS ARISING
(i) APPROVED COMMUNITY PROJECTS

Arising from minute PWD/48/05/25 members wanted to
know if there was an improvement on the loan defectors
to which it was responded that some beneficiaries had
started paying back and management would start
making a follow up for those that had not paid back the

loan.

(iif STATUS REPORT ON ON-GOING 2023
CONSTITUENCY DEVELOPMENT FUND (CDF)
COMMUNITY PROJECTS
Arising from minute number PWD/49/05/25 members
wanted to know how far the projects No. 11-13 have gone
to which it was responded that at the time of reporting,
the projects were not done, but finally they were
completed.
CM/27/07/25: MINUTES OF THE PROCEEDINGS OF THE FINANCE

AND GENERAL PURPOSES COMMITTEE HELD ON
MONDAY 30TH JUNE, 2025 AT 11:03 HOURS

On proposal by Councillor Banda Obote S. and duly
seconded Councillor Salome Mkandawire it was;

RESOLVED THAT:

The Minutes of Finance and General
Purposes Committee meeting held on 30tk
June, 2025 numbered from
FGPC/08/06/25: to FGPC/15/06/25: be
ADOPTED as part of the proceedings of the

Council with the following as amendments;
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On page 8 line number 12 the word were

omitted.

CM/28/07/25: MINUTES OF THE PROCEEDINGS OF THE AUDIT
COMMITTEE HELD ON TUESDAY 1ST JULY, 2025 AT
COUNCIL CHAMBER SECONDARY SCHOOL AT 12:39
HOURS

On proposal by Councillor Banda Obote S. and duly
seconded Councillor Chavula Bornface it was;

The Minutes of the Audit Committee held on 1st July,
2025 numbered from AC/07/07/25: to AC/15/03/25:
be ADOPTED as part of the proceedings of the Council
with the following amendments;

On page 1 the name Clifford to read as Clifford Matalayi.

CONSIDERATION OF THE REPORT OF THE COUNCIL
SECRETARY

CM/29/07/25: COMMUNITY SPORTS 2025

The Council Secretary presented for the consideration of
the Council that, following the devolution Community
Sports functions in 2024 from Central Government to
the Local Authorities, Government had commenced
disbursing funds to all Local Authorities in Zambia for
the 2025 activities and Chasefu received Kwacha
107,758.60 part of its share of the total budget.

The community stakeholders’ engagement meeting was
held in 26th March, 2025 attended by all the Civic
Leaders, Ward Developments Committees and other
stakeholders wherein it was resolved to allow a wider
participation of teams by registering the club with the
Local Authority upon payment of Kwacha 500. The
members also resolved to commence the sports
tournament in wards by the first week of June 2025
however only 14 teams/clubs had registered that was
four (4) from Luwerezi and Ten (10) from Nkhanga wards.

In view of the above, it was reported that management
was running out of implementation time as part of the
funds was already sent and it was against Government
Policy to keep funds in the account without spending it.

9
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it was therefore recommended that,

a) 8th August 2025 be the deadline for registration of
teams and that Monday 13t August 2025 the
tournament should start.

b) The prize money for the year 2025 be as shown in the
table below

NETBALL | PRIZE FOOTBALL | PRIZE TOTAL
AMOUNT AMOUNT | PRIZE
1ST 9,000.00 1ST PRIZE | 13,000.00 | 54,000
PRIZE
2ND 6,500.00 2ND PRIZE | 8,500.00
PRIZE
3RD 5,000.00 3RD PRIZE | 7,000.00
PRIZE
4TH 3,500.00 4TH PRIZE | 5,500.00
PRIZE
24,000 34,000

c) The prize money for the player of the final match be as

follows
NETBALL PRIZE FOOTBALL | PRIZE AMOUNT
AMOUNT K K
Player of the | 500 Player of the | 500
Match Match

In plenary on proposal by Councilor Banda Obote S. and
duly seconded by Councilor Bornface Chavula it was;

RESOLVED THAT:

Management to include ward tournament fees and
the teams who will not pay a K 500 for registration
1 be part of the planning by management and the
remaining balance to be utilize accordingly.

CM/30/07/25: ZAMBIA DEVOLUTION SUPPORT PROGRAMME (ZDSP)

The Council Secretary presented for consideration of the
Council that, the ZDSP was a five-year program (2023-
2027) with a total budget of US$ 210 million, executed
through the Ministry of Local Government and Rural
Development (MLGRD). The ZDSP had set out criterions

10
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for the Local Authorities to meet for any of them to had a
share of the US $ 210 million.

In 2023 Chasefu Town Council met the criteria and
qualified for a share of the US $ 210 million and was
given Kwacha 2,600,000 which would be spent on the
installation of street lights in Emusa while for 2024
Chasefu would get Kwacha 493,002.09.

For the Council to continue receiving these funds, there
were certain documents were to develop, among other
requirements and be able publish them before the
deadline day set out by the ZDSP on our Chasefu Town
Council website https://www.chasefucouncil.gov.zm
which members were free to access on their computer of

smart phones.

