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1.0 MANDATE

To provide operational and service excellence, innovation, community engagement and observance of
good financial management and accountability. This is in agreement with the Republican Constitution
(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part
Xl on the System of Local Government.

2.0 STRATEGY

Chasefu Town Council will deliver sustainable municipal services to the community through promotion
of access to financing through commerce and Industry, establishment of farming blocks, community
engagement, promotion of public private partnerships, social services for rural development,
enhancement of public transport to rural areas, actualization of decentralization, and promotion of
value addition.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster: 01 Economic Transformation and Job Creation
Cluster Outcome 01 An Industrialised and Diversified Economy
Strategy : 01 Improve agricultural production and productivity
Strategy : 05 Improve transport and logistics
Strategy : 10 Promote applied research and development
Cluster Outcome 02 Enhanced Citizenry Participation in the Economy
Strategy : 01 Promote local and diaspora participation in the economy
Strategy : 02 Promote Enterprise development
Strategy : 04 Promote Financial Inclusion
Cluster: 02 Human and Social Development
Cluster Outcome 01 Improved Education and Skills Development
Strategy : 01 Enhance access to quality, equitable and inclusive education
Strategy : 02 Improve technical, vocational and entrepreneurship skills
Strategy : 03 Increased access to higher education
Strategy : 04  Enhance science, technology and innovation
Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01 Strengthen Public health
Strategy : 02 Increase access to quality health care
Strategy : 03  Enhanced food security and nutrition
Cluster Outcome 03 Improved Water Supply and Sanitation
Strategy : 01 Improve access to clean and safe water supply
Cluster Outcome 04 Reduced Poverty, Vulnerability and Inequalities
Strategy : 01 Improved Coordination of Social Protection Programmes
Strategy : 02  Enhance welfare and livelihoods of poor and vulnerable people
Cluster: 03 Environmental Sustainability
Cluster Outcome 01 Enhanced Mitigation and adaptation to Climate Change
Strategy : 01 Strengthen climate change adaptation
Strategy : 03  Enhance disaster risk reduction and response
Cluster Outcome 02 Sustainable Environment and Natural Resources Management
Strategy : 01 Promote Integrated Environmental Management
Strategy : 02 Enhance natural resources management
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Cluster: 04 Good Governance Environment

Cluster Outcome 01 Improved Policy and Governance Environment

Strategy :
Strategy :
Strategy :
Strategy :
Strategy :
Strategy :

01
02
03
04
05
06

Decentralise Public Service Delivery Systems

Strengthen national data and information systems
Strengthen transparency and accountability mechanisms
Strengthen democratic and political governance

Strengthen public service performance management systems
Strengthen Land Management and Administration
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01

Local taxes/rates

001

Personal levy

22,000

22,000

22,000

02 Fees and Charges

008 Non-Land Application forms fees 12,000 12,600 13,300
013 Market fees 6,000 6,500 7,000
016 Loading fees (buses, trucks, trains, taxies etc.) 16,000 16,500 17,000
024 Recommendations fees 4,000 4,500 5,000
042 Animal Ante mortem fees 3,088 3,088 3,088
045 Notice of marriage fees 3,000 3,500 4,000
046 Abattoir/meat inspection fees 4,000 4,500 5,000
047 Registration of clubs and societies 17,000 17,500 18,000
051 Farm produce Fee 85,000 90,000 95,000
099 Other fees and charges 5,000 5,500 6,000

Licenses

002

Liquor licence

3,250

3,500

3,750

04 Levies
011 Telecommunication Mast 85,000 85,000 85,000
018 Trading (Retail) Consumable groceries business 125,000 130,000 135,000

05 Permits
001 Health permits 10,000 11,000 12,000
003 Herbalist permit 250 300 350

06 Charges

003 Premium Plot- Residential 3,357,295 55,000 60,000
004 Premium Plot Commercial 3,167,923 45,000 50,000
007 Land Application Charges 10,000 11,000 12,000

07

Other Incomes

] 099

Other Income

55,000

75,000

85,000 \
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08 National Support (Grants)

001 Constituency Development Fund 36,058,151 36,058,151 36,058,151
002 Roads Grant 3,200,587 3,200,587 3,200,587
003 Health Grant 2,422,197 2,422,197 2,422,197
004 Local Government Equalisation Fund 10,627,840 10,627,840 10,627,840
005 Grants in lieu of Rates 350,000 350,000 350,000
099 Other Grants 31,705,717 31,705,717 31,705,717

4.0 BUDGET SUMMARY

The 2025 budget for Chasefu Town Council stands at K91.3 million. This shows 72.6 percent increment
from the 2024 budget which stood at K52.9 million. The upward adjustment of the budget is mainly
attributed to the increased CDF allocation, income from the introduction of the additional 5 devolved

functions in the year 2025, the continued receipt of motor vehicle licensing revenue and the

introduction of the Cash for Work Programme. The Local Authority intends to achieve delivery of its
mandate and meet the outlined objectives through the implementation of 15 programmes, as shown in

table 2
Table:1  Budget Allocation by Economic Classification
No ECONOMIC CLASSIFICATION 2023 2024 2025 BUDGET
APPROVED APPROVED ESTIMATE (K)
BUDGET (K) BUDGET (K)
21 Personal Emoluments (0) 8,997,447 12,050,603
22 Goods and Services (0) 12,817,853 20,611,893
26 Grants and Other Payments(Transfers) (0) (0) 21,029,907
27 Subsidies to Non-Financial Enterprises (0) 2,328,309 2,491,290
31 Non-Financial Assets (0) 25,092,497 30,425,140
32 Financial Assets (0) 3,492,463 3,736,936
41 Current Liabilities (Payable within one year) (0) 221,456 1,009,529
Head Total (0) 52,950,025 91,355,298

Figure 1: Budget Allocation by Economic Classification
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0,
13.19% 273%

1.11%

4.09%

33.30%

23.02%

O Goods and Services B Current Liabilities (Payable within one year)
OFinancial Assets O Grants and Other Payments(Transfers)
B Non-Financial Assets O Personal Emoluments

B Subsidies to Non-Financial Enterprises

The budget allocation by Economic Classification shows that K30.4 million representing 33.3 percent of
the total Budget will be channeled towards the Non-Financial Assets such as procurement of desks,
procurement of motor cycles, opening up of feeder roads, construction of schools, staff houses,
maternity annexes and clinics with water and sanitation facilities.

Grants and other payments (Transfers) are allocated K21 million which is representing 23.0 percent for
the purpose of empowerment in order to improve the district’s social and economic status.

Additionally, the Use of Goods and Services has been allocated K20.6 million representing 22.6 percent
of the total budget for Ward Development and Constituency Development Committee meetings, district
health services, promotion of sports and cultural, district archives services and cross cutting matters.

It is important to note that USAID Local Impact Governance Project will support Chasefu in Citizen
Engagement and Decentralization activities and their related expenses.

Further, K12 million representing 13.2 percent of the total Budget has been allocated to Personal
Emoluments to cover Salaries and Wages for all Council Employees as well as Councilors.

Furthermore, the allocations of K3.7 million and K2.4 million representing 4.1 percent and 2.7 percent of
the total budget are for the Financial Assets and Subsidies to Non-Financial Enterprises respectively.

The remaining K1 million representing 1.1 percent of the total budget has been channeled towards
Current Liabilities to cover debt liquidation management.
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Table:2  Budget Allocation by Programme
2023 2024 2025
Code Programme Approved Approved Budget

Budget(K) Budget(K) @ Estimates(K)

1 Constituency Development (0) 30,635,642 36,058,151

2 Local Governance (0) 2,018,292 2,551,497

3 Integrated Development Planning (0) 1,400,091 2,123,623

5 Public health and Environmental protection (0) 403,936 700,149

6 Housing and Community Amenities (0) 5,413,034 11,567,601

7 Recreation Culture and Religion (0) 284,221 264,344

8 Education and skills development (0) 2,000 19,241
10 Public order and safety (0) 692,560 1,287,369
11 Management and support Services (0) 5,290,039 7,384,572
12 Resource Mobilisation and Management (0) 586,071 693,835
13 District Health servcies (0) 2,422,197 2,422,197
15 Transport Services (0) 3,742,847 3,200,587
16 Agricultural Services (0) 524,367
17 Fisheries and Livestock (0) 59,095 486,160
18 Social Protection and Community Development (0) 22,071,605

0 52,950,025 91,355,298

Head Total ©
Figure 2:Budget Allocation by Programme
3.50%
8.08%
0/
2.79% 39.47%

2.32%J

@ Agricultural Services
O District Health servcies

0.02%

B Fisheries and Livestock

B Integrated Development Planning 2.65%

B Management and support Services

0O Public order and safety

B Resource Mobilisation and Management
B Transport Services

0O Local Governance

@ Constituency Development
0O Education and skills development
O Housing and Community Amenities

O Recreation Culture and Religion

B Public health and Environmental protection

B Social Protection and Community Development
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PROGRAMME/SUB-PROGRAMME 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved  Expendit| Approved Expendit Estimate
ure ure*

1 Constituency Development 0 © 30,635,642 @ 36,058,151
779 Community Projects (0) (0) 17,462,316 (0) 21,962,692
780 Women and Youth Empowerment (0) ) 5,820,772 ) 6,228,226
781 CDF Administration (0) (0) 1,531,782 (0) 1,639,007
782 Secondary School and Skills Development Bursaries (0) 0) 5,820,772 0) 6,228,226

2 Local Governance 0 © 2,018292 © 2,551,497
040 [ocal elections 0 © 193,800 (0) -
044 Legislative Functions (0) (0) 1,824,492 (0) 2,551,497

3 Integrated Development Planning (0) © 1,400,091 © 2,123,623
006 Environmental planning (0) (0) 201,213 0) 210,517
021 Spatial Planning 0 © 598,800 (0) 775,698
033 Socio Economic planning 0 © 600,078 (0) 1,137,407

5 Public health and Environmental protection 0 © 40393 ©@ 700,149
019 Health Inspections (0) ) 235,246 ) 293,044
027 Solid Waste Management (0 © - O 215,425
034 Water supply and Sanitation Services (0 © 168,690 (©) 191,680

6 Housing and Community Amenities 0 © 5413034 © 11,567,601
012 Markets and Bus Stations (0) ) 157,896 ) 264,289
026 Public Housing (0) (0) 761,047 (0) 559,150
029 Roads and Drainages (0 © 4,173,532 (0) 10,303,448
031 Street Lighting (0 © 320,560 © 440,714

