
 
CHASEFU TOWN COUNCIL 

2025 BUDGET VALIDATION MEETING ï BUSINESS COMMUNITY 
 

Responsible staff (Full Names)  ¶ Kennedy Bwalya ï Council Secretary 

¶ Jeff Mweenge ï Director Planning 

¶ Tommy Siamuntu ï Director Finance 

¶ Shallet Mulenga ï Socio Economic Planning. 

¶  Mwelwa Kasongo - Town Planner  

Dates of Activity  31st October, 2024 

Location of activity (Province, 

District)  

¶ Eastern Province, Chasefu District, Emusa Sub 

Centre ï Emusa CCAP Church 

¶ All the 10 wards represented (Mandahill, Susa, 

Magodi, Kajilime, Luwerezi, Kapilisanga, Chaboli, 

Membe, Nkhanga and Chizingizi Wards) 

 

The meeting composed of the following participants: 

¶ Ward Development Committee Members 

¶ Civic Leaders 

¶ Traditional Leaders 

¶ Marginalised groups representations (Youth, Women, People Living with 

Disabilities) 

¶ Market Representatives 

¶ Zambia Police 

The meeting was held at Emusa CCAP Church on the 31st October, 2024 to validate the 

submissions made by the community members during the budget stakeholder engagement 

meeting held on the 19th of September, 2024.   

The Council Secretary officiated the meeting and he urged the participants to ensure that the 

submissions made in the previous meeting are validated for inclusion the 2025 budget as there 

will be a provincial and national budget hearing. He also encouraged the Ward Development 



Committee Members to ensure that they have submissions for the Review of the Integrated 

Development Plan which will be conducted in 2025. 

The program continued with presentations from the Ward Development Committee 

Chairpersons on the Ward Development Plans and Profiles for each Ward as these were 

submitted in order of priority and to be included in the 2025 budget. 

Officers from the Zambia Police presented on Gender Based Violence and Corruption 

throughout the implementation of projects on all the components of Constituency Development 

Fund. A lot was discussed including early child marriages and teenage pregnancies and how the 

police come in during such matters. 

The officers presented on Climate Change and the Environment. The participants were 

encouraged to ensure that the projects selected, submitted and validated were in adhering to the 

climate change policies and were friendly to the environment as this was one of the conditions 

set to qualify for the World Bank Grant of $200, 000. 

The officers also presented on the inclusiveness of all community members regardless of their 

physical and social status when conducting meetings and selection of projects as they too are 

members of the community and will be benefitting from the development. They were informed 

that projects that are implemented include certain features that are friendly to all community 

members.  

Officers under the Planning Department presented the projects to be validated and the 

validation took place. Nothing was changed on the projects that were submitted initially and the 

participants requested that the projects submitted should be executed and not where projects are 

submitted and not everything is selected to implementation. 

Officers responded that projects are selected according to the available funds and that is why 

not all projects can be selected. The officers also informed the participants that with the 

submissions of the Ward Development Plans which will guide on the projects that have been 

left out and can be executed in the following year. 

The officers also presented the projects that were submitted in 2024 for the $200, 000 grant 

which Chasefu qualified for under 2024. The installation of solar powered street lights in the 

central business district was selected to be implemented under the 2024 funding. The 

participants were informed that they needed to submit projects for 2025 just in case Chasefu 

qualified again. 



The participants proposed to go with the projects that were left on the previous list and include 

2 more projects (Community hall and X-ray block at Chasefu mini hospital) .Below is the list of 

projects that were submitted for implementation under 2025 World Bank Grant of $200,000. 

1. Community hall in Luwerezi ward 

2. X-ray block at Chasefu mini hospital in Luwerezi ward 

3. Market shelter in Luwerezi ward  

4. Magistrate court in Luwerezi ward 

5. Modern bus station in Luwerezi ward 

6. Correctional facility in Luwerezi ward 

 

The Grievance Redress Mechanism was also presented so that the participants can know the 

procedures of airing out their grievances if they were not happy with the way projects are being 

selected and implemented. They were encouraged to utilise this mechanism in order to 

efficiently implement projects were everyone is happy and no rights are infringed. 

 

ACHIEVEMENTS 

¶ The Ward Development plans and Profiles were submitted in order to know the 

direction  

¶ Validation of the prioritised community projects to be included in the 2025 council 

budget achieving the bottom-up approach in project implementation was done  

¶ Improved understanding of decentralisation and devolution  

¶ Community was engaged in the project selection and validation of the submissions 

 

 

VALIDATED OF PROJECTS SUBMITTED FROM THE WARDS 

The Ward Development Plans submitted were validated which included the projects to be 

included in the 2025 Council Budget. The projects validated were as follows:  

1. Mandahill Ward 

¶ Construction of a Police Post at Thunku Area 

¶ Construction of a Maternity Annex at Khulameyembe  

¶ Construction Boys and Girls Dormitories at Lupamazi Secondary School  

¶ Construction of a staff house at Mwata Primary School 

¶ Construction of a 1x3 Classroom block at Kathale Primary School 



2. Chizingizi Ward 

¶ Construction of 1x3 Classroom Block at Chinana Primary School 

¶ Construction of 1x3 Classroom Block at Elijah Primary School 

¶ Construction of 1x3 Classroom Block at Champheta Alpha Primary School 

¶ Construction of 1x3 Classroom Block at Kaulasisi Primary School 

¶ Construction of 1x3 Classroom Block at Gumba Primary School 

¶ Construction of 1x3 Classroom Block at Chizingizi Primary School 

 