In view of the above it was to submit to the Council the
following documents attached hereto for the approval.

a) Stakeholder Engagement Plan
b) Environmental, Social, Health and Safety Policy
c) Grievance Redress Mechanism

In plenary on proposal by Councilor Malukuta Gondwe
and duly seconded by Councilor Banda Obote S. it was;

RESOLVED THAT:

The Zambia Devolution Support Programme
(ZDSP) be approved.

CM/31/07/25: STAFF CONFIRMATION- LUYANDO MUDENDA LAND
SURVEYOR

It wa

s reported to the Council that following the submission
of staff recommendation for confirmation by
management to the Local Government Service
Commission, The Council Secretary informed

The house that the officer had finally been confirmed to
the permanent establishment on 28t February, 2025. As
indicated in the table below:-

S/N | FULL NAMES GENDER | POSTION | CONFIRMATION | PROBATION
DATE PERIOD
SMONTHS
01 | Luyando MALE Land 28th  February, | Effective

11
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https://www.chasefucouncil.gov.zm/

Mudenda s surveyor | 2025 30TH  April,
LAS 2024 - 30th
July, 2024

CM/32/07/25:

The Information was NOTED

TRANSFER IN

The Council Secretary reported for information of the
Council that during the period under review, the Local
Government Service Commission transferred one officer
Mrs. Christine Chanda from Mufulira Municipal Council
to Chasefu Town Council in the same capacity, as shown
in the table below. Refer appendix

01 Christine Station from Chasefu 28th Div. II
Chanda Officer Mufulira | Town February, LGSC
Municipal | Council 2025 /11
Council Officer
reported
14/04/2025

The information was NOTED

12
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CM/33/07/25: STAFF SUBSTANTIVE PROMOTION -JOSEPH KOMBE
(ACTING ASSISTANT ACCOUNTANT

It was reported to the Council that after a recommendation
of Mr. Joseph Kombe by the human resource management
Committee in December, 2024 to the Local Government
Service for substantive promotion as Assistant Accountant,
he informed the house that Mr Kombe had finally been
substantively promoted to the position of Assistant
Accountant. Refer appendix.

Senior Assistant
Assistanc Accountant
3 h G12 Cert, 2. ZICA | e LGSS 10
K(c)jrelge Diploma accountan Period
01 . cy -Acting [ 06.10.2020 15tk July, 2024 -
3.Ceric1facte . Sage Assistant 20th
pastel accounting Accounta November2024
nt LGSS Date promoted
10 13tk May, 2025
The information was NOTED
CM/34/07/25: STAFF ACTING PROMOTION - SAKALA IBACK

MARIZANY

The Council Secretary reported to the Council that following
the recommendation of staff substantive promotion to the
position of Internal Auditor by the Human Resource
Management Committee in March, 2024 and in accordance
with the guide in the new structure, the officer was
substantively promoted to act in the position of Internal
Auditor.

He indicated to the house that the letter was written on 1st
November, 2024, but this Council delayed to receive as it
was wrongly addressed to Chipata City Council. Refer
appendix:-

13
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1. G12 Cert Effective

2. ZICA 05.05.2025 Acting
Marizany Technician ' | Assistant TO Internal
Iback 3.Accounting 05.08.2025 .
Sakala Technician InteI.‘nal Auditor

01 06.06.2008 . . Auditor LGSC /

Diploma (Nipa ) LGSC 08
20013 TJ 4.ZICA Diploma 10 April, 202
LAS 20260 in Accountancy 5 ’

5.Cert in Pastel

Accounting

The information was NOTED
CM/35/07/25: PAID STUDY LEAVE - EMELIA JERE/ LGSC/18

The Council Secretary reported for the information of the
Council that, following a recommendation for authority for
paid study leave for Ms. Emelia Jere- Revenue Collector to
pursue a Bachelor Degree in Local Government Finance,
The Council Secretary informed the house that authority for
paid study leave was granted. Refer Appendix

1 Emelia F 28 15/10/20 Revenue Bachelor degree
Jere 20 Collector in finance from
20016 TJ 1.G12 Cert, LGSC/ 18) | Local

2.Primary Government
LAS Téacher Training
20254 Chalimbana
DIPLOMA
July ,2025 to
3.Cert IN December 2029
FINANACE . ’
on Distance
learning  basis
and own self-
sponsorship

The Information was NOTED
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CM/36/07/25: RECRUITMENT OF GRADER OPERATOR- TWO YEARS
CONTRACT

It was reported to the Council that during the period under
review, the Human Resource management managed
committee in the first place managed to conduct interviews
for the grader operator but did not manage to pick a
successful candidate from the applicants due to lack of
competent from the applicants. However, authority was
sought to employee a grader operator on contract through
head hunt method from the Local Government Service
Commission which was granted. He further informed the
council that a grader operator was since been employed and
his was at the sight. Below are the details.