7 Recreation Culture and Religion 0 © 284221 © 264,344
001 Cultural Affairs (0) (0) 18,000 (0) 5,724
042 Sports Promotion (0) (0) 266,221 (0) 258,620

8 Education and skills development (0) © 2,000 © 19,241
001 District archives (0 © 2,000 (©) 19,241
10 Public order and safety 0 © 692,560 @ 1,287,369
018 Community policing (0) (0) 361,347 (0) 569,332
041 Fire protection services (0) ©) 331,213 ©) 718,037
11 Management and support Services (0) © 5,290,039 © 7,384,572
002 Human Resource and Administration o) © - O 2,395,737
007 ET 0 © 0 O 185,757
009 Executive management (0) 0) 3,754,143 0) 377,491
012 Records Management (0) ©) (o) (0 213,591
016 Brocurement (0) ) - O 539,835
028 Ruditing (0) (0) - (0) 534,322
035 Bccounting (0) (0) 1,341,985 0) 2,366,367
036 Legal Services (0) (0) 193,910 (0) 438,949
062 Public Relations (0) (0) (0) (0) 332,522
12 Resource Mobilisation and Management (0) © 586,071 © 693,835
067 Revenue Mobilisation and Enhancement (0) 0) 586,071 0) 693,835
13 District Health servcies 0 © 2,422,097 © 2,422,197
001 Primary Health Services (0) 0) 1,650,879 0) 1,650,879
002 District Health Coordination (0) (0) 447,588 (0) 447,588
003 Hospital Services (0) (0) 323,730 (0) 323,730
15 Transport Services o © 3,742,847 © 3,200,587
001 Road Transport (0) 0) 3,742,847 ) 3,200,587
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16 Agricultural Services (0) © - O 524,367
071 Agricultural Crop production, Advisory and Technical (0) ©) - O 289,721
Services
072 Agribusiness Development and Marketing 0 © - O 60,040
073 Agriculture Co-ordination (0) ©) - O 174,606
17 Fisheries and Livestock 0 © 59,005 (@ 486,160
074 Fisheries and Livestock Marketing o) © - O 110,400
075 Animal Health Services (0) 0 59,095 ) 88,700
076 Fisheries Production and Productivity Improvement 0 © - 0 84,090
077 Livestock Production and Productivity Improvement (0) ©) - O 94,420
078 District Fisheries and Livestock Coordination (0) ) - O 108,550
18 Social Protection and Community Development (0) © - O 22,071,605
079 District Social welfare (0) (0) - 0 22,066,433
080 Community Development 0 © - 0 5,172
Head Total (0)‘ ©) ‘ 52,950,025 ‘ (0) ‘ 91,355,298

The total amount allocated to Constituency Development programme is K36 million. This allocation is
spread among the following sub-programmes:

Community Project component has been allocated an amount of K21.9 million for the purpose of
implementing community projects

Youth, Women and Community Empowerment (Grants and Soft Loans) has been allocated an amount of
K6.2 million for the improving social and economic status of the community.

The Secondary School Bursaries and Skills Development Bursaries has also been allocated an amount of
K6.2 million for the purpose of sponsoring and equipping the children and youths in the district with
entrepreneurial skills.

The remaining K1.6 million has been allocated to CDF Administration for the purpose of supporting the
implantation of all the Constituency Development Fund programmes and activities.

The Local Governance has been allocated K2.5 million and the entire amount has been channeled
towards the Legislative Function Sub-Programme to cover Councillors” monthly allowances, the Council
Chairperson’s salary and other allowances and expenses attributed to holding of council meetings,
attending National events and other legislative related expenses.

Integrated Development Planning programme comprises of Spatial Planning, Social Economic Planning
and Environmental Planning sub programs and have been allocated a total amount of K 2.1 million.

Out of this allocation, K1.1 million has been allocated to Social Economic Planning for the purpose of
developmental planning of the district, administrative operations, cross-cutting issues and paying
salaries for officers directly linked to social economic planning.

Spatial Planning has been allocated an amount of K775,698 for the purpose of fostering orderly and
sustainable human development, settlements in the district and paying salaries for officers directly
linked to spatial planning.

The Environmental Planning sub programme has been allocated an amount of K210,517 for the purpose
of tree planting, other administrative related operations and paying salaries for officers directly linked tc




OUTPUT BASED ANNUAL BUDGET Page 9

HEAD 9515 CHASEFU TOWN COUNCIL

Environmental planning.

The Public Health and Environmental Protection programme has been allocated K700,149. This
programme covers the following sub-programmes: Health Inspections has been allocated an amount of
K293,044 for the purpose of community sensitization on public health, inspection of public and private
premises, dog registration and paying salaries for officers directly linked to Public Health.

Solid Waste Management has been allocated an amount of K215,425 for the purpose of garbage
collection and conducting the keep Chasefu Clean, Green and Healthy Campaigns.

In order to facilitate the provision of clean and safe water, Water Supply and Sanitation programme has
been allocated an amount of K191,680.

Housing and Community Amenities programme has been allocated K11.5 million of which Public Housing
sub-programme has an allocation of K10.3 million for the periodic maintenance of roads and drainages
and payment of salaries for officers under Public Housing.

An amount of K559,150 has been allocated towards the construction of a council chamber at K532,000
and an amount of K27,150 towards the maintenance of Council buildings.

Street lighting sub-programme has an allocation K440,714 for maintenance of street lights and paying
salaries for the electrician.

Markets and Bus Stations sub-programme has been allocated K264,289 for maintenance of markets and
bus stations as well as payment of wages for the contracted employees and a salary for the Community
Development officer.

Recreation, Culture and Religion programme has been allocated K264,344 of which Sports Promotion
sub-programme has been allocated K258,620 for the promotion of sports and recreation in the District.

Cultural Affairs sub-programme has been allocated K5,724 for the purpose of promoting culture by
supporting the Zengani Traditional Ceremony of the Thumbuka Speaking People.

Education and Skills Development programme has been allocated K19,241 and the entire allocation will
go towards the District Archives sub-programme for the purpose of proper data capturing and record
keeping.

Public Order and Safety programme comprising of the Fire Protection Services and Community Policing
sub-programmes has been allocated K1.3 million. Out of this amount, K718,037 has been apportioned tc
the Fire Protection Services sub-programme for the purpose of providing fire protection Services to the
residents of the district as well as payment of salaries for the fire officers.

Community Policing sub-programme has been allocated an amount of K569,332 to facilitate the
enforcement of Public Order and Safety in the district and paying of salaries for the council police.

Management and Support Services programme has been allocated K7.3 million of which K2.39 million
has been allocated towards Human Resource and Administration sub-programme covering personal
emoluments of top management and other operations.
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Additionally, Accounting sub-programme has been allocated K2.36 million for debt servicing (ZRA,
NAPSA and other accrued Supplies and Services), preparation of financial statements as well as payment
of personal emoluments of all senior finance officers.

An amount of K539,835 has been allocated towards the Procurement sub programme for the purpose of
facilitating the procurement processes and payment of personal emoluments of procurement officers.

Furthermore, an allocation of K534,322 has been planned for production or audit reports under the
Audit sub-programme and payment of personal emoluments of auditors.

Legal Services sub-programme has been allocated an amount of K438,949 for the purpose of litigation.

Executive Management has been allocated K377,491 for the general operations of the Institutional
Management as well as personal emoluments of the Council Secretary.

Public relations sub-programme has been allocated an amount of K332,522 for the purpose of producing
newsletters and documentaries as well as payment of personal emoluments for the Public relations
officer.

The Records Management sub-programme has an allocation of K213,591 for the purpose of good record
management and emoluments for the Registry Officers

The remaining funds amounting to K185,757 have been allocated towards Information Communication
Technology sub-programme for the purpose of management of electronic information and database.

Resource Mobilization and Management programme has been allocated a total of K693,835 of which
the entire amount will be channeled towards Revenue Mobilization and Enhancement sub-programme
to facilitate the revenue base of the council and emoluments for the revenue collectors.

District Health Services programme has been allocated K2.4 million of which K1.7 million has been
allocated to Primary Health Services sub-programme for the provision of curative, preventive services
and maternal child health programmes. Further, K447,588 has been allocated to District Health
Coordination and the remaining K323,730 has been allocated to Hospital Services sub-programme

The Transport Services has been allocated K3.2 million and the whole allocation has been channeled
towards Road Transport sub-programme.

Agricultural Services has been allocated an amount of K524, 367 of which an amount of K289,721 has
been allocated towards Agricultural Crop production, Advisory and Technical services, K174,606 has
been channeled towards Agriculture Coordination and the remaining K60,040 has been allocated
towards Agri Business development and Marketing.

Fisheries and Livestock has been allocated an amount of K486,160 of which K110,400 has been
channeled towards Fisheries and Livestock Marketing whereas K108,550 has been allocated towards
District Fisheries and Livestock Coordination. An allocation of K94,420 will go towards the improvement
of Livestock production and productivity. K88, 700 will be used for Animal health services and the
balance of K84,090 will go towards the improvement of Fisheries production and productivity.

Social Protection and Community Development Program has been allocated an amount of K22 million of
which, the District social Welfare has been allocated K22 million whereas Community development has
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been allocated an amount of K5,172.
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BUDGET PROGRAMMES

Programme 1 Constituency Development

Programme Objective(S)

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access

Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institutions.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 7,352,554 - 11,117,442
02 General Operations - - 7,352,554 - 11,117,442
01 Socio-Economic - - 7,352,554 - 7,839,428
02 Engineering - - - - 3,278,014
03 Transfers - - 2,328,309 - 2,491,290
02 Subsidies - - 2,328,309 - 2,491,290
04 Assets - - 20,954,779 - 22,449,419
01 Non-Financial Assets (Capital Expenditure) - - 17,462,316 - 18,712,483
01 Socio-Economic - - - - 27,805
02 Financial Assets - - 3,492,463 - 3,736,936
Programme Total (0)) (o) 30,635,642 (0) 36,058,151

The budget allocation by Economic Classification for Constituency Development programme shows that
K18.7 million will go towards Non-Financial Assets which will include the Chief’s Palace, Desks, Motor
Cycles, Maternity Annex, Classroom blocks, Machinery, Staff houses, Boreholes and Water Schemes in
order to improve the infrastructure development and provision of quality services in the district.

