CHASEFU TOWN COUNCIL
2025 BUDGET STAKEHOLDER ENGAGEMENT MEETING

Responsible staff (Full Names) e Kennedy Bwalya — Council Secretary

e Jeff Mweenge — Director Planning

e Tommy Siamuntu — Director Finance

e Shallet Mulenga — Socio Economic Planning.

e  Mwelwa Kasongo - Town Planner

e Brian Munthali — Health Inspector

e Maureen Anganile — District AIDS Coordination Advisor

e  Mirriam Mudolo — Community Development Officer

Dates of Activity 19" September, 2024
Location of activity (Province, e Emusa Sub Centre - All the 10 wards represented
District) (Mandahill, Susa, Magodi, Kajilime, Luwerezi, Kapilisanga,

Chaboli, Membe, Nkhanga and Chizingizi Wards)

The meeting was held at Emusa CCAP Church on the 19" of September, 2024 to prepare for the
2025 budget without living anyone behind.

The meeting was graced by the Council Chairperson in the company of the District
Commissioner. The civic leaders encouraged the community to freely participate and ensure that

they submit developmental projects in line with the Integrated Development Plan.

The program continued with presentations from Finance and Planning Departments on the
expectations of what is to be submitted for inclusion in the budget as well as the types of projects

to be submitted.

The Ward Development Committees submitted their Ward development plans which were done

in consultation with their communities in their respective zones.
ACHIEVEMENTS

e The Ward Development plans were submitted in order to know the direction
e Enhanced knowledge of the importance and link between the budget, Constituency

Development Fund and Integrated Development Plan (IDP)



e Prioritisation of community projects was done
e Improved understanding of decentralisation and devolution

e Community was engaged in project selection to be included in the council budget
achieving the bottom-up approach in project implementation.

The meeting composed of the following participants:

e Ward Development Committee Members

e Civic Leaders

e Traditional Leaders

e Marginalised groups representations (Youth, Women, People Living with
Disabilities)

e Devolved Departments
SUMMISSIONS FROM THE WARD

The Ward Development Plans were submitted which included the projects to be included in the

2025 Council Budget as follows:

1. Mandahill Ward
e Construction of a Police Post at Thunku Area
e Construction of a Maternity Annex at Khulameyembe
e Construction Boys and Girls Dormitories at Lupamazi Secondary School
e Construction of a staff house at Mwata Primary School

e Construction of a 1x3 Classroom block at Kathale Primary School

2. Chizingizi Ward
e Construction of 1x3 Classroom Block at Chinana Primary School
e Construction of 1x3 Classroom Block at Elijah Primary School
e Construction of 1x3 Classroom Block at Champheta Alpha Primary School
e Construction of 1x3 Classroom Block at Kaulasisi Primary School
e Construction of 1x3 Classroom Block at Gumba Primary School

e Construction of 1x3 Classroom Block at Chizingizi Primary School

3. Luwerezi Ward

e Construction of 1x3 Classroom Block at Kanyalumbwe Primary School
e Completion of 1x2 Classroom Block at Masindila Primary School

e Completion of 1x3 Classroom Block at Chahiro Primary School



e Construction of 1x3 Classroom Block at Mwasa Primary School

e Drilling of boreholes in different villages

4. Kajilime Ward

e Procurement of a motorbike for Chasefu Rural Health Centre

e Construction of a health post at Khuyu Health Post

e Construction of an ablution block at Magonde Rrimary School

e Construction of 3 staff houses at Katete Community School

e Construction of 1x3 Classroom Block at Katete Community School

e Drilling of boreholes in different villages

5. Susa Ward

e Construction of 3 staff houses at Chipembere Primary School

e Completion of a 1x2 Classroom Block at Luambwa Primary School

e  Construction of 2 staff houses at Luambwa Primary School

e Construction of a 1x3 Classroom Block at Susa primary school

e Completion of a 1x3 classroom block at Chibangu Primary School

e Completion of a staff house at Kaluwe Primary School

e  Construction of 1x3 classroom block at Kasongolo Community School
e Construction of a staff house at katingoli Community School

e  Construction of 5 staff houses at Mthwalo Primary School

e Construction of a staftf houses at Mthwalo Health Centre

e Construction of a maternity annex at Mthwalo Health centre

6. Kapilisanga Ward

e Construction of 1x3 Classroom Block at Mbenje Primary School

e Construction of 1x3 Classroom Block at Manyi Primary School

e Completion of a staff house at Zozo Primary School

e Completion of Chankhama Primary School.

e Construction of 1x3 Classroom Block at Chipulikano Primary School
e Construction of 1x3 Classroom Block at Munthyengu Primary School

e Drilling of boreholes in the ward



7. Membe Ward

e Completion of staff houses at Kepekesa Primary School

e Construction of 1x3 classroom block, staff house and drilling of a borehole at
Kayola Primary School

e Construction of Staff houses at Chaweya Prrimary School

e Construction of 1x3 classroom block at Kanonono Primary School

e Construction of 1x3 classroom block at Efumbeni Primary School

e Drilling of boreholes in the ward

8. Nkhanga Ward

e Construction of a health post at Chasamwa Health Centre
e Construction of Staff houses at Boyole Health Centre
e Construction of 1x3 classroom block at Vuvumwe Primary School

e Dirilling of boreholes in the ward

9. Magodi Ward
Magodi ward has not yet submitted their projects to be included in the 2025 budget.
10. Chaboli Ward

Chaboli ward has not yet submitted their projects to be included in the 2025 budget.

CHALLENGES AND RECOMENTSTIONS

S/N | CHALLENGES RECOMENDATIONS

1 Long procedures in application Shorten the procedures of application

2 Application forms are too technical The government to simplify the application
forms

3 Lack of sensitisation on CDF applications Train the WDCs extensively on how to fill in the

application forms

4 Too many needs in the community

5 Priority projects not always selected by the | The CDF Committee to stick to the lists that are
CDF Committee submitted by the Communities




STAKEHOLDER ENGAGEMENT MEETING IN PICTURE







———

PR\ ORST WE Worgy,,,




T WEWoRgy,
\p,éQ\“o‘ﬂs WSHPé‘

IST WE W -
<\ﬁ,-.\\\c“‘* RSt

k3




RIS 1 ViE WURy
p / T . i — %