01 | Davies Grader MALE 159540/23/1 | Automotive Sol | Div. 1
Hatyamba | operator Mechanic Level 1| We | LGSC

10.09.1976 certificate Z1 1 /14, Last
096968193 Notch on
/ 49 (2025) a TWwWO

2
096877349 g(E))ARS

5 CONTRA
CT
Effective
8thMay,
2025 -
8th May ,
2027

The information was NOTED
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There being no business to transact, the meeting was declared closed at 14:36
hours after singing the National Anthem and closing prayer given by Rev.
Lovemore Nyirenda.

COUNCIL CHAIRPERSON COUNCIL SECRETARY

| REPUBLIC OF ZAMBIA
mwmm

@ TETRC R

\ couucu. aecm-:tm
|  CHABEFU TOWN COUNCIL
| PO.Box 53028 2, CHASEFU |

- -—--——-- .-
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CHASEFU TOWN COUNCIL CHASEFU
DISTRICT STAKEHOLDER ENGAGEMENT PLAN INTRODUCTION
Stakeholder engagement is very important to the success of any Local Authority’s
undertaking of any program or project as effective engagement ensures
transparency, accountability and inclusiveness in district governance. This
Stakeholder Engagement Plan outlines the approach Chasefu Town Council will take
to engage all stakeholders in planning, decision making and implementation of
developmental programs, polices and services. It will also outline a structured
approach the district will take in identifying, engaging, and managing relationships
with all stakeholders involved in or impacted by the projects/initiatives. This will
ensure alignment, promote collaboration, mitigate risks, and support the successful
delivery of the projects/ initiatives in the district. As the representative institution
responsible for serving and advocating for the local community, Chasefu Town
Council acknowledges that early, consistent, and transparent communication with
stakeholders helps to build trust, encourage participation and lead to better
outcomes for everyone involved. Through this plan, the Council will set out a
structured framework to identify key stakeholders, understand their interests and
influence, and provide appropriate avenues for communication, consultation and
collaboration. The local authority is committed to inclusive governance, ensuring
that all voices, particularly those from underrepresented groups are heard and
considered in shaping the future of the district. It will ensure that residents,
business owners, community organizations, non-governmental organizations,
government agencies, and other interested stakeholders are meaningfully involved in
the planning, decision making, and implementation processes of the district’s
activities, programs and projects. 1 | P a g e IMPORTANCE OF STAKEHOLDER
ENGAGEMENT Stakeholder engagement is an important component of successful
project management and organizational strategy. It ensures that there is active
involvement of individuals, groups, or organizations that can affect or be affected by
a project's/ program’s outcomes. Effective stakeholder engagement offers numerous

benefits such as: 1. Builds Trust and Credibility Engaging stakeholders fosters

17
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transparency and accountability, enhancing the organization's credibility. This is
particularly vital in policy-driven or public-facing initiatives where trust is
paramount. 2. Enhances Decision-Making Stakeholders provide diverse perspectives
that can challenge assumptions and contribute to more informed decisions. Their
input can lead to better alignment of project goals with community needs. 3.
Mitigates Risks and Conflicts Proactive engagement helps identify potential issues
early, allowing for timely interventions that prevent misunderstandings and
disputes. This approach can reduce resistance and foster smoother project
implementation. 4. Improves Project Outcomes When stakeholders are involved,
projects are more likely to meet their objectives and be sustainable in the long term.
Engaged stakeholders are more committed to the project's success. 5. Encourages
Innovation and Relevance Stakeholder feedback can lead to innovative solutions and
ensure that projects remain relevant to the target audience's needs. This continuous
input helps adapt strategies to changing circumstances. In summary, stakeholder
engagement is not merely a procedural step but a strategic approach that enhances
project success, fosters trust, and ensures that outcomes are aligned with the needs
and expectations of those involved. 2 | P a g e ROLES OF DIFFERENT
STAKEHOLDERS STAKEHOLDER GROUP Local Communities Traditional Leaders
(Chiefs, Headmen) Ward Development Committees Non-Governmental Organizations
(NGOs) Civil Society Organizations Faith-Based Organizations Youth and Women
Groups Private Sector Investment Educational Institutions Government
Departments/Ministries Development Partners/Donors ENGAGEMENT
STRATEGIES AND METHODS §S/N ENGAGEMENT METHOD PURPOSE
ROLE/INTEREST Beneficiaries, main contributors to planning Custodians of land
and culture Community mobilization and development Program support, advocacy
Advocacy, accountability Social support and moral leadership Targeted development
and empowerment Employment opportunities Capacity building and research Policy
implementation and technical support Financial and technical assistance 1
Community Meetings FREQUENCY Information sharing, feedback gathering 2
Stakeholder Forums/ Workshops Planning, consultation, coordination Quarterly 3