The Use of Goods and Services has been allocated an amount of K11.1 million of which for sponsoring
pupils and students in life skills, monitoring and evaluation of Constituency Development Fund projects,
procurement of fuels for rural feeder roads, holding of meetings and capacity building programs in order
to improve the livelihoods of the community.

Financial Assets have been allocated an amount of K3.7 for empowerment loans in order to improve the
social and economic status of the community.

Additionally, K2.4 million has been allocated towards the Transfers and Subsidies for empowerment
grants in order to improve the social and economic status of the community
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Programme 0001: Constituency Development

Table 5: Programme Budget Allocation by Subprogramme
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2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
1 Constituency Development (0) 30,635,642 36,058,151
779 Community Projects (0) (0) 17,462,316 (0) 21,962,692
780 Women and Youth Empowerment (0) (0) 5,820,772 (0) 6,228,226
781 CDF Administration (0) (0) 1,531,782 (0) 1,639,007
782 Secondary School and Skills Development (0) (0) 5,820,772 (0) 6,228,226
Bursaries
Programme Total (0 (0) ‘ 30,635,642 36,058,151

The total amount allocated towards Constituency Development programme is K36 million. This

allocation is spread among the following sub-programmes: -

K21.8 million has been allocated towards Community Projects for the construction of Chief’s Palace,

Maternity Annex, Classroom blocks and Staff Houses; Procurement of Desks, Motor Cycles and

Machinery; Opening up of rural feeder roads and drilling of Boreholes as well as installation of Water
Schemes in order to improve the infrastructure development and provision of quality services in the

district.

Women and Youth Empowerment (Grants and Soft Loans) has been allocated K6.1 million for the

purpose of improving the social and economic status of the community.

The Secondary School and Skills Development Bursaries has also been allocated K6.1 million for the
purpose of sponsoring pupils and students to equip them with life skills.

The remaining K1.8 million has been allocated to CDF Administration for the purpose of supporting the
implementation of the Constituency Development Fund programmes and activities.
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Programme: 1 Constituency Development
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 ‘ 2025
Target Actual Target Actual* ‘ Target

Community Projects Implemented
01 Number of Chief's Palace constructed - - 1 - 1
02 Number of Ambulance procured - - 1 - -
03 Number of Desks procured - - 6,058 4,888 1,000
04 Number of Motorcycles procured - - 2 - 8
05 Number of Maternity Annex constructed - - 1 2 1
06 Number of Public Institutions connected to Grid - - 5 5 -
07 Number of Classroom Blocks constructed 5 5 6 2 6
08 Number of Machinery procured (Roller Compactor and Bulldozer) - - 2 1 2
09 Number of Kilometres of Rural Roads Opened up 35 36 35 50 95
10 Number of Boreholes Drilled - - - 15 10
11 Number of Water Schemes Installed - - - 5 5
12 Number of Staff Houses Constructed - 3 - 6 5

Youth, Women and Community Empowerement

01 Number of Youth, Women and Community Empowered with Grants 120 120 150 100 100
02 Number of Youth, Women and Community Empowered with Loans 70 28 100 52 72
CDF Administrative Component Implemented
01 Number of Projects Appraised 50 50 61 61 50
02 Number of Projects Monitored 41 41 23 23 15
03 Number of CDF Meetings Held 8 6 8 15 18
04 Number of Capacity Building Meetings Held 4 4 6 5 6
05 Number of Ward Development Committees (WDC) Supported 10 10 10 10 10
06 Percentage of Projects Branded - - - - 100
Secondary School and Skills Bursaries
01 Number of Secondary School Pupils Sponsored 250 134 300 176 200
02 Number of Skills Development Students Sponsored 300 145 350 441 300

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

Through this Programme, the Council plans on implementing the construction of Chief Phikamalaza's Palace,
procurement of 1,000 desks; procurement of eight (8) motorcycles targeted towards the devolved functions;
construction of one (1) Maternity Annex in Membe Ward and six (6) (1X2) Classroom Blocks in Magodi
Ward, Luwerezi Ward, Kapilisanga Ward and Chizingizi Ward; procurement of a Roller Compactor and
Bulldozer; opening up of 95 Kilometers of rural feeder roads in Membe Ward, Kajilime Ward and Magodi
Ward. Further, the council has planned to drill 10 boreholes in all the 10 wards and install five (5) water
reticulation systems at the six (6) newly constructed public institutions in order to improve water and
sanitation services.

The target towards the Youth, Women and Community Empowerment is to empower 100 groups with
Grants and 72 groups with Loans in order to improve the economy and livelihoods of people at community
level.

Under the bursaries component, the council plans to sponsor 200 pupils under Secondary Boarding Schools
and 300 students under Skills Development in order to equip the children and students with education and
entrepreneurial skills.
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BUDGET PROGRAMMES

Programme 2 Local Governance
Programme Objective(S)
To facilitate Community participation in decision making for sustainable local development.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 1,346,219 - 1,551,342
01 Salaries and Wages - - 482,219 - 687,342
02 Other Emoluments - - 864,000 - 864,000

02 Use of Goods and Services - - 672,073 - 685,155
02 General Operations - - 672,073 - 685,155

04 Assets - - - - 315,000
01 Non-Financial Assets (Capital Expenditure) - - - - 315,000

Programme Total (0) (0) 2,018,292 (0) 2,551,497

The budget allocation by Economic Classification for Local Governance shows that K1.5 million has been
allocated towards Personal Emoluments to cover Councillors’ fixed monthly allowances (K864, 000) and
Salaries and Wages for the Council Chairperson, Committee Clerks and the driver attached to the Council
Chairperson (K687,342).

Additionally, K685,155 has been allocated to the Use of Goods and Services to be used for general
operations and an amount of K315,000 has been allocated to Non-Financial Assets (Capital Expenditure).

Programme 0002: Local Governance

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
2 Local Governance (0) 2,018,292 2,551,497
040 Bocal elections (0) (0) 193,800 (0) -
044 Legislative Functions (0) (0) 1,824,492 (0) 2,551,497
Programme Total (0) (0) 2,018,292 2,551,497

The Local Governance Programme has been allocated K2.5 million for Legislative Functions sub-
programme such as holding of meetings and commemoration of National Events.
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Programme: 2Local Governance
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 ‘ 2025
Target Actual Target Actual* ‘ Target
Ward Development Committee Elections and Orientations Conducted
‘ 01 Number of Ward Development Committee Election Held - - 10 10 -
‘ 02 Number of Ward Development Committees Oriented - - 10 10 10
Council Meetings Held
‘ 01 Number of Full Council Meetings Held 4 4 4 3 4
‘ 02 Number of Finance and General Purpose Committee Meetings Held 4 4 4 3 4
‘ 03 Number of Plans, Works, Real Estates Development Committee Meetings 4 4 4 3 4
Held
‘ 04 Number of Health, Environment and Social Services Committee Meetings 4 ‘ 4 ‘ 4 3 4 ‘
Held
‘ 05 Number of Audit Committee Meetings Held 4 4 ‘ 4 3 4 ‘
‘ 06 Number of Special Full Council Meetings Held 2 1 ‘ 1 1 2 ‘
‘ 07 Number of Special Finance and General Purpose Committee Meetings Held 1 1 ‘ 1 - 2 ‘
‘ 08 Number of Special Plans, Works, Real Estates Development Committee 1 1 ‘ 1 - 1 ‘
Meetings Held
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

The Programme is aimed at facilitating community engagement and participation in decision making in the
development of the District. In doing so, the Council plans to hold; Ten (10) Ward Development Committee
Orientatation meetings; Four (4) Full Council meetings; Four (4) Finance and General Purpose Committee
meetings; Four (4) Plans, Works, Real Estate Development Committee meetings; Four (4) Health,
Environmental and Social Services Committee meetings; Four (4) Audit Committee meetings; Two (2) Special
full council meeting; Two (2) Special Finance and General Purpose Committee meeting and One (1) Plans,

Works, Real Estate Development Committee meeting.
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BUDGET PROGRAMMES

Programme 3 Integrated Development Planning
Programme Objective(S)
To guide Spatial, Social-economic and Environmental planning in the district.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 1,057,636 - 1,367,493
01 Salaries and Wages - - 1,057,636 - 1,367,493
02 Use of Goods and Services - - 323,455 - 706,130
02 General Operations - - 323,455 - 706,130
01 Environmental Planning - - 22,500 - 24,760
04 Assets - - 19,000 - 50,000
01 Non-Financial Assets (Capital Expenditure) - - 19,000 - 50,000
Programme Total (0) (0) 1,400,091 (0) 2,123,623

The Integrated Development Planning Programme budget allocation by Economic Classification indicates
that K1.3 million has been allocated to Personal Emoluments to cater for Salaries and Wages for Officers
under the Department of Planning.

Additionally, K706,130 has been allocated towards the Use of Goods and Services for the purpose of
general operations and an amount of K24,760 for planting trees.

The remaining K50,000 has been allocated towards the acquisition of Assets such as office equipment for
spatial planning.

Programme 0003: Integrated Development Planning

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

3 Integrated Development Planning (0) 1,400,091 2,123,623
006 Environmental planning (0) (0) 201,213 (0) 210,517
021 Spatial Planning (0) (0 598,800  (0) 775,698
033 Socio Economic planning (0) (0) 600,078 (0) 1,137,407
Programme Total (0 (0) 1,400,091 2,123,623

The total allocation for Integrated Development Planning Programme is K2.1 million which comprises of
the following sub programmes; Social Economic planning with an allocation of K1.1 million to foster
social human development and carter for budget meeting; Spatial planning with an allocation of
K775,698 to foster orderly development; Environmental Planning with an allocation of K210,517 to go
towards the sensitization of communities in climate resilient programs and activities.
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Programme: 3Integrated Development Planning
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 ‘ 2025
Target Actual Target Actual* ‘ Target
Plots Created
‘ 01 Number of Plots created - - 100 - -
‘ 02 Number of Plots numbered - - - - 60

Development Control Conducted

‘ 01 Number of Development Control Inspections Comducted - - - 30 52

Condoms Distributed

‘ 01 Number of Boxes of Condoms distributed 120,000 150,000 120,000 150,000 200,000
Community Engagement Meetings

‘ 01 Number of Community Engagemnet Meetings Held 4 4 8 8 6

‘ 02 Number of Ward Development Committee Capacity Building Meetings Held 10 10 10 10 10

Integrated Development Plan Reviewed

‘ 01 Number of Integrated Development Plans Reviewed - - - - 1

Trees Planted

‘ 01 Number of Trees Planted 1,000 1,200 1,000 1,000 1,000

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

The aim of the Integrated Development Programme is to develop the district economically and socially. For
the council to achieve this, under the Spatial Planning sub programme, the council plans to number 60 plots
which will be advertised for development. The council also plans to conduct 52 developmental control
inspections in order to control infrastructure development.

