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1.0 ENVIRONMENTAL AND SOCIAL MONITORING MATTERS 

This monitoring exercise was conducted to assess the level of compliance with 

environmental standards during the vegetation management activities. 

1.1 Monitoring Objectives 

- Assess the environmental compliance of vegetation clearance in areas where solar poles 

were earmarked for erection activities. 

- Determine whether tree trimming was conducted responsibly and sustainably. 

- Provide recommendations for environmental restoration and sustainability. 

1.2 Methodology 

- Site Inspection: A physical inspection was carried out along the Solar Powered Street 

Lights placement, focusing on the Kanyanga and Emusa areas. 

- Stakeholder Consultation: Discussions were held with project workers and community 

members to confirm the scope of vegetation clearance. 

- Verification: The number and type of trees cut or trimmed were recorded and cross-

checked with field observations. 

- Geolocation: GPS coordinates were taken at selected monitoring points. 

- Documentation: Photos were taken to support observations. 



 

 

1.3 Monitoring Findings 

1.3.1 Tree Cutting at Kanyanga 

- A total of 23 trees were cut down at kanyanga 

- all the 23 trees cut were necessary as they obstructed illumination from the street lights. 

1.3.2 Tree Trimming 

- 4 mango trees were trimmed at Emusa 

- Trimming was selective and maintained the health and productivity of the trees. 

1.4  Compliance Monitoring Matrix 

Activity Planned 

Action 

Observation Compliance 

Status 

Remarks 

Tree Cutting 

(Kanyanga) 

Cut only trees 

obstructing 

street lighting 

23 trees were 

necessary 

Compliance Oversight 

needed to 

avoid 

avoidable 

cutting. 

Tree Trimming Trim only 

obstructing 

branches of 

mango trees 

4 mango trees 

trimmed 

selectively and 

sustainably 

Compliant Trees remain 

healthy and 

productive. 

Restoration 

Measures 

Implement 

compensatory 

tree planting 

program 

Not yet 

implemented at 

time of 

monitoring 

Pending Recommended 

planting of 200 

trees. 

1.5 Photos and Site Documentation 

See the photos in the progress report merged to this document  

1.6  Recommendations 

To mitigate the environmental impact and restore ecological balance, the following tree 

planting program is recommended: 

- 100 Red Mahogany (Khaya anthotheca) 

- 20 Orange Trees (Citrus sinensis) 

- 40 Mango Trees (Mangifera indica) 

- 40 Blue Gums (Eucalyptus spp.) 



 

 

 

This will total 200 trees, replacing both the necessary loss of vegetation while adding 

more community and ecological benefits. 

1.7 Conclusion 

The monitoring exercise confirmed that the Solar Powered Street Lights in Luwerezi 

Ward Project was largely complied with environmental requirements. Prompt adoption of 

the proposed reforestation program will ensure full ecological restoration and reinforce 

sustainability.  The project  is also progressing well. 
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Executive Summary  
The Solar Street Lights Project in Chasefu was initiated to enhance public safety, improve 

mobility, and promote socio-economic activities within the district through sustainable and 

energy-efficient street lighting. The project aims to provide reliable illumination along key roads, 

trading centers, institutions, and residential areas, thereby reducing crime, supporting businesses, 

and improving the overall quality of life for residents. 

During the reporting period, the contractor mobilized and commenced work and is only left with 

the installation of the poles, solar panels and lights. Stakeholder engagement was actively 

pursued, with community leaders and residents participating in site identification and monitoring 

activities. 

Minor challenges such as delays in the approval of the contract by Attorney General delayed the 

commencement of the project.  The project has since began and is 50 % complete.  

Looking ahead, the project will focus on completing outstanding installations, conducting routine 

maintenance, and ensuring the sustainability of the street lighting system. Training for local 

technicians and community sensitization on the protection of public infrastructure are planned to 

strengthen long-term outcomes. 

Overall, the project is still on-going and is expected to significantly contribute to Chasefu’s 

sustainable development by fostering safer, more vibrant, and economically active communities. 

Progress Made  
The contract was signed on 1

st
 august and the project commenced on 15

th
 August 2025.  

1. Site Clearance 

• All identified locations earmarked for street light installation were cleared 

of vegetation, debris, and other obstructions. 

• This ensured accessibility and proper alignment of works. 

2. Excavation of Trenches 

• Trenches for foundations and cable routing were dug to the required depth 

and dimensions. 

• Excavation adhered to design specifications, providing a stable base for 

structural works. 

3. Casting of Concrete 

• Concrete foundations were cast at designated pole locations. 



• Proper mixing ratios were applied to ensure strength and durability of the 

foundations. 

4. Installation of Reinforcement 

• Reinforcement bars were fixed in place before concrete placement to 

strengthen the foundations. 

• The reinforcement was inspected to ensure compliance with engineering 

requirements. 

5. Concrete Curing 

• After casting, concrete curing commenced immediately to enhance 

strength and prevent cracks. 

• Curing is ongoing within the specified timeframe to achieve optimal 

quality. 

Progress In Pictures  
 

    
 

    



      

     

     

Work in progress/ Next steps  
• Curing of the concrete awaiting erection of the poles  

• Sensitization meetings on the importance of planting trees  

• Sensitization meetings on gender based violence and sexually transmitted diseases 

and ways of prevention.  

• Tree planting exercise  



Challenges and Issues  
The project experienced delayed contract signing which pushed back the commencement of 

works and affected the original project schedule. The project is now progressing and the works 

will soon be completed.  

Financial Status   
The project was allocated ZMW 2,694,736.75 and the contract sum was ZMW 2,340,539.67. 

The allocated funds were not enough to complete the entire project as the project was supposed 

to be done in two phases.  The council still needs funds to complete the second phase of the 

project.  

Conclusion  
The Solar Street Lights Project in Chasefu has made commendable progress, with foundational 

civil works successfully completed, including site clearance, trenching, concrete casting, 

reinforcement installation, and ongoing curing. Despite the initial delay caused by late contract 

signing, the project is now firmly on track and moving steadily towards the installation and 

commissioning phases. 

The achievements to date provide a strong foundation for the timely erection of poles and 

mounting of solar units in the coming period. With continued commitment, effective supervision, 

and stakeholder support, the project is expected to be completed successfully and deliver its 

intended benefits of improved security, enhanced mobility, and greater social and economic 

activity in the district. 
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