Focus Group Discussions (FGDs) Targeted discussions (youth, women, etc.) Bi-

CamScanner
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annually 4 Surveys/ Questionnaires As needed Gathering views and feedback
Annually Public Notices and Radio Programs Public awareness and information
dissemination Continuous 5 6 Grievance Redress Mechanisms 7 Social Media
Platforms Addressing complaints and concerns Quick wupdates and public
interaction Continuous Continuous 3 | P a g e PROPOSED MEETINGS WITH
STAKEHOLDERS TO BE INVOLVED AND PERIOD A. B. C. Constituency
Development Fund Sensitization Meeting Constituency Development Fund
Sensitization stakeholder engagement meetings will be held once every quarter and
below is a list of relevant stakeholders to be engaged: i. Community Members ii. iii.
iv. v. vi. Ward Development Committee (WDC) members Disaster Satellite
Committees (DSCs) Traditional Leaders Civic Leaders Line Ministries Cash for Work
Sensitization meeting Cash for work Sensitization stakeholder engagement meetings
will be held every month during verification and below is a list of relevant
stakeholders to be engaged: i. Vulnerable community members ii. iii. iv. v. vi. Ward
Development Committee (WDC) members Disaster Satellite Committees (DSCs)
Community Welfare Assistant Committee (CWAC) Traditional Leaders Civic Leaders
Solid Waste Management meeting Solid Waste Management stakeholder engagement
meeting will be held once a year and below is a list of relevant stakeholders to be
engaged: i. Community members ii. iii. iv. v. Government institutions Non-
Government Organizations Civic Leaders Traditional Leadership 4 | Pa ge D. E. F.
G. Climate Change Adaptation and Mitigation meeting Climate change adaptation
and mitigation stakeholder engagement meetings will be held once every quarter and
below is a list of relevant stakeholders to be engaged: i. Community members ii. iii.
iv. v. Government institutions Non-Government Organizations Traditional
Leadership Civic Leaders Sports Meeting Sports stakeholder engagement meetings
will be held once every quarter and below is a list of relevant stakeholders to be
engaged: 1i. ii. iii. iv. v. Youths Differently Abled citizens Ward Development
Committees (WDCs) Civic Leaders Sports Associations Budget Preparatory Meeting
Budget preparatory stakeholder engagement meetings will be taking place thrice in a
year and below is a list of relevant stakeholders to be engaged: i. Community

members ii. iii. iv. Government Institutions Ward Development Committees (WDCs)