Further, the Council will aim at distributing 200, 000 condoms in order to prevent the spread of sexually
transmitted diseases and unwanted teenage pregnancies as well as conduct 6 community engagement
meetings on developmental programs. The Council will also conduct 10 capacity building meetings for Ward

Development Committees with support from USAID Local Governance Project under Social Economic
Planning.

The Council also plans to review one (1) District Integrated development Plan and plant 1,000 trees under
Environmental Planning.
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BUDGET PROGRAMMES

Programme 5 Public health and Environmental protection
Programme Objective(S)
To promote public health and sustainable management of the environment in the district.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - 326,586 - 371,924
01 Salaries and Wages - - 326,586 - 371,924

02 Use of Goods and Services - - 77,350 - 328,225
02 General Operations - - 77,350 - 328,225
Programme Total (0) (0) 403,936 (0) 700,149

The budget allocation by Economic Classification for Public Health and Environmental Protection
Programme shows that K371,924 has been allocated towards Personal Emoluments to cover Salaries and
Wages for Health Inspectors and Garbage Collectors. The remaining K328,225 has been allocated
towards the Use of Goods and Services for the overall operations of the programme.

Programme 0005 : Public health and Environmental protection

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

5 Public health and Environmental protection (0) 403,936 700,149
019 Health Inspections (0) (0) 235,246 (0) 293,044
027 Solid Waste Management (0) (0) - (0) 215,425
034 Water supply and Sanitation Services (0) (0) 168,690 (0) 191,680
Programme Total (0) (0) 403,936 700,149

The Public Health and Environmental Protection programme has been allocated K700,149 of which
K293,044 has been channeled towards Health Inspections while K215,425 has been allocated for Solid
Waste Management and the balance of K191,680 will be used for Water Supply and Sanitation Services
in order to facilitate the provision of clean and safe water in the district.
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Programme: 5Public health and Environmental protection
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 ‘ 2025
Target Actual Target Actual* ‘ Target

D-Wash Meetings Held

‘ 01 Number of D-Wash Meetings held 4 5 4 2 4
Unclaimed Bodies Disposed

‘ 01 Percentage of unclaimed bodies disposed off 100 100 100 - 100
Public Health Inspection conducted

‘ 01 Percentage of Public and Private Premises Inspected 100 120 100 70 100

‘ 02 Percentage of Dogs Registered 20 40 20 2 100
Keep Chasefu Clean, Green and Health

‘ 01 Number of Keep Chasefu Clean, Green and Health 12 12 48 40 48
Solid Waste Managed

‘ 01 Number of Refuse Bay Constructed - - - - 1

| 02 Tonnage of Garbage Collected - 50 144 92 100

‘ 03 Solid Waste Management Plan Produced - - - - 1

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

The Council under the Public Health and Environmental Protection Programme will focus on holding four (4)
D- Wash meetings and 100 percent disposal of unclaimed bodies.

The Council also plans to conduct 100 percent inspections of both public and private premises in the District
as well as register 100 percent of dogs.

In addition, the Council plans to conduct 48 Keep Chasefu Clean, Green and Healthy Campaigns. The Council
will also construct one (1) refuse bay at Emusa and will dispose off 100 tonnage of garbage collected in the
District in order for the district to be clean, green and healthy.
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BUDGET PROGRAMMES

Programme 6

Programme Objective(S)

To promote sustainable infrastructure development and community amenities.

Housing and Community Amenities

Table 4: Programme Budget Allocation by Economic Classification

Page 21

ECONOMIC CLASSIFICATION

01 Personal Emoluments
01 Salaries and Wages
02 Use of Goods and Services
02 General Operations
04 Assets
01 Non-Financial Assets (Capital Expenditure)

2023 BUDGET

2024 BUDGET

2025 BUDGET

Programme Total

Approved

(0)

Expendit Approved Expendit Estimates

ure ure*
- 1,375,227 - 2,120,824
- 1,375,227 - 2,120,824
- 317,807 - 574,777
- 317,807 - 574,777
- 3,720,000 - 8,872,000
- 3,720,000 - 8,872,000

(0) 11,567,601

5,413,034  (0)

The budget allocation by Economic Classification for Housing and Community Amenities Programme
shows that K8.8 million will be channeled towards the Non-financial Assets (Capital expenditure) meant
for the construction of a city hall, extension of the solar street lighting and final phase of construction of

Council chamber in Luwerezi Ward.

To cater for salaries and wages, an amount of K2.1 million has been allocated to Personal Emoluments.
The remaining 574,777 has been allocated to the Use of Goods and Services for general operations.
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Programme 0006 : Housing and Community Amenities

Table 5: Programme Budget Allocation by Subprogramme

OUTPUT BASED ANNUAL BUDGET

2023 BUDGET

2024 BUDGET

2025 BUDGET

PROGRAMME/SUBPROGRAMME

Approved Expendit Approved Expendit Estimates
ure ure*

6 Housing and Community Amenities (0) 5,413,034 11,567,601

012 Markets and Bus Stations (0) (0) 157,896 (0) 264,289
026 Public Housing (0) (0 761,047 (0) 559,150
029 Roads and Drainages (0) (0) 4,173,532 (0) 10,303,448
031 Street Lighting (0) (0) 320,560 (0) 440,714
Programme Total 11,567,601

(0)

(0)

5,413,034 ’

The total allocation Housing and Community Amenities programme amounts to K11.5 million of which
Roads and Drainages sub-programme has been allocated K10.3 million for periodic maintenance of rural
feeder roads and salaries for officers directly linked to the implementation of this sub programme.

Public Housing sub-programme has an allocation of K559,150 which will be used for construction of the

Council chamber (K532,000) and the maintenance of Council buildings (K27,150) respectively.

The Street lighting sub-programme has an allocation of K440,714 for procurement of hand tools for

electrical maintenance and salaries for electricians.

Further, an allocation of K264,289 has been allocated to Markets and Bus Stations sub-programme for

the purpose of cleaning the markets (Bwandila) and personal emoluments for the Community

Development officers and the contracted employees.
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Programme: 6 Housing and Community Amenities
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 ‘ 2025
Target Actual Target Actual* ‘ Target

Markets (Bwandila Markets) Maintained

‘ 01 Number of Markets (Bwandila Markets) maintained 2 2 2 2 2
Council Buildings Maintained

‘ 01 Number of Council Buildings Maintained 2 2 2 2 3
Community Hall (Donor Fund - Capital Grant)

‘ 01 Number of Community Halls Constructed - - - 1

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

The Programme seeks to improve the living environment for the residents of Chasefu District and provide a
conducive environment for their day to day activities such as meetings and workshops. In doing so, the
Council will maintain cleanliness in the 2 Bwandila Markets at Emusa and Lusuntha Border respectively.

The Council will also maintain high level of hygiene in the three (3) Council buildings.

Furthermore, the Council will construct a community hall in Luwerezi Ward which is the Central Business
District Area via the Zambia Devolution Support Programme (World Bank)
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BUDGET PROGRAMMES

Programme 7 Recreation Culture and Religion

Programme Objective(S)

To promote recreation, culture, religious affairs and talent identification in the district.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2023 BUDGET

2024 BUDGET

2025 BUDGET ‘

Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 284,221 - 242,594
02 General Operations - - 284,221 - 242,594
04 Assets - - - - 21,750
01 Non-Financial Assets (Capital Expenditure) - - - - 21,750
Programme Total (0) (0) 284,221 (0) 264,344

The budget allocation by Economic Classification for Recreation Culture and Religion Programme shows
that out of the total allocation of K264,344, K242,594 has been channeled towards the Use of Goods and
Services for general operations to support sports and cultural activities in the district while K21,750 has
been allocated towards Non financial Assets (Capital Expenditure) for the procurement of a laptop.

Programme 0007 : Recreation Culture and Religion

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
7 Recreation Culture and Religion (0) 284,221 264,344
001 Cultural Affairs (0) (0) 18,000 (0) 5,724
042 Sports Promotion (0) (0) 266,221 (0) 258,620
Programme Total (0) (0) 284,221 264,344

Recreation, Culture and Religion programme has been allocated K264,344 of which Sports Promotion
sub-programme has been allocated K258,620 for the promotion of sports and recreation in the District
while Cultural Affairs Sub-programme has been allocated K5, 724 for district cultural related activities

such as Zengani Ceremony..
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Programme: 7 Recreation Culture and Religion
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 ‘ 2025
Target Actual Target Actual* ‘ Target

Cultural Practice in the District Inventoried
‘ 01 Number of Cultural Practices Inventoried - - - - 1
Cultural and Creative Industries Developed
‘ 01 Number of Cultural and Creative Industries Developed - - - - 3
Tradional Ceremonies Supported
‘ 01 Number of Traditional Ceremonies Supported - - - - 1
Sports Development

‘ 01 Number of Sports Facility Rehabilitated - - - - 1

‘ 02 Number of Sports Equipment Procured - - - - 26
Sports Activities Conducted

‘ 01 Number of Sports Activities Conducted - - - - 3

‘ 02 Number of Sports Associations Formed and Supported - - - - 4

‘ 03 Number of Sports Recreational Activities Conducted - - - - 1

‘ 05 number of Coaching Clinics Held - - - - 1
National Sports Policy Sensitization

‘ 01 Number of National Sports Policy Sensitization Meetings Held - - - - 10

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

The aim of this program is to encourage participation in sports in order to develop sports activities as well as
promote District Cultural Affairs at District level.

Under District Cultural affairs, one (1) cultural practice will be inventoried, three (3) cultural and creative
industries will be developed and one (1) traditional ceremony will be supported.

As for community sports, the Council will rehabilitate one (1) sports facility, procure 26 sports equipment,
conduct three (3) sports activities, form four (4) sports associations, conduct one (1) recreational activity and
hold one (1) coaching clinic.
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BUDGET PROGRAMMES

Programme 8 Education and skills development
Programme Objective(S)
To promote collection of information and recreation of district archives to keep all tensured information.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 2,000 - 7,650
02 General Operations - - 2,000 - 7,650
04 Assets - - - - 11,591
01 Non-Financial Assets (Capital Expenditure) - - - - 11,591
Programme Total (0) (0) 2,000 (0) 19,241

The total budget allocation by Economic Classification for Education and Skills Programme is K19,241 of
which, Non-Financial Assets (Capital Expenditure)has an allocation of K11,591 for the procurement of a
cabinet for safe document keeping, while the Use of Goods and Services has been allocated an amount
of K7,650 for general operations.

