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LIST OF ABBREVIATION’S AND ACRONYMS

CTC Chasefu Town council
LA Local Authority
ESHS Environmental, Social, Health and Safety
WORKING DEFINITIONS
Environment means the natural or man-made surroundings at any place,

comprising air, water, land, natural resources, animals, buildings and

other constructions

Health A state of complete physical, mental, and social well-being, not

merely the absence of disease or infirmity.

Safety The protection against accidental events, encompassing a state of

low risk where hazards are controlled to minimize harm

Sustainable An approach to growth and human development that aims to meet
Development the needs of the present without compromising the ability of future

generations to meet their own needs

Ecosystem A dynamic complex of plant, animal, and microorganism
communities, interacting with their non-living environment as a

functional unit

Occupation means any employment, business, calling, pursuit, vocation or
profession
Employee means — Any person, excluding an independent contractor, who

works for another person, whether incorporated or not, or for a
government agency, and who receives, or is entitled to receive, any
remuneration; or

Any other person who in any manner assists in carrying on or

conducting the business of an employer;

Employer means any person who employs or provides work for another person
and who remunerates or expressly or tacitly undertakes to

remunerate that other person; or Any person who permits any other

person in any manner to assist in the carrying on or conducting of
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the person’s business, including any person acting on behalf of, or

on the authority of, such employers;

Occupational means the physical conditions, agents, materials or substances
Hygiene present in a working or community environment, which may cause
sickness, impaired health and well-being, or significant discomfort

and inefficiency, among employees or among other persons

Occupational means a disease or injury contracted or suffered as a result of one’s
Disease or Injury employment or by such disease or injury as the Minister may

prescribe, by statutory instrument

Social Well-being The quality of people's relationships and interactions, including their
sense of belonging, support, and contribution to their social

environment
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CHASEFU TOWN COUNCIL

ENVIRONMENTAL, SOCIAL, HEALTH, AND SAFETY (ESHS) POLICY

INTRODUCTION
The Environmental, Social, Health and Safety (ESHS) policy is a vital document that helps

organisations including Local Authority (LA) implemet programs that takes into consideration
sound Environmental, Health and Safety matters for the well-being of the employees,
employers, contractors and the general public. This policy helps Chasefu Town Council (CTC)
to safeguard and protect its Environmental both Biotic and Abiotic, prevent its degradation and
promote sustainable development in the district. This police will also foster the inclusion of
Health and safety in the implementation of all council programs in order to promote and protect
the health and safety of the workers, contractors and the general public. This entails embedding

all these components of the policy in all contract documents, and all council related programs.

DISTRICT PROFILE

Background Information

Chasefu is one of the newly five (5) created districts in Eastern Province under SI 26 of 2018.
Chasefu District lies within longitude 30° E 50” and 33° E, latitude 11° S 32” and 13° S 15”7
and the district is comprised of one constituency and 10 wards. The total planning area of
Chasefu township boundaries is 1433 hectares. The District shares boundaries with Chama
District to the north, Lundazi District to the South and the Republic of Malawi to the East. The

main ethnic groups found in Chasefu district are Tumbuka and Chewa speaking people

Geographical Position

Chasefu is situated approximately 743 Km east of Lusaka and is the geographically one of the
largest District in the Eastern part of Zambia with 14, 068 Km Sg. Chasefu town is located on
fairly medium altitude of approximately 800 m above sea level and near to the Lake Malawi/

Luangwa River watershed.

Climate

Chasefu District has a tropical type of climate with mean annual temperatures ranging from
17" C to 29°C. Prevailing winds are generally south - easterly and would appear to have an
effect on the rainfall pattern. The District lies in the medium rainfall belt of Zambia with

average annual rainfall of up to 833mm. Most of the rains fall within the wettest months of the
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year from October to April. The higher southern zone of the District receives more (relief) rain
compared to the North. The seasons vary from year to year. The vegetation of the plateau is

largely Miombo woodland while that of valley is largely Mopani Woodlands.

Demography
The district divided into 10 civic boundaries (wards) with a population of 131, 413 people, that
is 64, 182 males, 67,231 females representing 49% and 51% respectively (ZSA, 2022)

TRADITIONAL LEADERSHIP
Chasefu district has two chiefs namely; Chief Phikamalaza and Senior Chief Magodi . The

main ethnic groups found in Chasefu district are Tumbuka and Chewa speaking people

ECONOMIC ACTIVITIES

Farming

The major economic activity in the district is farming, of which The larger portion (90%) of
the farmer category in Chasefu district falls under the subsistence and medium scale farmers.
Their mode of cultivation is mostly hand hoeing with some using ox -drawn implements. The
chief field crops grown in the district include; Maize, groundnuts, soya beans, sunflower, mixed

beans, cowpeas, cotton, cassava and sweet potatoes.

The other source of livelihood is Livestock production. The Main livestock reared include pigs,
poultry, goats, cattle and rabbits though all these are generally at small scale. The district also
has few ponds with Oreochromis Niloticus (Nile Tilapia) and Tilapia Rendalii (Red breast

Tilapia) as the main fish species found in these ponds.

Tourism & Natural Resources
As a district, Chasefu is very rich in culture as comprised by a number of tribes coupled with

the natural resources it’s endowed with. The hosting of the Zengani Traditional ceremony
within the district is huge crowd puller that can boost the tourism potential. Further, the district
houses the resting place of some of historical figures such as the royal family and freedom
fighters. Streams and dams are also some of the natural resource endowments that can boost

the economy of the district.