CamScanner
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Traditional Leadership Prioritization of Community Projects Meeting Prioritization of
community projects stakeholder engagement meeting will take place once a year at
point of application for community projects in that financial year and below is a list
of relevant stakeholders to be engaged: 5 | P a g e i. Community members ii. iii. H.
Ward Development Committees (WDCs) Civic Leaders Grants and Loans
Empowerment Meeting Grants and Loans Empowerment stakeholder engagement
meetings will take place twice a year (during applications and before disbursement of
funds) in that financial year and below is a list of relevant stakeholders to be
engaged: i. ii. iii. iv. I. Empowerment beneficiaries (business owners) The disbursing
bank Ward Development Committees (WDCs) Government Institutions Food Safety
Sensitization meetings Food Safety Sensitization stakeholder engagement meeting
will take place twice in that financial year and below is a list of relevant stakeholders
to be engaged: i. Food handlers ii. J. Shop Owners Contractors Engagement
Meeeting Contractors’ engagement meeting will take place twice a year and below is
a list of relevant stakeholders to be engaged: i. ii. iii. iv. v. vi. vii. viii. ix. X. Youth
Community members Differently abled persons LA WDCs FBOs CSO
Contractors/suppliers District commissioner Member of Parliament 6 | Pa ge 7 |
Page xi. Traditional leaders K. Development Control Engagement Meeeting
Development Control stakeholder engagement meeting will take place twice a year
and below is a list of relevant stakeholders to be engaged: i. Community Members ii.
Civic Leaders iii. Traditional Leaders STAKEHOLDER ASSESSMENT MATRIX C=
Current level of engagement D= Desired level of engagement A. Constituency
Development Fund sensitization meeting STAKEHOLDERS POWER/ INTEREST
UNAWARE RESISTANT NEUTRAL SUPPORTIVE LEADING 1. Community members
Low/ High C D 2. Ward Development Committee (WDC) members Low/High C D 3.
Disaster Satellite Committees (DSCs) Low/High C D 4. Traditional Leaders Low/High
C D 5. Civic Leaders High/High C D 6. Government Institutions High/High C D 8 |
Page B. Cash for Work sensitization meeting STAKEHOLDERS POWER/ INTEREST
UNAWARE RESISTANT NEUTRAL SUPPORTIVE LEADING 7. Vulnerable community
members High/High C D 8. Ward Development Committee (WDC) members
Low/High C D 9. Disaster Satellite Committees (DSCs) High/High C D 10. (CWAC)
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High/High C D 11. Politicians Low/High C D C. Solid Waste Management Plan
meeting STAKEHOLDERS POWER/ INTEREST UNAWARE RESISTANT NEUTRAL
SUPPORTIVE LEADING 1. Community members Low/Low C D 2. Government
institutions High/High C D 3. Non Government Organizations High/High C D 4.
Traditional Leadership High/High C D 9 | Page D. Climate Change Adaptation and
Mitigation meeting STAKEHOLDERS POWER/ INTEREST UNAWARE RESISTANT
NEUTRAL SUPPORTIVE LEADING 1. Community members Low/High C D 2.
Government institutions High/High C D 3. Non Government Organizations
High/High C D 4. Traditional Leadership High/High C D 5. Civic Leaders High/High
C D E. Sports Meeting STAKEHOLDERS POWER/INTEREST UNAWARE RESISTANT
NEUTRAL SUPPORTIVE LEADING 1. Youths High/Low C D 2. Differently Abled
citizens Low/High C D 3. Ward Development Committees High/High C D 4. Civic
Leaders High/High C D 10 | Page 5. Sports Associations High/High C D F. Budget
Preparatory Meeting STAKEHOLDERS POWER/ INTEREST UNAWARE RESISTANT
NEUTRAL SUPPORTIVE LEADING 1. Community members High/High C D 2.
Government Institutions Low/High C D 3. Ward Development Committees (WDCs)
High/High C D 4. Traditional Leadership Low/High C D G. Prioritization of
Community Projects STAKEHOLDERS POWER/ INTEREST UNAWARE RESISTANT
NEUTRAL SUPPORTIVE LEADING 1. Community members High/High C D 2. Ward
Development Committees (WDCs) High/Low C D 3. Civic Leaders High/Low C D 11
| Page H. Grants and Loans Empowerment beneficiaries meeting STAKEHOLDERS
POWER /INTEREST UNAWARE RESISTANT NEUTRAL SUPPORTIVE LEADING 1.
Empowerment Applicants Low/High C D 2. The Disbursing Bank Low/High C D 3.
Government institutions Low/High C D I. Food Safety Sensitization meetings
STAKEHOLDERS POWER/ INTEREST UNAWARE RESISTANT NEUTRAL
SUPPORTIVE LEADING 1. Food handlers Low/High C D 2. Shop owners High/High
C D 12 | Page J. Constructors Engagement Meeting STAKEHOLDERS POWER/
INTEREST UNAWARE RESISTANT NEUTRAL SUPPORTIVE LEADING 1. Traditional
Leaders High/low C D 2. Youths low/high C D 3. WDCs High/High C D 4. Persons
With Disabilities High/High C D 5. Community Members Low/High C D 6. The Local
Authority High/High C D 7. Contractors Low/Low C D 8. CSOs Low/High C D 9.
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FBOs Low/High C D 10. District Commissioner High/High C D 11. Member Of
Parliament High/High C D K. DEVELOPMENT CONTROL ENGAGEMENT MEETING
STAKEHOLDERS POWER/ INTEREST UNAWARE RESISTANT NEUTRAL
SUPPORTIVE LEADING 1. Community Members High/Low C D 2. Civic Leaders
High/High C D 3. Traditional Leaders High/High C D ENGAGEMENT PHASES
Stakeholder engagement will be integrated into the following phases: 1. Planning
Phase: Stakeholders consulted in setting priorities on the activities and projects to
be implemented. 2. Implementation Phase: Regular updates, participation in
developmental activities especially on the monitoring and evaluation of projects
being implemented. 3. Monitoring & Evaluation Phase: Stakeholders will provide
feedback and oversight on the engagement had with them. ROLES AND
RESPONSIBILITIES Actor District Administration Community Leaders NGOs and
CSOs Ward Development Committees Grievance Committee MONITORING AND
EVALUATION Responsibility Overall coordination and implementation Mobilization
and community representation Technical support and advocacy Local engagement
and information dissemination Addressing public concerns and complaints The
Local Authority will develop engagement indicators (e.g., attendance rates, number
of consultations held) in order to know the type and numbers of stakeholders
involved in each and every program and projects. There will also be periodic review
meetings to assess the effectiveness of stakeholder engagement in the district to
show inclusiveness at each and every stage of activities and projects being
implemented. 13 | P a g e The Local Authority will also conduct stakeholder
satisfaction surveys in order to know that stakeholders are being engaged fully and
in the right manner. CONCLUSION Effective stakeholder engagement enhances
development outcomes, accountability, and inclusiveness. The district is committed
to ensuring all voices are heard and considered in decision-making processes and

that all stakeholders are satisfied with the processes. 14 | Page
CHASEFU TOWN COUNCIL ESHS POLICY 1 REPUBLIC OF ZAMBIA

Chasefu Town Council
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CHASEFU TOWN COUNCIL ESHS POLICY 3 LIST OF ABBREVIATION’S AND
ACRONYMS CTC