Programme 0008: Education and skills development

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
8 Education and skills development (0) 2,000 19,241
001 District archives (0) (0) 2,000 (0) 19,241
Programme Total (0) (0) 2,000 19,241

Education and Skills Development Programme has been allocated K19,241 and the entire allocation will
go towards District Archives sub-programme to be used for Surveying of District Records.
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Programme: 8 Education and skills development
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 ‘ 2025
Target Actual Target Actual* ‘ Target

District Records Surveyed
‘ 01 Percentage of Record Surveys Conducted in a Quarter - - - - 100

Records Collected

| 01 Percentage of National Archives (NA17) Boxes Collected in a Quarter - - - - 100
District Records Processed and Shelved
‘ 01 Percentage of National Asrchives (NA17) Boxes Processed and Shelved in a - - - - 100
Quarter

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

Under this Programme, the Council projects to undertake Hundred Percent (100) of record survey, data
collection, process and shelving of district record structure with the aim of creating District Archives.
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BUDGET PROGRAMMES

Programme 10 Public order and safety

Programme Objective(S)

To enforce adherence to by-laws and other applicable laws and promote safety of public and private property.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2023 BUDGET

2024 BUDGET

2025 BUDGET

Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - 567,309 - 982,083
01 Salaries and Wages - - 567,309 - 982,083
02 Use of Goods and Services - - 125,251 - 305,286
02 General Operations - - 125,251 - 305,286
Programme Total (0) (0) 692,560 (0) 1,287,369

The budget allocation by Economic Classification for Public Order and Safety Programme shows that
K982,083 has been allocated to Personal Emoluments to cover Salaries and Wages for Council Police and
Fire Fighters. Additionally, the Use of Goods and Services has been allocated K305,286 for general

operations.

Programme 0010: Public order and safety

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
10 Public order and safety (0) 692,560 1,287,369
018 Community policing (0) (0) 361,347 (0) 569,332
041 Fire protection services (0) (0) 331,213 (0) 718,037
Programme Total (0) (0) 692,560 1,287,369

The Council has allocated a total amount of K1.2 million towards Public Order and Safety of which
K569,332 has been channeled towards Community Policing whereas K718,037 has been allocated

towards Fire Protection Services.
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Programme: 10Public order and safety
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target

Public Order Patrols Conducted

‘ 01 Number of Community Enforcement of Law and Order Conducted 12 12 12 12 12
Community Sesnsitizations Held on Fire Rescue Services

‘ 01 Number of Wards Senstized on Fire Rescue Services - - 4 10
Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

Public Order and Safety Programme is aimed at promoting peace and order in the Community. In order to

achieve this, the Council plans to carry out 12 routine public order patrols and conduct 10 sensitization

meetings on Fire Rescue Services in all the 10 wards of the District.
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BUDGET PROGRAMMES

Programme 11 Management and support Services

Programme Objective(S)

To provide organizational oversight as well as facilitate effective and efficient management of financial and human resources

of the Local Authority.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2023 BUDGET

2024 BUDGET

2025 BUDGET

01 Personal Emoluments
01 Salaries and Wages
01 Human Resource and Administration
09ICT
02 Other Emoluments
02 Use of Goods and Services
02 General Operations
04 Assets
01 Non-Financial Assets (Capital Expenditure)
05 Liabilities
01 Outstanding Bills

Programme Total

Approved

Expendit Approved Expendit Estimates
ure ure*
- - 3,892,744 - 5,155,242
- - 3,811,044 - 5,060,742
4 4 - 1,281,176
- - - - 185,757
- - 81,700 - 94,500
- - 1,064,624 - 1,188,601
- - 1,064,624 - 1,188,601
- - 111,214 - 31,200
- - 111,214 - 31,200
- - 221,456 - 1,009,529
- - 221,456 - 1,009,529
(0) 7,384,572

5,290,039  (0)

The budget allocation by Economic Classification for Management and Support Services Programme
shows that K5.1 million has been allocated towards personal emoluments to cover Salaries and wages
for the Principle Officer, Human Resource and Administration Officers, Accountants, Auditors, Public
Relations Officers, Procurement Officers and Information Communication Technology Officer.

Further, the Council has allocated an amount of K1.1 million towards the Use of Goods and Services for
general operations of the entire Council. Further, an amount of K1 million has been reserved for
payment of debt bills (Liabilities) at 25 percent of K4 million debt.
The remaining K31,200 has been allocated towards Non- Financial Assets (Capital Expenditure).
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Programme 0011: Management and support Services

Table 5: Programme Budget Allocation by Subprogramme

11 Management and support Services (0) 5,290,039 7,384,572
002 Human Resource and Administration (0) (0) - (0) 2,395,737
007 ECT (0) (0) 0y (o) 185,757
009 Executive management (0) (0) 3,754,143 (0) 377,491
012 Records Management (0) (0) (0) (0) 213,591
016 Brocurement (0) (0) - (0) 539,835
028 Buditing (0  (0) - (0) 534,322
035 Bccounting (0) (0) 1,341,985 (0) 2,366,367
036 Legal Services (0) (0) 193,910 (0) 438,949
062 Bublic Relations (0) (0) (0) (0) 332,522
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A total allocation of K7.3 million has been allocated towards Management and Support Services
programme. Out of this allocation, an amount of K2.39 million has been allocated towards Human
resource and Administration sub-programme for the purpose of conducting Executive meetings, District
Human Resource management Committee meetings, Integrity Committee meetings and personal
emoluments of top management officers.

Under the Accounting sub-programme, an amount of K2.36 million has been allocated for debt servicing
(ZRA, NAPSA and other domestic creditors), preparation of financial statements and salaries for senior
accounting officers.

Procurement sub-programme has been allocated K539,835 for the purpose of preparation of
procurement plan, hold procurement committee meetings and salaries for procurement officers.

Auditing has been allocated an amount of K534,322 for the purpose of preparation of audit reports as
well as personal emoluments for auditors.

Legal Services sub-programme has been allocated an amount of K438,949 for the purpose of litigation
and personal emoluments for the legal officers.

Executive Management sub-programme has been allocated K377,491 for the general operations of the
Institutional Management as well as personal emoluments of the Council Secretary.

Public relations sub-programme has been allocated an amount of K332,522 for the purpose of producing
newsletters and documentaries as well as payment of personal emoluments for the Public relations
officer.

The Records Management sub-programme has an allocation of K213,591 for the purpose of good record
management and emoluments for the Registry Officers.

The remaining funds amounting to K185,757 have been allocated towards Information Communication
Technology sub-programme for the purpose of management of electronic information and database.
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Programme: 11 Management and support Services
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 ‘ 2025
Target Actual Target Actual* ‘ Target

District Human Resource Management Committee Meetings Held

‘ 01 Number of District Human Resource Management Committee Meetings - - 6 8 10

Held

Management Meetings Held

‘ 01 Number of Management Meetings Held 12 14 12 10 12
Integrity Committee Meetings Held

‘ 01 Number of Integrity meetings Held - - - - 4
Financial Management Reports Produced

01 Number of Financial Reports Produced 1 1 1 1 1

‘ 02 Number of Receipts and Payments Produced 12 12 12 12 12

‘ 03 Proportion of Local Authority Debt Liquidated - - - - 25
ICT Services Developed

‘ 01 ICT Services Developed - - - - 1
Procurement Plans Produced

‘ 01 Number of Procurement Plans Produced 1 1 1 1 1
Procurement Committee Meetings Held

‘ 01 Number od Procurement Committee Meetings Held 10 10 10 8 6
Audit Reports Produced

‘ 01 Number of Audit Reports Produced 4 4 4 3 4
Documentaries Produced

‘ 01 Number of Newsletters Produced - - - 1 4

‘ 02 Number of Documentaries Produced - - - - 4
Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

Management and Support Services Programme is aimed at improving the integrity of the institution by
having support towards credible audits, integrating other support services such as efficient procurement and
effective handling of staff matters. In order to achieve this, the Council plans to; hold 10 District Human
Resource Management Committee Meetings; hold 12 Management Meetings; hold four (4) Integrity
Committee Meetings; submit one (1) Financial Report, produce 12 receipts and payment.

Further, the Council will facilitate for the production of one (1) procurement plan and four (4) audit reports

as well as hold six (6) Procurement Committee Meetings.

The Council also plans to produce four (4) newsletters as well as four (4) documentaries.
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BUDGET PROGRAMMES

Programme

Programme Objective(S)

Resource Mobilisation and Management

To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, accounting,

reporting and monitoring of resources.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2023 BUDGET

2024 BUDGET

2025 BUDGET

Approved Expendit

Approved Expendit Estimates

ure ure*
01 Personal Emoluments - - 431,725 - 501,695
01 Salaries and Wages - - 431,725 - 501,695
02 Use of Goods and Services - - 154,346 - 192,140
02 General Operations - - 154,346 - 192,140
Programme Total (0) (0) 586,071 (0) 693,835

The budget allocation by Economic Classification for Resource Mobilization and Management
Programme shows that K501,695 has been allocated to Personal Emoluments for Revenue Collectors.
Additionally, K192,140 has been allocated towards the Use of Goods and Services for general operations.

Programme

0012: Resource Mobilisation and Management

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
12 Resource Mobilisation and Management (0) 586,071 693,835
067 Revenue Mobilisation and Enhancement (0) (0) 586,071 (0) 693,835
Programme Total (0) (0) 586,071 693,835

Resource Mobilization and Management programme has been allocated a total of K693,835 of which the
entire amount will be channeled towards Revenue Mobilization and Enhancement. The Council will also
engage the USAID Local Impact Governance Project for support in developing an Electronic Revenue

System.
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Programme: 12 Resource Mobilisation and Management

Table 6: Programme Outputs

Key Output and Output Indicator

Page 35

Revenue Collection Increased

01 Percentage of Own Source Revenue Collected

‘ 02 Number of Blocks Sold
‘ 03 Number of Visits at Revenue Collection Points

04 Number of Business Levy Sensitization Meetings Held

Executive Authority:

Controlling Officer:

2023 2024 2025
Target Actual Target Actual* ‘ Target
100 34 100 45 100
- - 30,000 6,500 20,000

- - 4 4 4
1 2 2 2 4

Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

The Resource Mobilization and Management programme focuses on enhancing revenue collection for the
Council and in order for the Council to achieve this, the Council targets to produce and sell 20,000 blocks via

the Council’s block making venture.

