MINUTES OF THE CHASEFU TOWN COUNCI
CONSULTATIVE MEETING HELD AT EMUSA PENTELCOSTA

L 2024 BUDGET STAKEHOLDERS
L HOLLINESS

CHURCH ON FRIDAY 20™ OCTOBER, 2023 AT 09:00 HOURS

1 | CHINSOTO PENDAVIS M | HEALTH |
2 | DR. MWANGO AARON M | HEALTH
3 | ENOCK. K. NGULUBE M | COUNCIL
4 | LONTIA PHIRI F | COUNCIL
5 | DORCAS M. MUTENGUNA F | COUNCIL
6 | PRISCILLA TEMBO F | COUNCIL
7 | ALFUNSO KAHALAWE M | AGRICULTURE
8 | MAZWI LUNGU M | ART AND CULTURE
9 | JOSEPH MWANZA M | COMMPEV
10 | BILLIARD ZULU M | NAZ
11 | LUCY MBEWE F | COUNCIL
12 | MWELWA KASONGO F | COUNCIL
13 | MUNTHALI BRIAN M | COUNCIL
14 | SHALLET MULENGA F | COUNCIL
15 | CHRISPIN MOFYA M | FISHERIES
16 | THOMAS MALUNGA M | COUNCIL
17 | SICHALI MIAMBA M | COUNCIL
18 | SAMSON NDHLAMINI M | COUNCIL
10 | TONGA SAMUEL M | COUNCIL
20 | VINCENT . MAPITA. MUPETA M | COUNCIL
21 | ISAAC PHIRI M | NRPC
22 | CHISANGA M | EDUCATION
23 | MAPALA MARK M | COUNCIL
24 | NJOVBU CLEMENT M | COUNCIL
25 | MACHILA NGOMA M | COUNCIL
26 | JOHN NYIRENDA M | CHAMBUZI
27 | CHRISPINE MKANDAWIRE M | CHIBANGU
28 | CHINYAMA BANDA M | KAMBEBA
29 | RABECCA NKHONDOWE F | KASONGOLO
30 | SAMSON PHIRI M | KALUWE
|31 | FRIDAY HARA M | MTHWALO 7k
32 | DAVID J. KHONJE M | LUAMBWA AN
33 | MALUKUTA GONDWE M | SUSA 77
34 | BONARD MSETEKA M |[SUSA  /eias 7
|35 | JAILOS KASARO M _|SUSA C/ '
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118 |[NEBALAZAROUS | M | CHAMPHETA