Chasefu Town council LA Local Authority ESHS Environmental, Social, Health and
Safety WORKING DEFINITIONS Environment means the natural or man-made
surroundings at any place, comprising air, water, land, natural resources, animals,
buildings and other constructions Health A state of complete physical, mental, and
social well-being, not merely the absence of disease or infirmity. Safety The
protection against accidental events, encompassing a state of low risk where hazards
are controlled to minimize harm Sustainable Development An approach to growth
and human development that aims to meet the needs of the present without
compromising the ability of future generations to meet their own needs Ecosystem A
dynamic complex of plant, animal, and microorganism communities, interacting
with their non-living environment as a functional unit Occupation means any
employment, business, calling, pursuit, vocation or profession Employee means —
Any person, excluding an independent contractor, who works for another person,
whether incorporated or not, or for a government agency, and who receives, or is
entitled to receive, any remuneration; or Any other person who in any manner

assists in carrying on or conducting the business of an employer; Employer means
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any person who employs or provides work for another person and who remunerates
or expressly or tacitly undertakes to remunerate that other person; or Any person
who permits any other person in any manner to assist in the carrying on or
conducting of CHASEFU TOWN COUNCIL ESHS POLICY 4 the person’s business,
including any person acting on behalf of, or on the authority of, such employers;
Occupational Hygiene means the physical conditions, agents, materials or
substances present in a working or community environment, which may cause
sickness, impaired health and well-being, or significant discomfort and inefficiency,
among employees or among other persons Occupational Disease or Injury means a
disease or injury contracted or suffered as a result of one’s employment or by such
disease or injury as the Minister may prescribe, by statutory instrument Social Well-
being The quality of people's relationships and interactions, including their sense of
belonging, support, and contribution to their social environment CHASEFU TOWN
COUNCIL ENVIRONMENTAL, SOCIAL, HEALTH, AND SAFETY (ESHS) POLICY
INTRODUCTION The Environmental, Social, Health and Safety (ESHS) policy is a
vital document that helps organisations including Local Authority (LA) implemet
programs that takes into consideration sound Environmental, Health and Safety
matters for the well-being of the employees, employers, contractors and the general
public. This policy helps Chasefu Town Council (CTC) to safeguard and protect its
Environmental both Biotic and Abiotic, prevent its degradation and promote
sustainable development in the district. This police will also foster the inclusion of
Health and safety in the implementation of all council programs in order to promote
and protect the health and safety of the workers, contractors and the general public.
This entails embedding all these components of the policy in all contract documents,
and all council related programs. DISTRICT PROFILE Background Information
Geographical Position Chasefu is one of the newly five (5) created districts in Eastern
Province under SI 26 of 2018. Chasefu District lies within longitude 300 E 50” and
330 E, latitude 110 S 32” and 130 S 15” and the district is comprised of one
constituency and 10 wards. The total planning area of Chasefu township boundaries
is 1433 hectares. The District shares boundaries with Chama District to the north,

Lundazi District to the South and the Republic of Malawi to the East. The main
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ethnic groups found in Chasefu district are Tumbuka and Chewa speaking people
Chasefu is situated approximately 743 Km east of Lusaka and is the geographically
one of the largest District in the Eastern part of Zambia with 14, 068 Km Sq.
Chasefu town is located on fairly medium altitude of approximately 800 m above sea
level and near to the Lake Malawi/ Luangwa River watershed. Climate Chasefu
District has a tropical type of climate with mean annual temperatures ranging from
17" C to 29°C. Prevailing winds are generally south - easterly and would appear to
have an effect on the rainfall pattern. The District lies in the medium rainfall belt of
Zambia with average annual rainfall of up to 833mm. Most of the rains fall within
the wettest months of the 5 CHASEFU TOWN COUNCIL ESHS POLICY year from
October to April. The higher southern zone of the District receives more (relief) rain
compared to the North. The seasons vary from year to year. The vegetation of the
plateau is largely Miombo woodland while that of valley is largely Mopani
Woodlands. Demography The district divided into 10 civic boundaries (wards) with a
population of 131, 413 people, that is 64, 182 males, 67,231 females representing
49% and 51% respectively (ZSA, 2022) TRADITIONAL LEADERSHIP Chasefu district
has two chiefs namely; Chief Phikamalaza and Senior Chief Magodi . The main
ethnic groups found in Chasefu district are Tumbuka and Chewa speaking people
ECONOMIC ACTIVITIES Farming The major economic activity in the district is
farming, of which The larger portion (90%) of the farmer category in Chasefu district
falls under the subsistence and medium scale farmers. Their mode of cultivation is
mostly hand hoeing with some using ox -drawn implements. The chief field crops
grown in the district include; Maize, groundnuts, soya beans, sunflower, mixed
beans, cowpeas, cotton, cassava and sweet potatoes. Tourism & Natural Resources
The other source of livelihood is Livestock production. The Main livestock reared
include pigs, poultry, goats, cattle and rabbits though all these are generally at small
scale. The district also has few ponds with Oreochromis Niloticus (Nile Tilapia) and
Tilapia Rendalii (Red breast Tilapia) as the main fish species found in these ponds.
As a district, Chasefu is very rich in culture as comprised by a number of tribes
coupled with the natural resources it’s endowed with. The hosting of the Zengani

Traditional ceremony within the district is huge crowd puller that can boost the
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tourism potential. Further, the district houses the resting place of some of historical
figures such as the royal family and freedom fighters. Streams and dams are also

some of the natural resource endowments that can boost the economy of the district.