In addition, the Council will conduct four (4) revenue collection monitoring visits and lastly, the Council will
conduct four (4) business levy Sensitization Meetings in order to achieve the 100 Percent collection target.
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BUDGET PROGRAMMES

Programme 13 District Health servcies

Programme Objective(S)

To provide for more efficient healthcare, delivery system that serves the diverse needs of communities in Zambia at the

grassroots level

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services - - 2,385,077 - 2,370,082
02 General Operations - - 2,385,077 - 2,370,082

04 Assets - - 37,120 - 52,115
01 Non-Financial Assets (Capital Expenditure) - - 37,120 - 52,115
Programme Total (0) (0) 2,422,197 (0) 2,422,197

The budget allocation by Economic Classification for District Health Services shows that K2.3 million has
been allocated towards the Use of Goods and Services for general operations, whereas Non-Financial
Assets (Capital Expenditure) has been allocated an amount of K52,115 for the purpose of procurement
of both office and hospital furniture in order to improve the health services in the District.

Programme 0013: District Health servcies

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET ‘ 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

13 District Health servcies (0) 2,422,197 2,422,197

001 Primary Health Services (0) (0) 1,650,879 (0) 1,650,879
002 District Health Coordination (0) (0) 447,588 (0) 447,588
003 Hospital Services (0) (0) 323,730 (0) 323,730
Programme Total (0) (0) 2,422,197 2,422,197

District Health Services programme has been allocated a total amount of K2.4 million of which K1.6
million has been allocated to Primary Health Services sub-programme for provision of curative,
preventive services and maternal child health programmes whereas K 447,588 has been allocated to
District Health Coordination to deal with the coordination of Management Suport Services. The
remaining K323,730 has been allocated to Hospital Services sub-programme to deal with the

management of the Mini Hospital.
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Programme: 13 District Health servcies
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 ‘ 2025
Target Actual Target Actual* ‘ Target

Nutrional Services Provided
‘ 01 Percentage of Facilities With a Full Set of Assessment Tools - - - - 100
Education, Community Health Disease Prevention and Control Services Provided

‘ 01 Number of Health Facilities with Adequate Epidemic Preparedness and - - - - 19
Control Supplies

Immunization Services Provided against Major Infectious Diseases

| 01 Percentage of fully Immunized Children under One Year - - - - 95
Treatment of Common Diseases and Injuries Services provided
| 01 Number of TB Clients being Notified - - - - 51
‘ 02 Number of Malaria Incidences per Thousand Population - - - - 550
Essential Medicine Services Provided

| 01 Percentage of avalability of Drugs at Health Centre (Drug Fill Rate) - - - - 100

‘ 02 Percentage of avalability of Drugs at Health Post (Drug Fill Rate) - - - - 100
Clean, Safe Water Supply and Sanitation Provided

‘ 01 Percentage of Health Posts with adequate Clean and Safe Water Supply - - - - 100

‘ 02 Percentage of Health Centers with adequate Clean and Safe Water Supply - - - - 100

Ambulance Services Provided
‘ 01 Number of Functional Ambulances - - - - 2
District Health Coordination provided
‘ 01 Number of Monthly Performance Meetings Held - - - - 12
Maternal and Child Healthcare Services Provided

‘ 01 Number of Maternal Deaths Occurred - - - - -

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

The Programme focuses on the provision of Nutritional Services, Education, Community Health Disease
Prevention and Control Services, Maternal and Child Health Care Services, Immunization Services, Treatment
of Common Disease and Injuries Services, Essential Medicine Services, Clean, Safe Water Supply and
Sanitation as well as Ambulance Services for the smooth operation of Health Services in the District.

To achieve the above services, targets are as follows: One Hundred Percent (100) of all health facilities to
have a full set of assessment tools; Nineteen (19) health facilities to have adequate epidemic preparedness
and control supplies; Seventy-five Percent (75 ) of all under one year children to be fully Immunized in the
year 2025; Fifty-one (51) TB clients to be notified; to reduce the malaria incidence rate to Five Hundred and
Fifty (550) per One thousand population; to ensure that all health centers and health posts have One
Hundred Percent (100) availability of drugs; to ensure that all health centers and health posts have One
Hundred Percent (100) supply of safe, clean water supply and sanitation; to have two (2) fully functional
ambulances to provide an efficient health service to the communities.
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BUDGET PROGRAMMES

Programme 15 Transport Services
Programme Objective(S)
To Promote Safe, Affordable and Sustainable Transport Services that meet Community needs.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - - - 860,587
02 General Operations - - - - 860,587
04 Assets - - 3,742,847 - 2,340,000
01 Non-Financial Assets (Capital Expenditure) - - 3,742,847 - 2,340,000
Programme Total (0) (0) 3,742,847 (0) 3,200,587

The budget allocation by Economic Classification for this programme shows that K3.2 million has been
allocated to Transport Services Programme. K 860,587 will be channeled towards the Use of Goods and
Services for grading of thirty-four (34) kilometers of feeder roads while K 2.3 million will go towards the
construction of three (3) bridges in the district.

Programme 0015: Transport Services

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*
15 Transport Services (0) 3,742,847 3,200,587
001 Road Transport (0) (0) 3,742,847 (0) 3,200,587
Programme Total (0) (0) 3,742,847 3,200,587

The Transport Services has been allocated K3.2 million and the whole allocation has been channeled
towards Road Transport sub-programme and the funds will be used to construct three (3) bridges and
grade thrity-four (34) kilometers of roads in the district.
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Programme: 15Transport Services
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 ‘ 2025
Target Actual Target Actual* ‘ Target
Kilometers of Roads Maintained
‘ 01 Kilometers of Roads Opened up - 95
Bridges Constructed
01 Number of Bridges Constructed 3

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

Transport Services Programme is aimed at improving the road infrastructure in the District. The target is to
construct three (3) bridges in the district at Chamsebe Bridge in Mandahill Ward, Luwelo Bridge in Luwerezi
Ward and Bakwiya Bridge in Membe Ward as well as grading thirty-four (34) kilometers of roads where the
bridges are being constructed in order for the communities to have easy access to goods and services in the

District.
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BUDGET PROGRAMMES

Programme 16 Agricultural Services
Programme Objective(S)

To Increase Agriculture Production and Productivity so as to improve household food security, income and nutitional status
through the dissemination of well proven technologies.

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - - - 524,367
02 General Operations - - - - 524,367
Programme Total (0) (0) - (0) 524,367

Agriculture Programme by Economic Classification has been allocated a budget of K 546,868 and the
entire amount has been channeled towards the Use of Goods and Serves for General Operations such as
Agriculture Services, Agribusiness and Marketing as well as Management and Support Services.

Programme 0016: Agricultural Services
Table 5: Programme Budget Allocation by Subprogramme
2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
16 Agricultural Services (0) - 524,367
071 Agricultural Crop production, Advisory and (0) (0) - (0) 289,721
Technical Services
072 Agribusiness Development and Marketing (0) (0) - (o) 60,040
073 Agriculture Co-ordination (0) (0) - (0) 174,606
Programme Total (0) (0) - 524,367

Agriculture Services Program has been allocated a total amount of K524,367 of which an amount of
K289,721 has been allocate towards Agricultural Crop Production, Advisory and Technical Services sub-
programme for the purpose of sensitization meetings, general running costs of the department and
provision of agriculture services.

A budget allocation of K174,606 has been allocated towards Agriculture Coordination in the District in
order to coordinate the agricultural activities and programmes in the district.

Under the Agribusiness Development and Marketing Services sub-programme, an amount of K60,040
has been allocated for supporting camp officers to reach out to farmers in the district and sensitization

meetings.
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Programme: 16 Agricultural Services
Table 6: Programme Outputs
Key Output and Output Indicator 2023 2024 2025
Target Actual Target Actual* Target
Climate Smart Agricultural Practices
‘ 01 Number of Farmers Trained in Climate Smart Agricutural Practices - - - - 640
‘ 02 Number Field Days Conducted - - - - 40
‘ 03 Number of Demonstration Plots Established - - - - 30
‘ 04 Number of Farmers Trained in Food Processing, Preservation, Storage and - - - - 40

Consumption

| 05 Electronic Register Updated - - - - 1

‘ 06 Number of Farmers Utilizing Farm Power and Mechanization - - - - 60
‘ 07 Number of Irrigation Schemes Fully Operational - - - - 3

Agriculture Extention Service Delivery

‘ 01 Number of Supervision and Backstopping Visits Conducted - - - - 16
‘ 02 Number of Camp Houses Rehabilitated - - - - 1
‘ 03 Number of Articles, News Items Produced and Disserminated - - - - 4
‘ 04 Number of Block, District and Provincial Shows Conducted - - - - 6

Weekly Agriculture Commodity Prices Reported
| 01 Number of Market Reports Submitted - - - - 52

| 02 Number of Platforms Used - - - - 4
| 03 Number of Monthly Market Bulletins Produced - - - - 12

Entrepreneurial Capacity of Small-scale Farmers Enhanced
‘ 01 Number of Farmers Trained in Entrepreneurial Skills - - - - 4

District Agriculture Coordination

‘ 01 Number of Expenditure Returns Submitted - - - - 12
‘ 02 Number of Departmental Management Meetings Held - - - - 4
‘ 03 Number of Consultative Meetings with Provincial Office Held - - - - 4
‘ 04 Number of Staff Returns Submitted - - - - 4

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council
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The aim of the Agriculture program is to increase Agriculture Production and Productivity so as to improve
household food security, income and nutritional status through the dissemination of well proven
technologies. For the Council to actualize this aim, it has planned, through the department of Agriculture
plans to train Six hundred and forty (640) farmers in smart agricultural practices as well as conduct forty (40)
field days. The Council also plans to establish thirty (30) demonstration plots and train forty (40) farmers in
Food Processing, Preservation, Storage and Consumption.

The Council targets to register and update three thousand (3,000) farmers on the electronic register. The
utilization of farm power and mechanization has been planned to target sixty (60) farmers. The Council also
targets to fully operationalize three (3) Irrigation Schemes.