3. Luwerezi Ward 

¶ Construction of 1x3 Classroom Block at Kanyalumbwe Primary School 

¶ Completion of 1x2 Classroom Block at Masindila Primary School 

¶ Completion of 1x3 Classroom Block at Chahiro Primary School 

¶ Construction of 1x3 Classroom Block at Mwasa Primary School 

¶ Drilling of boreholes in different villages 

 

4. Kajilime Ward  

¶ Procurement of a motorbike for Chasefu Rural Health Centre  

¶  Construction of a health post at Khuyu Health Post  

¶  Construction of an ablution block at Magonde Rrimary School  

¶  Construction of 3 staff houses at Katete Community School  

¶  Construction of 1x3 Classroom Block at Katete Community School  

¶  Drilling of boreholes in different villages 

 

5. Susa Ward 

¶ Construction of 3 staff houses at Chipembere Primary School  

¶  Completion of a 1x2 Classroom Block at Luambwa Primary School  

¶  Construction of 2 staff houses at Luambwa Primary School  

¶  Construction of a 1x3 Classroom Block at Susa primary school   

¶  Completion of a 1x3 classroom block at Chibangu Primary School  

¶  Completion of a staff house at Kaluwe Primary School  

¶  Construction of 1x3 classroom block at Kasongolo Community School  

¶  Construction of a staff house at katingoli Community School  

¶  Construction of 5 staff houses at Mthwalo Primary School  



¶  Construction of a staff houses at Mthwalo Health Centre  

¶  Construction of a maternity annex at Mthwalo Health centre  

 

6. Kapilisanga Ward 

¶ Construction of 1x3 Classroom Block at Mbenje Primary School 

¶ Construction of 1x3 Classroom Block at Manyi Primary School 

¶ Completion of a staff house at Zozo Primary School   

¶ Completion of Chankhama Primary School. 

¶ Construction of 1x3 Classroom Block at Chipulikano Primary School 

¶ Construction of 1x3 Classroom Block at Munthyengu Primary School 

¶ Drilling of boreholes in the ward 

 

 

7. Membe Ward 

¶ Completion of staff houses at Kepekesa Primary School 

¶ Construction of 1x3 classroom block, staff house and drilling of a borehole at 

Kayola Primary School  

¶ Construction of Staff houses at Chaweya Primary School  

¶  Construction of 1x3 classroom block at Kanonono Primary School 

¶ Construction of 1x3 classroom block at Efumbeni Primary School 

¶ Drilling of boreholes in the ward 

 

8. Nkhanga Ward 

¶ Construction of a health post at Chasamwa Health Centre 

¶ Construction of Staff houses at Boyole Health Centre  

¶ Construction of 1x3 classroom block at Vuvumwe Primary School 

¶ Drilling of boreholes in the ward 

 

9. Magodi Ward 

¶ Completion of 1x3 classroom block at Egichikeni Day Secondary School 

¶ Construction of water borne toilets at Egichikeni Rural Health Centre 

¶ Construction of 1x3 classroom block at Chenjeuzi Primary School 

¶ Construction of 1x3 classroom block at Kamchombi Primary School 



¶ Construction of 1x3 classroom block at Mphili Primary School 

¶ Construction of a health post at Msuka Health Post 

¶ Drilling of boreholes in the Ward 

¶ Completion of 1x3 classroom block at Malandula Primary School 

¶ Construction of a modern crash pen at Beu 

 

10. Chaboli Ward 

¶ Completion of 1x3 classroom block at Dambo Primary School 

¶ Completion of 1x3 classroom block at Lunsuntha Day Secondary School 

¶ Completion of teacherôs houses at Lusuntha Day Secondary School 

¶ Construction of 1x3 classroom block at Kaponga  

¶ Construction of 1x3 classroom block at Mzululwa Primary School 

Before the meeting was closed, the facilitators thanked the participants for attending the 

meeting and they were informed that our cooperating partners, USAID Local Impact 

Governance Project made it possible for the validation meeting to take place as they were 

paying DSA and transport refunds to all the participants. 

The Local Authority is grateful for the help the USAID Local Impact Governance Project is 

rendering to Loval Authorities in the Country in order to achieve Decentralization and Citizen 

Engagement agendas. 

The participants were also informed that USAID Local Impact Governance Project supports 

Local Authorities wholly but for sustainability purposes they encourage cost sharing activities 

and are able to support with logistics for different programs in line with Decentralization and 

Citizen Engagement. 

USAID Local Impact Governance Project has supported Chasefu with Citizen Engagement 

programs and WDC meetings such as: 

1. Budget Validation Meeting 

2. 2024 WDC Formation  

3. Capacity Building of the elected WDCs 

4. Training of revenue collectors on collection of Own source Revenue  

5. Support in IDP review  

6. Citizenôs version of the IDP  



VALIDATION OF 2025 BUDGET MEETING IN PICTURES 

 

 

 

 

 



 

 

 

Officer presenting on Climate Change and the Environment 

 

 

 

 



 

 

 

 

 

Officer presenting on Inclusiveness, $200,000 World Bank Grant and Grievance Redress 

Mechanism 

 



 

 

 

 

 

 

Police Officer presenting on Corruption and Gender Based Violence 

 



 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

Ward Development Committee Chairpersons presenting the Ward Development Plans 



SUBMITTED WARD DEVELOPMENT PLANS  

 

 

 



 

 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATTENDANCE LIST FOR THE BUDGET VALIDATION MEETING  

 

 