6 CHASEFU TOWN COUNCIL ESHS POLICY CHASEFU TOWN COUNCIL ESHS
POLICY 7

Mining Zambia depends heavily mining the mining sector for major FOREX through
exports of copper. Chasefu provides the opportunity than copper as the district is
blessed with a number of mineral resources. LEGAL FRAMEWORK This policy is
supported by various laws including: © The Environmental Management Act. 2011-
provides for: The integration of environmental management and the protection and
conservation of the environment and the sustainable management and use of
natural resources; The preparation of the State of the Environment Report,
environmental management strategies and other plans for environmental
management and sustainable development; The conducting of strategic
environmental assessments of proposed policies, plans and programmes likely to
have an impact on environmental management; provide for the prevention and
control of pollution and environmental degradation; Public participation in
environmental decision-making and access to environmental information
Environmental audit and monitoring @ The Urban and regional planning No. 3 of
2015 - provide for Standards and requirements for urban and regional planning
processes and systems; Ensure functional efficiency and socioeconomic integration
by providing for integration of activities, uses and facilities; establish procedures for
integrated urban and regional planning in a devolved system of governance so as to
ensure multi-sector cooperation, coordination and involvement of different levels of
ministries, provincial administration, local authorities, traditional leaders and other
stakeholders in urban and regional planning; Ensure sustainable urban and rural
development by promoting environmental, social and economic sustainability in
development initiatives and controls at all levels of urban and regional planning;
CHASEFU TOWN COUNCIL ESHS POLICY 8 © The Occupational Health and Safety
Act. 2010 - provide for: the establishment of health and safety committees at
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workplaces and for the health, safety and welfare of persons at work; The duties of
manufacturers, importers and suppliers of articles, devices, items and substances
for use at work; The protection of persons, other than persons at work, against risks
to health or safety arising from, or in connection with, the activities of persons at
work; ® The Public Health Act Cap. 295. - Provide for: The prevention and
suppression of diseases and Regulation of all matters connected with public health
in Zambia Chasefu Town Council (CTC) commits to environmental leadership that
protects its natural resources, supports green jobs, and enhances the resilience of
its people and ecosystems. PURPOSE The purpose of this policy is to demonstrate
Chasefu Town Council’s commitment to safeguarding the environment, promoting
social responsibility, ensuring the health and safety of our employees and the public,
and fostering sustainable development in the district. OBJECTIVES w Provide a safe
and healthy environment for employees, employers and the general public to prevent
occupational hygiene and occupational diseases and injuries in the district @ Protect
and restore forests, rivers, wetlands, and other ecosystems in Chasefu. @ Promote
sustainable urban planning that integrates green and blue infrastructure to protect
the environment and human health. @ Enhance programs that promote climate
change mitigation and adaptation. @ Improve solid waste management and pollution
control. @ Promote environmental, Health and Safety education © and community
participation. @ Align local development efforts with national and international
Environmental, Health and Safety commitments. SCOPE This policy applies to all
employees, contractors, consultants, volunteers, and any other stakeholders
involved in activities and programs undertaken by or on behalf of Chasefu Town
Council. POLICY STATEMENT Chasefu Town Council is dedicated to conducting its
operations in a manner that: @ Protects and prevent environment degradation. ©
Promotes social well-being, equity, and community engagement. @ Ensures the
health, safety, and well-being of all employees, residents, and visitors. @ Complies
with all relevant legal and regulatory requirements. © Continually improves our
ESHS performance through management systems, training, and stakeholder