Under Agricultural Extension Service delivery, the Council plans to conduct sixteen (16) supervision and
backstopping visits, rehabilitate one (1) camp house and conduct twelve (12) inspections on Plant
Quarantine and Phytosanitary Services. Per quarter, the Council plans to produce articles, news items and
disseminate agricultural information. The department plans on conducting four (4) Block and one (1) District
Agriculture shows as well as attend one (1) Provincial Agriculture Show.

The Council will also submit fifty-two (52) market reports using four (4) platforms and produce twelve (12)
market bulletins. Conducting four (4) entrepreneurial trainings of district farmers has also been planned for.

The Council further plans to submit twelve (12) expenditure returns and four (4) staff returns to the Ministry
of Agriculture and Ministry of Local Government and Rural Development. Four (4) departmental meetings
have been planned for as well as attending four (4) provincial consultative meetings.
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BUDGET PROGRAMMES

Programme 17 Fisheries and Livestock
Programme Objective(S)
To develop and manage sustainable and viable livestock and fisheries sector for household and National Food Security

Table 4: Programme Budget Allocation by Economic Classification

2023 BUDGET 2024 BUDGET 2025 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - 59,095 - 467,160
02 General Operations - - 59,095 - 467,160
04 Assets - - - - 19,000
01 Non-Financial Assets (Capital Expenditure) - - - - 19,000
Programme Total (0) (0) 59,095 (0) 486,160

The budget allocation by Economic Classification for Fisheries and Livestock programs shows that the
K467,160 will be channeled towards the Use of Goods and Services and an amount of K 19,000 will be
channeled towards Non-Financial Assets (Capital expenditure) for the procurement of office furniture.

Programme 0017: Fisheries and Livestock

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
17 Fisheries and Livestock (0) 59,095 486,160
074 Fisheries and Livestock Marketing (0) (0) - (0) 110,400
075 Animal Health Services (0) (0) 59,095 (0) 88,700
076 Fisheries Production and Productivity (0) (0) - (0) 84,090
Improvement
077 Livestock Production and Productivity ‘ (0) (0) - (0) 94,420 ‘
Improvement
078 District Fisheries and Livestock Coordination ‘ (0) (0) - (o) 108,550 ‘

Programme Total (0 (0) 59,095 486,160

Fisheries and Livestock has been allocated a total amount of K486,160 of which K110,400 budgeted for
Fisheries and Livestock Marketing while Animal Health services has been allocated K88,700. An amount
of K 84,090 has been allocated towards Fisheries Production and Productivity Improvement while
Livestock Production and Productivity Improvement has been allocated an amount of K94, 420. District
Fisheries and Livestock Coordination has been allocated an amount of K108,550.



Page 44 OUTPUT BASED ANNUAL BUDGET

HEAD 9515 CHASEFU TOWN COUNCIL

Programme: 17 Fisheries and Livestock

Table 6: Programme Outputs

Key Output and Output Indicator

2023

2024

2025

Marketing Information Bulleting Produced

‘ 01 Number of Bulletings Produced
Enterpreneurship Training Provided to Farmers

‘ 01 Number of Farmers Trained
Agricuture Shows Held

‘ 01 Number of Agricuture Shows Coordinated

‘ 02 Number of Agriculture Shows Participated In
Animals Vaccinated Against Diseases

‘ 01 Number of Animals Vaccinated Against Rabies

‘ 02 Number of Disease Control Sensitization Meetings Conducted
Animal Disease Survellance Faciliated

‘ 01 Number of Animal Disease Survllance Reports
Public Health Promoted

‘ 01 Number of Sensitization Visits Conducted

‘ 02 Number of Meat Inspections Conducted
Animal Disease Alerts Responded to Timely

‘ 01 Number of Disease Alerts Responded to
Fisheries (Acquaculture and Capture)

‘ 01 Number of Farmers Trained in Acquaculture

‘ 02 Number of Demos Conducted

‘ 03 Number of Technical Backstopping Monitoring Conducted
Capture Fisheries Extention Services Provided to Farmers

‘ 01 Number of Sensitization Meetings Held for the Farmers

‘ 02 Number of Licenses Issued

Extension Services Provided to Farmers

01 Number of Farmers Trained in Livestock Production and Management

‘ 02 Number of Demos Conducted
‘ 03 Number of Field Days Conducted

04 Number of Climate Smart Agriculture Technologies Disseminated

Target

Actual

Target

Actual*

Target

12

500

700
36

12

10
280

720

63

12

10
96

500
20
10
10

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council
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The aim of Fisheries and Livestock is to develop and manage sustainable and viable Livestock and Fisheries
sector for household and National Food Security. The council through the department of Livestock and
Fisheries Marketing plan to produce twelve (12) bulletins, train Five hundred (500) farmers in
Entrepreneurship, hold 4 agriculture shows and participate in two (2) agriculture shows (one at district level
and the other at Provincial level).

The council also plans to conduct a number of activities under Animal Health Services as follows; vaccination
of seven hundred (700) dogs against rabies, hold thirty-six (36) disease control sensitization meetings,
produce twelve (12) surveillance reports. The council further plans to conduct ten (10) sensitization visits to
promote public health as well as respond to seven hundred and twenty animal disease alerts on time.

Under fisheries, the council will train sixty-three (63) farmers involved in fish farming, conduct five (5) demos
in fishpond construction and fish feed formulation using locally available materials/ingredients. The
department will also conduct twelve (12) backstopping monitoring of farmers as well as patrols during the
fishing ban periods. They will also hold ten (10) sensitization meetings with fish farmers and issue out ninety-
six (96) Fishing Licenses.

The council also plans under Livestock to train five hundred (500) farmers in Livestock Production and
Management, conduct twenty (20) demos in management of livestock as well as conduct ten (10) field days.
The department will further disseminate ten (10) climate smart agriculture technologies.



Page 46 OUTPUT BASED ANNUAL BUDGET

HEAD 9515 CHASEFU TOWN COUNCIL

BUDGET PROGRAMMES

Programme 18 Social Protection and Community Development

Programme Objective(S)

To promote community capacity to develop local and external supported initiatives to overcome the problems of extreme
poverty and vulnerability as well as eradicate illiteracy levels in order to promote National Development.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2023 BUDGET

2024 BUDGET

2025 BUDGET

02 Use of Goods and Services
02 General Operations
26 Social Welfare unit
03 Transfers
01 Transfers

26 Social Welfare unit

Programme Total

Approved

Expendit
ure

Approved

Expendit
ure*

Estimates

1,041,698
1,041,698
1,036,526
21,029,907
21,029,907
21,029,907

(0)

22,071,605

The budget allocation by Economic Classification for Social Protection and Community Development
Programme shows that an allocation of K 1 million will be channeled towards the Use of Goods and
Services for General Operations whereas an amount of K 21 million will go towards Welfare, Aid,

Assistance and Relief to households.

Programme 0018: Social Protection and Community Development

Table 5: Programme Budget Allocation by Subprogramme

2023 BUDGET 2024 BUDGET 2025 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
18 Social Protection and Community Development (0) - 22,071,605
079 District Social welfare (0) (0) - (0) 22,066,433
080 Community Development (0) (0) - (0) 5,172
Programme Total (0) (0) 22,071,605

Social Protection and Community Development programme has been allocated a total amount of K22
million of which K22 million has been allocated to District Social Welfare whereas Community

Development has been allocated K5,172.
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Programme: 18 Social Protection and Community Development
Table 6: Programme Outputs
Key Output and Output Indicator 2023 \ 2024 2025

Target ‘ Actual ‘ Target Actual* ‘ Target
Incapacitated Households Assisted with in kind Support ‘

‘ 01 Number of Incapacitated Household and Individuals Assisted with in kind - -

- - 20
Support
Vulnerable Students Assess and Recommended for Bursaries for Tertiary ‘ ‘
Education
‘ 01 Number of Vulnerable Students Assesed and Recommended for Bursaries - ‘ - ‘ - - 30
for Tertiary Education
Families Receiving Welfare and Counselling Services
‘ 01 Number of Families Receving Welfare and Counselling Service - - - - 15
Welfare Services Provided
‘ 01 Number of Gender Based Violence (GBV) Survivors Supported - - - - 30
Care for Older Persons
‘ 01 Number of Old Persons Supported - - - - 20
Cash for Work Initiative Implemented
‘ 01 Number of Beneficiaries Supported - - - 2,030 48,736
‘ 02 Percentage of Funds Disbursed - - - - 100
Students Trainined in Community Development and Social Work
‘ 01 Number of Learners Trainned under the Functional Literacy Programme - - - - 140

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Chasefu Town Council

The aim of Social Protection and Community Development is to promote community capacity in developing
local and external supported initiatives to overcome the problems of extreme poverty and vulnerability as
well as eradicate illiteracy levels in order to promote National Development.

The council under the department of Community and Development will educate one hundred and forty
(140) learners in the district.

Under Social Welfare department, the council will assist twenty (20) incapacitated households and
individuals with in kind support; thirty (30) Vulnerable students will be assisted with Bursaries for Tertiary
education; fifteen (15) families will receive welfare and counseling services; thirty (30) Gender Based
Violence will be supported and twenty (20) elderly persons will be supported.

Under the Cash for Work Program, the council plans to support 48,736 beneficiaries and disburse 100
percent of the funds allocated in order to offer assistance and relief to households affected by the effects of
climate change.