1
CHASEFU TOWN COUNCIL ESHS POLICY 6



Mining
Zambia depends heavily mining the mining sector for major FOREX through exports of
copper. Chasefu provides the opportunity than copper as the district is blessed with a number

of mineral resources.

LEGAL FRAMEWORK

This policy is supported by various laws including:

7

¢ The Environmental Management Act. 2011- provides for:

+ The integration of environmental management and the protection and
conservation of the environment and the sustainable management and use of
natural resources;

+ The preparation of the State of the Environment Report, environmental
management strategies and other plans for environmental management and
sustainable development;

+ The conducting of strategic environmental assessments of proposed policies,
plans and programmes likely to have an impact on environmental management;
provide for the prevention and control of pollution and environmental
degradation,

+ Public participation in environmental decision-making and access to
environmental information

+ Environmental audit and monitoring

% The Urban and regional planning No. 3 of 2015 - provide for

+ Standards and requirements for urban and regional planning processes and
systems,

+ Ensure functional efficiency and socioeconomic integration by providing for
integration of activities, uses and facilities; establish procedures for integrated
urban and regional planning in a devolved system of governance so as to ensure
multi-sector cooperation, coordination and involvement of different levels of
ministries, provincial administration, local authorities, traditional leaders and
other stakeholders in urban and regional planning;

+ Ensure sustainable urban and rural development by promoting environmental,
social and economic sustainability in development initiatives and controls at all

levels of urban and regional planning;
-
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¢ The Occupational Health and Safety Act. 2010 - provide for:

% the establishment of health and safety committees at workplaces and for the

health, safety and welfare of persons at work;

+ The duties of manufacturers, importers and suppliers of articles, devices, items

and substances for use at work;

+ The protection of persons, other than persons at work, against risks to health

or safety arising from, or in connection with, the activities of persons at work;

% The Public Health Act Cap. 295. - Provide for:

#+ The prevention and suppression of diseases and

+  Regulation of all matters connected with public health in Zambia

Chasefu Town Council (CTC) commits to environmental leadership that protects its natural

resources, supports green jobs, and enhances the resilience of its people and ecosystems.

PURPOSE

The purpose of this policy is to demonstrate Chasefu Town Council’s commitment to

safeguarding the environment, promoting social responsibility, ensuring the health and safety

of our employees and the public, and fostering sustainable development in the district.

OBJECTIVES

X/
°e

Provide a safe and healthy environment for employees, employers and the
general public to prevent occupational hygiene and occupational diseases and
injuries in the district

Protect and restore forests, rivers, wetlands, and other ecosystems in Chasefu.
Promote sustainable urban planning that integrates green and blue
infrastructure to protect the environment and human health.

Enhance programs that promote climate change mitigation and adaptation.
Improve solid waste management and pollution control.

Promote environmental, Health and Safety education

and community participation.

Align local development efforts with national and international Environmental,

Health and Safety commitments.
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SCOPE
This policy applies to all employees, contractors, consultants, volunteers, and any other
stakeholders involved in activities and programs undertaken by or on behalf of Chasefu Town

Council.

POLICY STATEMENT

Chasefu Town Council is dedicated to conducting its operations in a manner that:

X/
°e

Protects and prevent environment degradation.

X/
°

Promotes social well-being, equity, and community engagement.

» Ensures the health, safety, and well-being of all employees, residents, and
visitors.

s Complies with all relevant legal and regulatory requirements.

¢ Continually improves our ESHS performance through management systems,

training, and stakeholder engagement.

ENVIRONMENTAL COMMITMENTS

¢ Minimize environmental impact through sustainable planning, resource
conservation, and waste reduction.

¢ Promote energy efficiency and the use of renewable resources.

* Encourage environmentally and sustainable responsible behaviors among staff
and the community.

¢ The Local Authority (LA) will Comply with all applicable environmental laws

and standards in the implementation of both private and public projects

SOCIAL RESPONSIBILITIES

¢ Foster an inclusive, equitable, and accessible community environment in all the
Local Authority’s (LA) programs.

¢ Engage with local residents, community groups, and stakeholders to incorporate
their feedback into decision-making.

¢ Promote social justice, respect, and diversity across all activities.

* Support community development initiatives that improve quality of life.
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HEALTH AND SAFETY COMMITMENTS

X/

¢ Provide a safe and healthy environment for employees and the public.

« Comply with all applicable health and safety legislation and standards.

+¢ Identify, assess, and control workplace hazards and risks.

% Promote a safety culture through training, communication, and accountability.

¢ Ensure incident reporting, investigation, and corrective actions are effectively
managed.

¢ Ensure all Contractors adhere to all the Health and Safety laws and legal

requirements in the implementation of projects in the district
IMPLEMENTATION AND RESPONSIBILITIES
The Principle Officer is responsible for implementing this policy.

All managers and supervisors are accountable for ensuring compliance and promoting ESHS

principles within their departments and sections.

Employees and contractors are expected to adhere to this policy and report any concerns or

violations promptly.
Regular training and awareness programs will be conducted to inculcate ESHS practices.

MONITORING, REVIEW, AND CONTINUOUS IMPROVEMENT

ESHS performance will be regularly monitored through audits, inspections, and performance

metrics.
Feedback from stakeholders will inform policy reviews and improvement initiatives.

This policy will be reviewed every three years or as needed to conform to changes in legal

requirements or organizational priorities.
Signed: ...
Name Kennedy Bwalya

Title Council Secretary

Chasefu Town Council
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