119 | MUGABE CHIPETA - M| MUTHYENGU

120 | ISAIAH CHANGAYA B M | MBENJE

121 | MBEWE MASUZGO EMMANUEL M | z0z0

122 | PETHIAS KONDWANI M | HOYA )
123 | PETER JERICHO NYIRENDA M | CHANKHAMA
124 | STEPHEN ZIMBA M | KATONDO

125 | KENAN ZIMBA M | MANYI

126 | NOAH COMFORT LUNGU M | KAPILISANGA

127 | LIMBIKANI SAKALA M | KAPILISANGA

128 | POUL PHIRI M | KAPILISANGA

129 | GABRIEL ZIMBA M | KAPILISANGA

130 | RIGHT KAWNDA M | KAPILISANGA

131 | UNDANI NGOMA M | KAPILISANGA

132 | MKANDAWIRE SALOME M | KAPILISANGA

133 | LAMECK ZGAMBO M | KABUMBA

134 | MARK RONALD NGULUBE M | CHENJEUZI

135 | STAFFORD MKANDAWIRE M | KAMNCHOMBI

136 | NYIRENDA RONALD M | MUNCHENJA

137 | MOSES NYIRONGO M [ KAMZOOLE

138 | LUKA NKHOMA M | MPHILI

139 | BANDA MAYENGO M | EGICHIIKENI

140 | HARRISON NYIRENDA M | MALANDULA

141 | JOHNATHAN PHIRI M | MAGODI

142 | VERNON KAUMBU M | MAGODI

143 | EDNA MKANDAWIRE F | MAGODI

144 | CHIPATENI NKHOMA M | MAGODI

145 | MBALE DAVID M | MAGODI

146 | JULIUS KONDWANI BANDA M | MAGODI

147 | BONFACE CHAVULA M | MAGODI

JIMMY PHIRI M DISTRICT COMMISSIONER
CHIMWEMWE H BANDA F COUNCIL CHAIR PERSONAL
KENNEDY BWALYA M X QO\UN(\ZIL’SECREFARY
DIANA LUPIYA \ MINSTH "F . DICTRICT'ADMINISTRATION
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LEGAL FRAMEWORK- PLANNING BUDGETING ACT AND PLANNING AND
BUDGETING POLICY

The District Planning Officer indicated that the budgeting process in government
departments and local Authorities was being guided by the planning and budgeting Act
and the Finance Act that requires participation of all stakeholders to plan for resources
and how they would be utilized. It was further explained that the above approach
enhances accountability and promoted transparency in the utilization of public resources
and participation of everyone. The government also introduced the bottom up approach
in the identification of projects and utilization of resources. They also learnt that the
act ensures effective and efficient use of public resources and prevent corruption and

mismanagement
OVERVIEW OF THE DEVOLVED FUNCTIONS - DECENTRALISTION

The District Planning Officer explained to the stakeholders during the meeting that
decentralization is the transfer of power and functions together with the resources
from the government to the local level. This gives more autonomous to the lower level
to make decisions and utilize the resources. He further explained that the government
had commenced decentralization and some of the departments that had been devolved
and were reporting to the council under the supervision of the council secretary were
Ministry Of Health, Ministry Fisheries and Livestock and Department Of Culture and
Arts. This meant that the Government will attach officers to the local authority and

these functions and the resources.

ORIENTATION ON IDP — FORMULATION OF WARD DEVELOPMENT PLANS

- \ l\‘\l

....

Development Plan (IDP) is an |mportant dOchrnent that st|pulates the planmng tool of
government or organizations, it outllnes the goals or targets to be undertaken She

expl
xplained that in order to come with the IDEMt\ requves\partlmpatlon of various
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Housing units for officers

Office Blocks that can carter for ZAWA Office

Street Lights o
Market Shelter e B MENT |
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Magistrate Court \ e\ \leme |
Modern Bus Station L \" T R ‘

b S
[ | COUVN '\.\»\l( W LY
Council Guest House \/c.w\f‘ er0 TON 0
. P.()'_‘.'ji,“'.."—[:—-:"; adin
Council Hall :

v W0 N O U AW

10. Airstrip
11. Correction Facility

REVENUE ENHANCEMENT PROGRAM- EGNGAGEMENT OF WDC'S ON
REVENUE COLLECTION

The District Planning Officer informed the stakeholders that following the formation of
ward development committees in all the wards there was need to engage the ward
development committee members to be collecting revenue on behalf of the council from
the trading premises or anyone conducting business in that particular ward. It was
further explained that once the above mentioned exercise was agreed upon this meant
that 30 % of the total collection would be given to the ward development committees
for collecting revenue on behalf of the Local Authority and this arrangement would
enhance revenue collection. The District Planning Officer however further requested the
committees to hold meetings in their respective wards on the above mentioned request

from the council and conduct assessment of the number of trading premises and bring
feedback.

SUBMISSION OF WARD PROFILES

The District Planning Officer reminded the ward development committees to submit the

ward profiles to the council as they had not yet submitted as required. He thereafter
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directed them to submit the ward profiles before 31% Otober,2023 to the office of
Department of Planning.

CLOSING REMARKS BY THE COUNCIL SECRETARY

The Council Secretary thanked everyone present for coming to attend the 2024 Chasefu
Town Council Budget stakeholders consultative meeting and the contributions made
during the presentations and further indicated that what had remained was for the
council to prepare the consolidated report and submit. He further thanked the team
from Local Impact for coming and indicated that Chasefu Council would continue calling
upon them to support the council when need arises. He thereafter declared the meeting
closed at 15:20 hours followed by a prayer Ms Modester Nyirenda.
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