engagement. ENVIRONMENTAL COMMITMENTS © Minimize environmental impact
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through sustainable planning, resource conservation, and waste reduction. ®
Promote energy efficiency and the use of renewable resources. @ Encourage
environmentally and sustainable responsible behaviors among staff and the
community. @ The Local Authority (LA) will Comply with all applicable environmental
laws and standards in the implementation of both private and public projects
SOCIAL RESPONSIBILITIES © Foster an inclusive, equitable, and accessible
community environment in all the Local Authority’s (LA) programs. @ Engage with
local residents, community groups, and stakeholders to incorporate their feedback
into decision-making. @ Promote social justice, respect, and diversity across all
activities. @ Support community development initiatives that improve quality of life.
9 CHASEFU TOWN COUNCIL ESHS POLICY HEALTH AND SAFETY COMMITMENTS
@ Provide a safe and healthy environment for employees and the public. @ Comply
with all applicable health and safety legislation and standards. = Identify, assess,
and control workplace hazards and risks. @ Promote a safety culture through
training, communication, and accountability. @ Ensure incident reporting,
investigation, and corrective actions are effectively managed. ® Ensure all
Contractors adhere to all the Health and Safety laws and legal requirements in the
implementation of projects in the district IMPLEMENTATION AND
RESPONSIBILITIES The Principle Officer is responsible for implementing this policy.
All managers and supervisors are accountable for ensuring compliance and
promoting ESHS principles within their departments and sections. Employees and
contractors are expected to adhere to this policy and report any concerns or
violations promptly. Regular training and awareness programs will be conducted to
inculcate ESHS practices. MONITORING, REVIEW, AND CONTINUOUS
IMPROVEMENT ESHS performance will be regularly monitored through audits,
inspections, and performance metrics. Feedback from stakeholders will inform policy
reviews and improvement initiatives. This policy will be reviewed every three years or
as needed to conform to changes in legal requirements or organizational priorities.

Signed: .o Name Kennedy Bwalya Title Council
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Secretary Chasefu Town Council Date ......cccooviviiiiiiiiiiiiiiiiiiiiiieene, 10
CHASEFU TOWN COUNCIL ESHS POLICY

REPUBLIC OF ZAMBIA
CHASEFU TOWN COUNCIL

GRIEVANCE REDRESS MECHANISM (GRM) FOR CHASEFU TOWN
COUNCIL

1 ] INTRODUCTION

The Grievance Redress Mechanism (GRM) provides the framework for
receiving and managing all grievances from stakeholders and parties
affected by the activities of the projects. It is set out to cover all operational
locations and outlines the principles and provides arrangements for
receiving, resolving, and managing complaints from the community through
the Local Authority up to the PMU. It offers multiple avenues for receiving
complaints as well as the protocol for receiving and managing complaints
from communities in a safe, ethical, confidential, responsive, and non-
stigmatizing manner. The GRM will utilize these existing channels for
reporting the complaints which are outlined in LAs respective service
charters and strengthen them as needed. OBJECTIVES| To provide a
transparent and accessible platform for receiving and resolving complaints)|
To enhance accountability and improve service deliveryl To promote
stakeholder engagement and build public trust] To address and resolve
concerns of Project-Affected Persons (PAPs) in a fair and Timely manner.
MODES OF RECEIVING GRIEVANCES There are many modes of receiving
the grievances available which include but not limited to walk-in
complaints/suggestion box, telephone hotline, mobile GRM units/Outreach
Teams, online platforms, social media and through community focal points
or WDCs. (a) Walk-In Complaints/ Suggestion Box. Community members
can visit Chasefu Town council offices and lodge grievances in person or
drop written complaints anonymously in a Suggestion Box. This mode of
receiving grievances would help those without access to phones or internet
and can promote inclusivity in rural settings (b) Telephone hotline/ call
centre A dedicated phone line for citizens to call and report issues directly to
GRM officers on the following contacts: 0771182644 (Ms Niza, PRO),
0977525497 ( Mr Vernon, 2 | Asst.PRO). This would help real-time or urgent
complaints, especially in areas with limited literacy. (c) Written submissions
(letters/complaints) Formal letters and predesigned complaint forms
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submitted to the council office or ward development committees. This would
help address the detailed, formal grievances, including those that may
require supporting documents. (d) Community meetings/ public hearings
Complaints are voiced during scheduled ward meetings. This mode would
be more ideal for collective concerns or project-related disputes that affect
groups of people. (e) Mobile GRM Units/Outreach Teams GRM officers visit
remote of project-affected areas to receive complaints directly from
community members. This would help the Hard-to-Reach communities or
areas affected by infrastructure projects. (f) Online Platforms/ email
submissions This will deal with grievances submitted through designated
Council email address or through an online form on the official
websites;www.chasefucouncil.gov.zm or towncouncil@gmail.com (g) Social
Media Channel Monitoring of official council facebook page: Chasefu Town
Council PROCESS OF HANDLING GRIEVANCE REDRESS MECHANISM
This Grievance Redress Mechanism is for the Chasefu Town Council and
operational of projects in Chasefu District. This mecha nism will help to
address all issues, problems or claims which might arise as a result of
implementing this project. In order to ensure stakeholder participation, the
grievance redress mechanism will be easily accessible, confidential,
transparent and culturally acceptable. A focal point person will be
appointed with a responsibility of receiving complaints from clients,
individuals and communities. This complaint will be escalated to the right
person or department to investigate and handle within the stipulated days
as highlighted on the diagram below. 3 | 4 | « Approved by: Complaint
Satisfaction Implementation Resolution in 10 days Focal Point Person
Receives Complaint Acknowledge receipt of complaint to the plaintiff In 3
Days Not satisfied Consider Recourse on Apeal-14 Days Follow up and Close
Out Action Within 7days Investigation in 7 days.
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