Head Total: 91,355,298
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Annex |: Outputs by Geographic Location

Geographic Key Outputs and Outputs Indicator MTEF Output Target
Location
2022 2023 2024
CHASEFU TOWN
COUNCIL
01 Community Projects Implemented
1 Number of Chief's Palace constructed 1 - .
2 Number of Ambulance procured - - 1
3 Number of Desks procured 1,000 1,000 1,000
4 Number of Motorcycles procured 8 2 2
5 Number of Maternity Annex constructed 1 1 1
6 Number of Public Institutions connected to Grid - 5 >
7 Number of Classroom Blocks constructed 6 5 6
8 Number of Machinery procured (Roller Compactor and Bulldozer) 2 2 2
9 Number of Kilometres of Rural Roads Opened up 95 75 65
10 Number of Boreholes Drilled 10 20 20
11 Number of Water Schemes Installed 5 5 5
12 Number of Staff Houses Constructed 5 5 5
01 Youth, Women and Community Empowerement
1 Number of Youth, Women and Community Empowered with Grants 100 120 150
2 Number of Youth, Women and Community Empowered with Loans 72 100 120
01 CDF Administrative Component Implemented
1 Number of Projects Appraised 50 50 50
2 Number of Projects Monitored 15 20 20
3 Number of CDF Meetings Held 18 18 18
4 Number of Capacity Building Meetings Held 6 6 6
5 Number of Ward Development Committees (WDC) Supported 10 10 10
6 Percentage of Projects Branded 100 100 100
01 Secondary School and Skills Bursaries
1 Number of Secondary School Pupils Sponsored 200 250 300
2 Number of Skills Development Students Sponsored 300 250 200
01 Ward Development Committee Elections and Orientations Conducted
1 Number of Ward Development Committee Election Held - 10 10
2 Number of Ward Development Committees Oriented 10 10 10
01 Council Meetings Held
1 Number of Full Council Meetings Held 4 4 4
2 Number of Finance and General Purpose Committee Meetings Held 4 4 4
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3 Number of Plans, Works, Real Estates Development Committee Meetings Held 4 4 4

4 Number of Health, Environment and Social Services Committee Meetings Held 4 4 4

5 Number of Audit Committee Meetings Held 4 4 4

6 Number of Special Full Council Meetings Held 2 2 2

7 Number of Special Finance and General Purpose Committee Meetings Held 2 2 2

8 Number of Special Plans, Works, Real Estates Development Committee Meetings 1 1 1
Held

01 Trees Planted

1 Number of Trees Planted 1,000 1,000 1,000
01 Plots Created

1 Number of Plots created - 44 55

2 Number of Plots numbered 60 70 102

02 Development Control Conducted
1 Number of Development Control Inspections Comducted 52 70 84
01 Condoms Distributed
1 Number of Boxes of Condoms distributed 200,000 250,000 | 300,000
02 Community Engagement Meetings
1 Number of Community Engagemnet Meetings Held 6 6 6
2 Number of Ward Development Committee Capacity Building Meetings Held 10 10 10
03 Integrated Development Plan Reviewed
1 Number of Integrated Development Plans Reviewed 1
01 Unclaimed Bodies Disposed
1 Percentage of unclaimed bodies disposed off 100 100 100
01 Public Health Inspection conducted
1 Percentage of Public and Private Premises Inspected 100 100 100
2 Percentage of Dogs Registered 100 100 100
02 Keep Chasefu Clean, Green and Health
1 Number of Keep Chasefu Clean, Green and Health 48 48 48

01 Solid Waste Managed

1 Number of Refuse Bay Constructed 1 1 1
2 Tonnage of Garbage Collected 100 100 100
3 Solid Waste Management Plan Produced 1 - -

01 D-Wash Meetings Held
1 Number of D-Wash Meetings held 4 4 4
01 Markets (Bwandila Markets) Maintained
1 Number of Markets (Bwandila Markets) maintained 2 2 2
01 Council Buildings Maintained

1 Number of Council Buildings Maintained 3 3 3
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02 Community Hall (Donor Fund - Capital Grant)
1 Number of Community Halls Constructed 1
01 Cultural Practice in the District Inventoried
1 Number of Cultural Practices Inventoried 1 1 1
02 Cultural and Creative Industries Developed
1 Number of Cultural and Creative Industries Developed 3 3 3
03 Tradional Ceremonies Supported
1 Number of Traditional Ceremonies Supported 1 1 1
01 Sports Development
1 Number of Sports Facility Rehabilitated 1 1 1
2 Number of Sports Equipment Procured 26 26 26

03 Sports Activities Conducted

1 Number of Sports Activities Conducted 3 3 3
2 Number of Sports Associations Formed and Supported 4 4 4
3 Number of Sports Recreational Activities Conducted 1 1 1
5 number of Coaching Clinics Held 1 1 1

04 National Sports Policy Sensitization
1 Number of National Sports Policy Sensitization Meetings Held 10 10 10
01 District Records Surveyed
1 Percentage of Record Surveys Conducted in a Quarter 100 100 100
02 Records Collected
1 Percentage of National Archives (NA17) Boxes Collected in a Quarter 100 100 100
03 District Records Processed and Shelved
1 Percentage of National Asrchives (NA17) Boxes Processed and Shelved in a Quarter 100 100 100
01 Public Order Patrols Conducted
1 Number of Community Enforcement of Law and Order Conducted 12 12 12
01 Community Sesnsitizations Held on Fire Rescue Services
1 Number of Wards Senstized on Fire Rescue Services 10 10 10
01 District Human Resource Management Committee Meetings Held
1 Number of District Human Resource Management Committee Meetings Held 10 12 12
02 Management Meetings Held
1 Number of Management Meetings Held 12 12 12
03 Integrity Committee Meetings Held
1 Number of Integrity meetings Held 4 4 4
01ICT Services Developed
1 ICT Services Developed 1 1 1
01 Procurement Plans Produced

1 Number of Procurement Plans Produced 1 1 1
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02 Procurement Committee Meetings Held
1 Number od Procurement Committee Meetings Held 6 6 6
01 Audit Reports Produced
1 Number of Audit Reports Produced 4 4 4

01 Financial Management Reports Produced

1 Number of Financial Reports Produced 1 1 1
2 Number of Receipts and Payments Produced 12 12 12
3 Proportion of Local Authority Debt Liquidated 25 25 25

01 Documentaries Produced
1 Number of Newsletters Produced 4 4 4

2 Number of Documentaries Produced 4 4 4

01 Revenue Collection Increased

1 Percentage of Own Source Revenue Collected 100 100 100

2 Number of Blocks Sold 20,000 80,000 100,000
3 Number of Visits at Revenue Collection Points 4 4 4

4 Number of Business Levy Sensitization Meetings Held 4 4 4

01 Nutrional Services Provided
1 Percentage of Facilities With a Full Set of Assessment Tools 100 100 100
02 Education, Community Health Disease Prevention and Control Services Provided
1 Number of Health Facilities with Adequate Epidemic Preparedness and Control 19 19 19
Supplies
03 Immunization Services Provided against Major Infectious Diseases
1 Percentage of fully Immunized Children under One Year 95 100 100
04 Treatment of Common Diseases and Injuries Services provided
1 Number of TB Clients being Notified 51 51 51
2 Number of Malaria Incidences per Thousand Population 550 550 550
05 Essential Medicine Services Provided
1 Percentage of avalability of Drugs at Health Centre (Drug Fill Rate) 100 100 100
2 Percentage of avalability of Drugs at Health Post (Drug Fill Rate) 100 100 100
06 Clean, Safe Water Supply and Sanitation Provided
1 Percentage of Health Posts with adequate Clean and Safe Water Supply 100 100 100
2 Percentage of Health Centers with adequate Clean and Safe Water Supply 100 100 100
07 Ambulance Services Provided
1 Number of Functional Ambulances 2 2 2
01 District Health Coordination provided
1 Number of Monthly Performance Meetings Held 12 12 12
01 Maternal and Child Healthcare Services Provided

1 Number of Maternal Deaths Occurred
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01 Kilometers of Roads Maintained

1 Kilometers of Roads Opened up
02 Bridges Constructed

1 Number of Bridges Constructed

01 Climate Smart Agricultural Practices

1 Number of Farmers Trained in Climate Smart Agricutural Practices

2 Number Field Days Conducted

3 Number of Demonstration Plots Established

4 Number of Farmers Trained in Food Processing, Preservation, Storage and

Consumption

5 Electronic Register Updated
6 Number of Farmers Utilizing Farm Power and Mechanization
7 Number of Irrigation Schemes Fully Operational
02 Agriculture Extention Service Delivery
1 Number of Supervision and Backstopping Visits Conducted
2 Number of Camp Houses Rehabilitated
3 Number of Articles, News Items Produced and Disserminated
4 Number of Block, District and Provincial Shows Conducted
01 Weekly Agriculture Commodity Prices Reported
1 Number of Market Reports Submitted
2 Number of Platforms Used
3 Number of Monthly Market Bulletins Produced
02 Entrepreneurial Capacity of Small-scale Farmers Enhanced
1 Number of Farmers Trained in Entrepreneurial Skills
01 District Agriculture Coordination
1 Number of Expenditure Returns Submitted
2 Number of Departmental Management Meetings Held
3 Number of Consultative Meetings with Provincial Office Held
4 Number of Staff Returns Submitted
01 Animals Vaccinated Against Diseases
1 Number of Animals Vaccinated Against Rabies
2 Number of Disease Control Sensitization Meetings Conducted
02 Animal Disease Survellance Faciliated
1 Number of Animal Disease Survllance Reports
03 Public Health Promoted
1 Number of Sensitization Visits Conducted
2 Number of Meat Inspections Conducted

04 Animal Disease Alerts Responded to Timely
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1 Number of Disease Alerts Responded to 720 720 720
01 Marketing Information Bulleting Produced
1 Number of Bulletings Produced 12 12 12
02 Enterpreneurship Training Provided to Farmers
1 Number of Farmers Trained 500 600 700
03 Agricuture Shows Held
1 Number of Agricuture Shows Coordinated 4 4 4
2 Number of Agriculture Shows Participated In 2 2 2

01 Fisheries (Acquaculture and Capture)

1 Number of Farmers Trained in Acquaculture 63 113 150
2 Number of Demos Conducted 5 7 10
3 Number of Technical Backstopping Monitoring Conducted 12 12 12

02 Capture Fisheries Extention Services Provided to Farmers
1 Number of Sensitization Meetings Held for the Farmers 10 12 14

2 Number of Licenses Issued 96 120 150

01 Extension Services Provided to Farmers

1 Number of Farmers Trained in Livestock Production and Management 500 600 700
2 Number of Demos Conducted 20 20 20
3 Number of Field Days Conducted 10 10 10
4 Number of Climate Smart Agriculture Technologies Disseminated 10 10 10

01 Incapacitated Households Assisted with in kind Support
1 Number of Incapacitated Household and Individuals Assisted with in kind Support 20 20 20
02 Vulnerable Students Assess and Recommended for Bursaries for Tertiary Education

1 Number of Vulnerable Students Assesed and Recommended for Bursaries for 30 30 30
Tertiary Education

03 Families Receiving Welfare and Counselling Services
1 Number of Families Receving Welfare and Counselling Service 15 20 25
04 Welfare Services Provided
1 Number of Gender Based Violence (GBV) Survivors Supported 30 40 45
05 Care for Older Persons
1 Number of Old Persons Supported 20 25 30
06 Cash for Work Initiative Implemented
1 Number of Beneficiaries Supported 48,736 48,736 48,736
2 Percentage of Funds Disbursed 100 100 100
01 Students Trainined in Community Development and Social Work

1 Number of Learners Trainned under the Functional Literacy Programme 140 172 172




