
 

 

CHASEFU TOWN COUNCIL 

SEMI – ANNUAL BUDGET EXECUTION REPORT 

 

REPORTING PERIOD - 1ST JANUARY TO 30TH JUNE, 2025 

INCOME 
   

SNO. REVENUE STREAMS BUDGETED ACTUAL  VARIANCE VARIANCE 

IN % 

COMMENTS 

1 Owners Rates - - - 0 No Valuation Roll 

2 Local taxes 22,000.00 9,370.00 12,630.00 57 Personal Levy will improve starting August during 

the period of renewal and also Last Instalment from 

the Central Government 

3 Fees and Charges 155,088.00 136,863.00 18,225.00 12 The improvement is due to community compliance 

on Club registrations, Loading Fees and Other fees 

4 Licenses 3,250.00 415.00 2,835.00 87 The Licenses will improve starting the period of 

renewal which starts in August  

5 Levies 210,000.00 242,237.40 -               

32,237.40 

-15 The above target is due to Infratel Mast Levy paid 

for K125,000 for partly 2023, 2024 and 2025 

6 Permits 10,250.00 4,800.00 5,450.00 53 This is likely to improve from August to December 

under renewals for those that are due 

7 Charges 6,535,218.00 110,550.00 6,424,668.00 98 Low Response from would Developers. Fearing 

Land disputes between Emusa Community and 

Council 

8 Other incomes 55,000.00 145,595.10 -               

90,595.10 

-165 Hire of Equipment was also posted here hence the 

improvement 

  TOTAL OSR 6,990,806.00 649,830.50 6,340,975.50 91   



 GOVERNMENT SUPPORT 

9 LGEF 10,627,840.00 4,968,452.14 5,659,387.86 53 On Target 

10 Grant in Lieu of rates 350,000.00 - 350,000.00 100 Not Funded yet 

11 CDF 36,058,151.00 10,853,592.79 25,204,558.21 70 Includes the Repayments from Loans 

12 Sector Grant 28,988,501.00 17,082,802.43 11,905,698.57 41 This includes local revenue collections by Fisheries 

& Livestock 

13 Other Grants 8,340,000.00 - 8,340,000.00 100 Not Funded yet (Awaiting to meet the requirements) 

14 Receivables - - - 0   

    84,364,492.00 32,904,847.36 51,459,644.64 
 

  

    
    

  

    91,355,298.00 33,554,677.86 57,800,620.14 
 

  

EXPENDITURE 

SNO. EXPENDITURE 

STREAMS 

BUDGETED ACTUAL VARIANCE VARIANCE 

IN % 

COMMENTS 

1 Personal 

Emoluments 

12,050,602.00 4,927,068.10 7,123,533.90 59 On Target 

2 Statutory Obligations - - - - Part of Personal emoluments 

3 Goods and Services 32,027,989.00 12,162,915.23 19,865,073.77 62 Expenditure includes Cash for Work of K8.2M and 

other expenses as per Cashflow 

4 Services 11,434,278.00 6,201,294.20 5,232,983.80 46 Majority of these are devolved functions direct 

Service activities 

5 Travel Expenses 382,225.00 233,559.55 148,665.45 39 These are above the expected expenditure due 

Instruction to implement activities. 

6 Training 288,600.00 152,866.00 135,734.00 47 Implemented as per Cashflow 

7 Legal Expenses - - - 0   

8 Financial Charges 3,736,936.00 - 3,736,936.00 100 The Loan Component is Not yet paid 

9 Non-Financial Assets 30,425,139.00 8,006,234.30 22,418,904.70 74 Expenditure as per funding majority under CDF 

10 Liabilities 1,009,529.00 85,129.97 924,399.03 92 Under performed due to Cashflow challenges 



    91,355,298.00 31,769,067.35 59,586,230.65 
 

  

    
    

  
SNO. EXPENDITURE 

STREAMS BY 

PROGRAMME 

BUDGETED ACTUAL VARIANCE VARIANCE 

IN % 

COMMENTS 

11 CDF 36,058,151.00 15,550,081.60 20,508,069.40 57 The utilization is going to improve from July to 

December targeting 85% utilization 

12 Management and 

Support Services 

7,384,572.00 2,324,302.45 5,060,269.55 69 The expenditure is according to the cashflow 

13 Local Governance 2,551,497.00 1,092,860.47 1,458,636.53 57 The expenditure is according to the cashflow 

14 Integrated 

Development 

2,123,623.00 553,739.66 1,569,883.34 74 The expenditure is according to the cashflow 

15 Economic and 

Business 

Development  

- - - 0 Not Part of 2025 Budget 

16 Public health and 

Environmental 

Protection 

700,149.00 394,815.05 305,333.95 44 On Target 

17 Housing and 

Community 

Protection 

11,567,601.00 1,123,512.88 10,444,088.12 90 The utilization is is going to improve from 

September to December as per activities 

18 Recreation Culture 

and Religion 

- - - 0 Refer to Split Sub-programmes No.s 24 & 25 

19 District Health 

Services 

2,422,197.00 1,208,404.48 1,213,792.52 50 On Target 

20 veterinary Services 183,120.00 65,197.44 117,922.56 64 The expenditure is according to the cashflow 

21 Transport Services 

vehicle Licensing 

3,200,587.00 7,986.00 3,192,601.00 100 The Procurement process is under way the 

utilization is likely to improve starting September 

22 Transport Services 

Pontoons, Ferries 

and Jetties 

- - - 0   



23 Transport Services 

Harbors 

- - - 0   

24 Community Sport 258,620.00 70,948.79 187,671.21 73 The utilization is going to improve from September 

to December as it is period scheduled for sports 

activities 

25 Cultural Matters 5,724.00 - 5,724.00 100 No expenditure yet 

26 Agricultural Services 524,367.00 149,196.00 375,171.00 72 The expenditure is according to the cashflow 

27 Fisheries 194,490.00 43,590.00 150,900.00 78 The expenditure is according to the cashflow 

28 Livestock 108,550.00 18,304.00 90,246.00 83 The expenditure is according to the cashflow 

29 Community 

Development 

5,172.00 - 5,172.00 100 No expenditure yet 

30 Social Welfare 22,066,433.00 8,203,831.47 13,862,601.53 63 Expenditure on this activity is for Cash4work 

31 Education and skills 

development 

19,241.00 - 19,241.00 100 No expenditure yet 

32 Public order and 

safety 

1,287,369.00 631,216.15 656,152.85 51 On Target 

33 Resource 

Mobilization and 

Management 

693,835.00 331,080.91 362,754.09 52 On Target 

  Total 91,355,298.00 31,769,067.35 59,586,230.65 
 

  

 


